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1.  Introduction and methodology 

The brief for the work was as follows: 

‘To carry out research that will provide a picture of the scope and range of 
opportunities available for children and young people to engage with 
culturally diverse arts-based activity in the region.’

To achieve this, the researchers have undertaken the following tasks:

• Identified and surveyed a wide range of community   
 groups, charities, faith groups and arts organisations who are  
 currently providing (or would like to provide) arts and culturally  
 diverse programmes of activity for children and young people.  
 These organisations were  identi�ed through local authority   
 directory websites, or from contacts provided by local authority and  
 other partners, including arts partnerships and networks 

• Identified and surveyed and/or directly consulted by   
 phone, face to face meeting or telephone, practising artists and arts  
 organisations currently o�ering innovative programming for  
 children and young people that e�ectively promotes diversity,  
 implicitly or explicitly
 
• Identified geographical areas where there are limited   
 opportunities

• Surveyed and identified individual practitioners who are   
 already, or would like to develop, culturally diverse activity for  
 children and young people in the areas covered by this research.
 The researchers have also interviewed via email correspondence or  
 telephone several local authority o�cers, Arts Council England  
 relationship managers, and other partners whose work involves  
 children and young people. A list of those consulted is included in  
 the Appendices.

It should be noted that the research period was relatively brief (December 
2012-February 2013), and while there have been useful responses from a 
wide range of people, a number of key consultees were not able to be 
contacted for various reasons. It has been impossible within the time 
available to follow all of these up, so this report can only be a snapshot 

based on the responses we have actually received. It should also be noted 
that we have not done any extensive surveying of schools – again the 
timeframe mitigated against this and so we concentrated on community 
organisations, and on identifying examples of good practice. 

2.  Identi�cation of community organisations 

The researchers wanted to �nd out where possible which community 
groups, faith groups, cultural organisations, youth groups and community 
arts organisations across the four �rst tier local authorities were o�ering any 
sort of arts activity within their provision for children and young people. If 
they were, we also wanted to �nd out whether that work was delivered by 
outside practitioners (either paid or voluntary) or by their own sta� or 
volunteers. Within this survey we also provided an opportunity for individual 
practitioners who were working in the community, or wished to do so, to 
respond.

34% of respondents to our survey were small arts organisations, 47% were 
community organisations or groups (eg youth clubs, community centres, 
faith based organisations etc), and 19% were individual practitioners (�gures 
rounded up). The response from this latter group is discussed in section 5. 
Twelve faith-based organisations responded, of which 11 were Christian 
(Church of England, Methodist, Baptist and Quaker) and one Muslim. 
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We asked the respondents to tell us the age groups they worked with. As 
might be predicted, provision is strongest for school age children and young 
people aged 5-16, with provision for 11-16 year olds marginally greater than 
for 5-11 year olds. Provision for under 5s is quite strong, but there is a 
signi�cantly lower o�er for 16-19 year olds (see also page 14). 

We also asked respondents to identify the ethnic heritage of the children 
they work with, we used the Arts Council’s ethnic monitoring designations 
for this. Respondents were invited to tick as many boxes as they liked, 
though they were not asked to give any proportion to the di�erent 
categories. There was a signi�cant majority of White British but nearly all 
other ethnic categories were included. The chart shows that Asian Indian 
had the highest number, but in fact there is little variation overall. This 
indicates the wide variety of diverse communities represented within four 
main local authorities, as seen in the accompanying maps (see Appendix 2). 
There are of course signi�cant concentrations in certain areas, with Luton as 
the most diverse and Central Bedfordshire as the least. 
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It is also clear from the responses that the vast majority (77%) of community 
based organisations do not usually bring in external practitioners to deliver 
their arts-based activities, even if they have an arts focus. 82% use sta� 
members, and 35% use volunteers. This is in part because many of the 
community based arts organisations involved are small businesses run by 
their own practitioners, or voluntary groups relying to a large extent on 
volunteers.

The survey asked organisations to tell us what kind of arts activity they 
o�ered, and the responses identi�ed a wide range of artistic and cultural 
opportunities. While some organisations o�ered more than one genre, the 
majority were drama and dance, which is not surprising since there are a 
signi�cant number of commercial or not for pro�t companies across the 
whole sub-region o�ering regular courses, many accredited. The next most 
popular o�er was visual arts, and crafts (including textiles and fashion).  

D
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Interestingly, given its general popularity with young people, based on 
responses from the non-arts community groups and organisations, the 
music o�er from within these groups for children and young people was 
limited, with acoustic music slightly out-performing other types of music 
such as drumming and percussion, electronic and digital, and music 
production. 

The only age group that appears to be reasonably well catered for is early 
years. This o�ers an interesting challenge for the ROH Bridge working with 
the music hubs, since there is clearly an opening for the development of 
informal music-making opportunities for children in community settings. 

3.  Innovative programmes and practice promoting  
 diversity

A wide range of organisations and individual practitioners were consulted 
and some good work in promoting diversity has been identi�ed. However it 
has to be said that there are a limited number of organisations and artists 
actually based within the four local authorities delivering this sort of work, 
whether explicitly or implicitly. One respondent noted: “There are hardly any 
diverse organisations in the region, even less with the squeeze on funding 
[from local authorities].” 

There are notable exceptions, especially in areas where there are signi�cant 
diverse populations, especially Luton and Bedford, but otherwise the 
distribution is sparse. Although the University of Bedfordshire has a number 
of associate artists from diverse backgrounds, many of whom also work in 
schools and the community with children and young people, Bedford and 
Central Bedfordshire have the fewest organisations actually delivering 
activity. It is important to emphasise also that there are individuals and 
organisations of white British origin, who are actively promoting culturally 
diverse art forms through their practice, and their contribution is just as valid 
as those artists who come from a di�erent cultural heritage.

It is recognised across the board that more needs to be done to develop 
local artists from diverse backgrounds to be able to extend their practice to 
work with children and young people. One or two of the key organisations 
working in the area have included an element of professional development 
for local practitioners to ensure sustainability. The Philharmonia Orchestra 
and Orchestras Live project in Bedford, ‘Here and Now’, has built in training 
for community music leaders (see page 9). Kadam Dance mentors emerging 

dancers within its programme. There are of course many more culturally 
diverse organisations and artists based outside the area, particularly in 
London, and some of these deliver work on a regular basis in Hertfordshire 
and Bedfordshire, as transport links are reasonably good. But in spite of their 
limited number, those that are based in Hertfordshire and Bedfordshire do 
o�er a kaleidoscope of artistic output for children and young people across 
all age groups and we have singled out some speci�c examples of those 
o�ering good practice in di�erent genres. 

It is in the nature of projects for children and young people that the majority 
are ‘bespoke’ – created or adapted to suit particular circumstances and 
commissions. Many practitioners have told us of projects which have been 
commissioned for speci�c communities or purposes. For instance, 
DanceDigital developed a dance project for young people disinclined to 
engage with sport, particularly focusing on young Muslim girls. In another 
example, a visual artist worked with young people taking part in National 
Citizens Service in Luton, to help them find ways to dispel the myths of how 
they were perceived in the media, using the gra�ti artist Banksy as an 
inspiration.  For others, the programmes develop over time, co-created with 
local partners to meet the needs of the particular communities within which 
they are working, and are then repeated. Khayaal Theatre’s project ‘Hearts 
and Minds’ is an example of this (see page 8). 

The organisations and practitioners highlighted in this report have track 
records in both approaches – we have selected them most often on their 
overall track record rather than any particular project which could be 
replicated, although where appropriate, these are included as well. We 
recognise however that this probably only provides part of the picture and 
one of the suggested outcomes of this work for ROH Bridge could be to 
continue to identify and document artists and organisations doing this kind 
of work in the area, and encouraging the sharing of good practice. 

As with the more community based organisations, we asked professional 
artists and arts organisations to give us an idea of the ethnic origins of the 
children they work with and also the artforms they o�er (see the graphs on 
the next pages). As many are established and well-linked organisations, 
including NPOs, their practitioners are often multi-skilled. They can draw on 
a wider range of practitioners than the small organisations reliant on their 
own personnel, and it is also notable that some of the more experienced 
individual practitioners have also worked as freelancers with some of the 
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organisations identi�ed here, as well as on their own projects.The responses 
are weighted in favour of the visual arts, which probably re�ects the number 
of visual artists in the various networks, and again there appears to be a 
limited music o�er. However, this is likely to re�ect the fact that much of the 
music provision has been  channeled through the music services.

There are a number of well established organisations in Bedfordshire and 
Hertfordshire that are clearly meeting the criteria of this research – that is to 
say, they are actively promoting and celebrating cultural diversity explicitly 
or implicitly, through their arts programming. 

These include UKCCA, The Hat Factory, Watford Palace Theatre, Rifco Arts, The 
Philharmonia Orchestra, Khayaal Theatre, Bedford Creative Arts, The Higgins 
Bedford (soon to re-open after a major re�t), Kadam Dance, Dance Digital 
and Theatre Is.. World Arts Platform (WAP) in Hertfordshire has been working 
mainly on the professional development of BAME artists, but some of their 
work has had a focus on children and young people, including music 
projects with Hertfordshire Music Service, creative writing and poetry 
projects for young people, and other work in schools. WAP is keen to explore 
further collaborations with organisations going forward to provide 
additional opportunities for its BAME artists. In addition, the library and 
museum services do include culturally diverse activity in their programmes 
for children and young people and there are opportunities to build on this in 
their planning. 

There are also other organisations that are not based in these counties but 
which have been working in the sub-region, and there are several individual 
artists whose practice meets the criteria either explicitly or implicitly, 
although again many are not based in the counties as such (see Individual 
Practitioners on page 10. For the purpose of this report we are pulling out a 
number of projects and programmes as case studies – some are well 
established organisations, others are smaller with perhaps a lower pro�le, 
and others are individual artists whose work is culturally diverse, and is 
recognized as such. However, we want to emphasise that this is only based 
on information available to us from the research period and it is clear that 
there is much happening at a local level which is ‘under the radar’. 
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3.1 Organisations

Bedford Creative Arts (BCA) 

Bedford Creative Arts is one of the few National Portfolio Organisations 
(NPO) based in Bedfordshire and Hertfordshire. It has been established in 
Bedford for some years, but now has a very speci�c remit to commission and 
co-create new work that has strong participatory and place-based elements. 
It is also committed to working alongside partners not necessarily from the 
arts sector. Future projects include working with the National Trust in 
Dunstable to reconnect the town’s residents with Dunstable Downs. They are 
working with an artist who is creating a ‘new folklore’, which will include a 
community procession from the town to the Downs, and they are actively 
seeking to link with UKCCA to bring an element of traditional Caribbean 
carnival into the mix. While not speci�cally aimed at children and young 
people, there will be a strong education and participatory element (as there 
is in all their work) and much of this will take place during school holidays. 
BCA is also actively seeking to engage with the mainly Muslim south Asian 
communities in Bedford, within which they are based.

www.bedfordcreativearts.org.uk 

DanceDigital  

DanceDigital has a contract with Hertfordshire County Council to deliver 
dance in schools in targeted areas of the county. One project they developed 
on the theme of the Chinese New Year involved creating a piece for a 
primary school and developing it as an animated �lm. This was highly 
successful because it meant that even children who were shy about 
performing in public could be engaged in developing the animation side of 
the project. This has proved so popular they “almost can’t cope with the 
demand!” from other schools. They also used the same techniques in 
developing a project for the Hindu festival of Holi, working with a Bollywood 
dancer in a school in Watford, but in consultation with a nearby Hindu 
Temple. In the past they have tried to target speci�c BME groups, including 
the work with Muslim girls in St Albans (already mentioned above), and the 
African community in Hat�eld. However this level of targeting is no longer 
possible within their current funding framework.  They often work with 
musicians from di�erent cultures, for instance Taiko Drummers.

www.dancedigital.org.uk 

Foundation for Indian Performing Arts 

Hi Ching is Artistic Director of the Foundation for Indian Performing Arts 
(FIPA) based in Tring, Hertfordshire. The organization is committed to the 
promotion and development of the performing arts of the Indian 
sub-continent and its programme includes educational and training 
workshops. FIPA has collaborated with organisations like UKCCA, Luton Mela 
and Luton Culture in providing opportunities for young people to perform.

www.�pa.org.uk  

The Hat Factory 

This Luton venue has a strong track record in o�ering high quality 
performances by culturally diverse artists, with a strong supportive Associate 
Artists scheme. Many of these artists are from culturally diverse 
backgrounds. The venue o�ers good opportunities for children and young 
people to get involved as audiences and as participants in workshops and 
showcases. It has also created a young producers group (‘100% Young 
Producers’ for 13-18 year olds) that is o�ering a group of young people the 
chance to put on shows that interest them and re�ect their own interests 
and cultural backgrounds as well as enabling them to learn all the skills 
needed for producing and marketing a show at �rst hand in a professional 
venue. 

www.lutonculture.com/hat-factory
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Kadam Dance 

Kadam Dance is managed by Sanjeevini Dutta.  Based at The Hat Factory in 
Luton, Kadam focuses on the development of South Asian dance and music, 
promoting them as forms connecting people and places and encouraging 
the sharing of artistic values across cultures. Kadam promotes dance 
performances at the venue as well as o�ering professional development to 
artists. It has community based classes for young people and one-o� 
workshops in schools, delivered from among a team of six independent 
artists (mainly dancers). It also works with specialist musicians, who are keen 
to increase their involvement in the education sector. The organisation is the 
Bedfordshire co-ordinator of the biennial Big Dance programme. Its aim is to 
develop young audiences especially those studying dance at local secondary 
schools and sixth form colleges. Kadam also publishes Pulse, the leading 
magazine for South Asian dance and music with a global outlook (now 
online).  In addition, the organisation runs the only national choreography 
course for South Asian dancers.

www.kadam.org.uk

Khayaal Theatre 

Khayaal Theatre is a professional theatre company based in Luton, but 
working across the region and beyond. Its work is dedicated to the dramatic 
interpretation of classic Muslim world literature and heritage and the 
experience of Muslims in the modern world. Artistic Director Luqman Ali 
brings together artists of di�erent faiths and traditions to produce 
imaginative programmes and theatre in education pieces that aim to 
demonstrate reconciliation and understanding between communities and 
faiths. Khayaal has been touring a Theatre in Education drama called ‘Hearts 
and Minds’ which explores the con�icting pressures and allegiances of a 
young British Muslim boy in today’s world. The work was developed with and 
for young people, and has had an enormous impact on those who have 
experienced it and taken part in the after-show forum discussions. The piece 
is currently being refreshed and updated for relaunch soon. 

www.khayaal.co.uk

KSparks 

Run by Moni and Karan Pangali, KSparks Entertainment is essentially a 
commercial entertainment business that o�ers Bollywood dancing, singing 
and music experiences for people of all ages. Based in Harrow, but working 
right across the south-east, including in Hertfordshire and Luton, KSparks 
o�ers structured classes after school or in the holidays, and one o� 
workshops for schools, teaching the participants dance moves to a speci�c 
Bollywood song. The dance moves may be classical Indian, or a fusion of 
styles. They also do team-building exercises such as how to tie a sari in �ve 
minutes, and to cook traditional Indian food. The work is highly accessible 
and they are very experienced, running around 400 classes a year. This is a 
rather di�erent organisation from some of those listed, but its sheer 
exuberance has the advantage of encouraging participation and enjoyment 
of modern Indian culture.

www.ksparks.co.uk 

Luton Museums’ ‘Re-created’ project 

Luton Museums’ youth team ‘Re-Created’ is an initiative run by and for young 
people aged 12-25. Two of its most popular projects recently have involved 
working on decorative folk art traditions for vehicles. As part of the Cultural 
Olympiad ‘Stories of the World’ initiative, ‘Truck Art’ involved them working 
with a Pakistani artist to decorate an old Bedford lorry in a traditional 
Pakistani folk art style. Following the enormous success of the Truck Art 
project, they have now developed ‘Vardo Art’ in which the Re-Created team 
is working with artist Rory Coxhill to decorate a traditional Romany bowtop 
living wagon. This project is funded by the Heritage Lottery Fund’s ‘Young 
Roots’ programme, and is an example of Luton Museum Service’s 
commitment to engaging with young people from all cultural heritages, 
linking them to Luton’s history and diverse cultural in�uences.

www.lutonculture.com/community-projects/current-projects/stories-of-the-
world/vardo/
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The Philharmonia Orchestra/Orchestras Live ‘Hear and Now’ project 

The Philharmonia Orchestra has been resident in Bedford for over a decade, 
with a series of annual orchestral concerts at the Corn Exchange. However, 
with the support of Orchestras Live, the Philharmonia’s education and 
outreach department has been managing a programme of work in the 
Queen’s Park area of Bedford, described by their evaluators as an area “poor 
economically, but culturally rich”. This work initially developed the Fusion 
Choir (a mixed group from many di�erent communities) alongside older 
people in the care of the Alzheimer’s Society. 

From quite small beginnings, this project has grown to encompass a wide 
range of communities across Bedford, including Asians of Pakistani origin, 
members of the small Italian community in Bedford, and of the Polish 
community. While the project is not speci�cally focused on children and 
young people, it is a good example of the way embedding a project within a 
community over time (in this case the project is approaching its �fth year) 
can bring groups together to make music who may previously never have 
made contact with each other. One of the key elements to the success of this 
project has been the total commitment of the local partners who have 
helped them navigate the potential issues around cultural diversity. One 
demonstration of this is the fact that a choir of Muslim boys and young men 
came and performed in a church – helped by the fact that the vicar is a 
cricket coach. 

The project is expanding enormously in 2013, with a mass choir and 
orchestra (made up of whatever instruments the participants bring – from 
electric guitar to sitar) performing in the Corn Exchange. In addition a key 
element of the programme has been the training and development of young 
and older music leaders from within the community to help sustain the 
project over time.

www.philharmonia.co.uk   www.orchestraslive.org.uk  

Rifco Arts 

Rifco is a professional touring theatre company, and an NPO, based at 
Watford Palace Theatre. Its Artistic Director Pravesh Kumar develops and 
creates vibrant, accessible and high quality theatre which re�ects and 
celebrates the contemporary British Asian experience. Although they do not 
have a speci�c education and outreach remit, much of their work is highly 

accessible to young people, as it is designed to introduce a new audience to 
theatre by engaging with people of all backgrounds to celebrate the cultural 
fusions of today’s society. They produce watchable, entertaining productions 
that educate without preaching using laughter to deal with current topics 
and sometimes taboo subjects, combined with the glitz and glamour of 
British Asian culture. Rifco is a theatrical experience which will appeal to 
young people for whom the theatre is perceived to be a stu�y, middle-aged, 
middle-class artform. 

www.rifco.com 

Step Out Arts 

Step Out Arts is an organisation that aims to promote and sustain British East 
Asian Dance in Britain. Originally based in Greenwich, the organization now 
has a partnership with the University of Bedfordshire, which provides it with 
a base. Under the leadership of its Artistic Director Jih-Wen Yeh, it produces 
its own programme of performances, and a professional development 
programme to raise the visibility of contemporary British East Asian dancers. 

Step Out Arts offers a programme of workshops for schools and community 
groups which celebrate the East Asian dance heritage covering Chinese, 
Korean, Vietnamese and Japanese traditions, and these workshops are 
particularly popular with primary schools in the period around Chinese New 
Year. They also work in partnership with museums, though currently this has 
mainly been in the London area. 

The most popular workshops include the ribbon dance, the dragon dance, as 
well as martial arts such as Tai Chi and Kung Fu. They also incorporate other 
aspects of East Asian culture such as Origami and calligraphy and even a 
basic introduction to the Chinese language.  Workshops are usually for a day 
– starting with a demonstration and then working with groups in the school 
– including reception age and family workshops for early years. 

They try to include music, but this depends very much on the artist being 
able to provide Chinese instruments and enough to ensure that all children 
can participate. Step Out Arts is keen to extend their networks and 
partnerships in Bedfordshire, Luton and Hertfordshire. 

www.stepoutarts.co.uk   
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 UK Centre for Carnival Arts (UKCCA)

Based in Luton, UKCCA is another NPO. The Centre promotes carnival arts 
(including costume design and making, dance and movement, and music) 
and is developing wider links across the region, nationally and indeed 
internationally, promoting Brazilian, African Caribbean and local British 
carnival traditions and working with other traditions such as the Luton Mela. 
The Centre has good contacts with local schools and with the University of 
Bedfordshire, but has indicated that it would like to further develop its o�er 
for children and young people both at the Centre itself, and within the 
community. The two-year Legacy Trust funded ‘Carnival Crossroads’ project 
raised its pro�le, and that of carnival arts generally, across the Eastern region, 
working with four regional hubs (Cambridge, Norwich, Ipswich and 
Southend) to bring groups together for the July 2012 Luton Carnival as part 
of Festival 2012. Although open to all ages, this project had a clear focus on 
developing young people’s experience of carnival arts. Children and young 
people’s groups and schools were involved both in the regional hubs in 2011 
and in the big 2012 event itself, which involved 500 participants of which at 
least 50% were children and young people between the ages of 6 and 18. 
Carnival arts were also used as a vehicle for creative development by the 
Creative Partnerships programme (2009-11) that was based at UKCCA and 
covered Luton and Bedford, enabling traditional carnival ‘bands’ to develop 
their skills in working with children and young people in a school setting. 

www.carnivalarts.org.uk 

3.2 Individual artists and small arts organisations

There are a number of individual artists and small arts organisations who 
have responded to our survey and who work with children and young 
people across Hertfordshire and Bedfordshire (as well as elsewhere) in a 
range of culturally diverse settings and arts activities. The following is a 
representative selection of artists who are either based in the area or work 
regularly within it (see graphs). This list is by no means exhaustive, and we 
realise that there are bound to be many other artists just as active as these, 
but we have had to depend for this research on those who have responded 
to our survey or who have been recommended to us by consultees. We 
would hope that as a result of this report, and the potential for developing 
networks that the ROH Bridge is already undertaking, that more artists will 
soon be identi�ed. (A full list of the artists and small arts organisations who 
have responded to the survey has been provided to the ROH Bridge team.) 

Joseph Coelho 

Joseph Coelho is a writer and poet who works with children and young 
people to develop their love of literature and words. Joseph has recently 
been working in Hertfordshire schools through the Discover Centre in 
Stratford, and has also worked at the UKCCA Creative Partnerships 
programme. Although based in Kent, he works all over London and the 
home counties, and has worked with Apples and Snakes and the Poetry 
Society. 

www.joseph-coelho.com 

Halima Davis 

Halima Davis is a BTEC fashion and textile lecturer in Kettering, who is also a 
theatre designer, and carnival costume designer with Rampage Mas Band in 
Luton. Halima has worked in Luton primary schools and helped run the 
Rampage Carnival Club.  She has 20 years experience of working with 
children and young people from diverse backgrounds, especially through 
carnival, in London, Trinidad and Liverpool, as well as Luton.

Stan Forczek 

A multidisciplinary artist from Poland, Stan works mainly across performance 
and �lm, and is currently looking to develop opportunities for young people 
to train in Arts and Media, via his company Vision4Arts. Stan began working 
with World Arts Platform in Hertfordshire, developing a large scale street 
puppet performance, ‘Shopping Lady’. Through a further commission he 
developed a bilingual theatre piece in both Polish and English for very young 
audiences, exploring the concept of difference.  ‘Wow Story’ was a 
collaboration with WAP and Stevenage Museum, and sought to engage the 
growing Polish community in the area - many of whom are young families - 
with the arts and museums sector. Stan is also a company member/facilitator 
of Actability, Hertfordshire's disability performance company.

Téa Hodzic 

Téa Hodzic is a musician and performing artist based in London but who has 
worked in Hertfordshire through the World Arts Platform. Téa has ten years 
experience of working with children and young people, bringing acoustic 
music and music technology into her programmes of activity, alongside 
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drama and creative writing. Téa worked with Serious for two years on a 
project for the Olympic Games. 

Ylvi Jara 

Ylvi Jara is a performing arts specialist who recently relocated to the UK from 
Mexico. She has good experience of working with children and young 
people, o�ering workshops such as ‘the story of the theatre’ which combine 
acting, painting and writing. Through this programme, children learn the 
basics of drama, create an imaginary character, then work together to create 
a story which they will perform against a large painting which they produce 
together to form the backdrop. This has enabled Ylvi to �nd ways to involve 
all the children, distributing the tasks and ensuring that all are engaged at 
their own ability levels. Ylvi says she is “looking to re-integrate myself into my 
profession” in the UK and is particularly keen to learn more about the ROH 
Bridge and the potential opportunities for networking.   

Michael Joseph 

Michael Joseph is a choreographer, teacher, dancer and �lm maker working 
in Hertfordshire, as well as being a visiting Lecturer at the University of 
Bedfordshire. He has 26 years of dance experience, performing, teaching and 
creating pieces. He works in schools, after school clubs and at the university 
(Capoeira fusion with contemporary dance). He teaches a range of age 
groups, various abilities and styles – including contemporary, hip hop 
(breaking, popping, locking), street dance and martial arts, especially 
capoeira. 

Julia Cheng 

Julia Cheng is a dance artist who teaches in both London and Luton, running 
a small company called Kolesk Dance. She is an Associate Artist at The Luton 
Hat Factory, an associate of Step Out Arts, and also works as an artist for 
Theatre Is. She has delivers with many young people in London and Luton, 
delivering dance workshops and running theatre projects for young aspiring 
artists. She also works freelance teaching dance classes and mentors two 
young dancers in Luton. She is currently directing a youth production for the 
Shaw Theatre in London. Julia has stated that she would ‘welcome 
professional development opportunities alongside ROH Bridge and other 
colleagues’. 

www.koleskdance.co.uk

Tulika Pandey 

Tulika Pandey teaches Indian classical singing to children and young people 
as well as adult beginners. She already has an association with the ROH 
education department through her work in Thurrock, but has also worked in 
Hertfordshire with young people at secondary school, and at the 
multi-cultural community centre in Watford, in association with the arts 
o�cer. 

Her work in Thurrock has helped her introduce more creative practices 
including energisers and more informal learning, which she notes is not so 
common in Indian music. As Tulika also does freelance marketing for an 
Indian cultural institute, she is very keen to know more about the ROH and 
its work in the area of music education and would welcome professional 
development opportunities. 

www.tulikapandey.wordpress.com/about

Daxa Parmar 

Daxa Parmar is a visual artist who works individually as well as part of a team 
when collaborating with Catalyst Theatre Arts and Bamboozle Theatre 
Company (which specialises in working with children and young people with 
learning di�culties). Daxa’s experience encompasses schools, workshops, 
commissions, arts in health work and much more. Daxa works mainly in 
Milton Keynes and Northamptonshire but is interested in widening her remit 
to include Bedfordshire.

www.communityvisualarts.co.uk

Kiran Patel 

Kiran began her visual arts work as a �ne artist looking at collective and 
individual histories. Through abstract works the themes involved the e�ects 
of Diaspora, which were explored and translated visually. As her own 
experiences developed, her work took on a more organic illustrative form.  
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From her own perspective, this new style emerged through the engagement 
of meditative practice and how this is conveyed when using the �ow of form 
and line. Her work has become more explorative of the manner in which 
mind plays a pivotal role in the outcome of the physical and through the 
transcendence of thought. 

Based in Luton, Kiran has worked extensively with children and young 
people, initially through her work with Creative Partnerships at UKCCA. She 
has worked with age ranges from 5-18 in projects that include carnival arts 
and the history of carnival, and with teenagers taking part in the National 
Citizens Service, looking at the ways in which they are portrayed by the 
media and how they can dispel those myths. 

Rampage Mas Band (Steve Hoyte, Colin Spalding) 

Rampage is one of the foremost carnival ‘bands’ (groups) in Luton, 
performing regularly in the Luton International Carnival, and also in carnivals 
overseas. Colin Spalding is a highly regarded carnival costume designer and 
maker, as is Steve Hoyte. Their technical and mechanical understanding of 
raw materials provide the skills needed to produce carnival costumes 
including  frame building and wire bending and both possesses a keen and 
imaginative eye for decorating striking costumes. 

Their carnival art skills have taken them all over the country and worldwide 
including Trinidad and Tobago, Hong Kong, Amsterdam, France, Denmark, 
Hamburg and Brussels, working with people of all ages from pre-school right 
up to pensioners. Both work closely with UKCCA and during the Creative 
Partnerships Programme at UKCCA, Rampage artists worked with schools on 
enquiry projects based around carnival arts, developing additional skills in 
working in the formal education setting and transmitting the essence of 
carnival to children and young people.

www.rampagemasband.com

Eliza Ramirez-Benge 

Eliza has worked on arts in education programmes in schools and 
community projects with carnival arts for over 20 years, working with young 
people from refugee projects, youth training schemes, youth centres and 
schools. She is currently working with museums and would like to extend 
her practice more directly back into the arts. One example of a project she 
worked on was as part of a commission by the Commonwealth Institute Arts 

in Education department for a series of workshops for schools which were 
connected to peoples and cultures of the British Commonwealth nations. 
Several artists worked with primary children alongside their class teachers. 
Children participated in music and crafts workshops to create a piece of 
work which could either be exhibited or performed as part of a learning 
programme. The work was so successful it resulted in an exhibition by the 
participating artists at the Commonwealth Institute. 

Vicky Wilson 

Vicky Wilson is an experienced practitioner whose main focus is creative 
writing and storytelling especially in schools, fostering aspiration and a 
desire to write. She is particularly skilled in working with children and young 
people for whom English is an additional language. Although her main work 
is in London and Kent, she has worked in Hertfordshire through the World 
Arts Platform with secondary pupils with English as an additional language 
on a poetry project.

www.vickywilson.org 

The expertise and interest identi�ed just within this limited sample could be 
used to greater e�ect if the di�erent artists and partners had a mechanism 
whereby they could share experiences and examples of good practice. This is 
de�nitely an area which ROH Bridge could drive forward. ROH Bridge is in a 
strong position to work with key organisations to enable artists to make links 
with schools, and with further and higher education, in order to widen 
children and young people’s exposure to others and to celebrate their own 
diverse cultures. 

Even more importantly, there could be enormous bene�t from providing 
some kind of training and/or mentoring scheme to develop better delivery 
on the ground, bene�tting children and young people within their own 
communities outside the school gates. Many of those we have surveyed 
have asked for this (see above). A carnival artist with 20 years experience 
talked about wanting to “extend my work with schools and young people 
further in the area of arts”. A classical Indian singer would like to learn more 
about music education, asking “Would it be possible to shadow someone, 
just to understand the work that you do?” 
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There is clearly an appetite for knowledge and development, and this is 
another area where ROH Bridge could take a lead, again working through 
key partners and arts organisations. 

4.  Geographical areas with limited opportunities

The maps in Appendix 2 show the general distribution of the main ethnic 
populations in Luton, Central Bedfordshire, Bedford Borough and 
Hertfordshire. (These maps are based on the most up-to-date data from the 
2011 census recently released by the Office of National Statistics). These 
show that Central Bedfordshire and Hertfordshire have fewer concentrations, 
with Central Bedfordshire almost exclusively white British. Luton has the 
greatest diversity, and Hertfordshire and Bedford Borough show particular 
concentrations from di�ering ethnic origins. 

Both on-line surveys (to artists and arts organisations, and to community 
groups) asked respondents whether they were based in or worked in the 
four main local authority areas – Hertfordshire, Luton, Bedford Borough and 
Central Bedfordshire. It appears from this that Hertfordshire and Luton are 
far better served  by locally based artists than Bedford and Central 
Bedfordshire.

  

Hertfordshire 

While the opportunities for culturally diverse arts-based activity across 
Hertfordshire are still patchy, the advantage of a county-wide Music Hub 
based on the existing music service, a county arts education development 
o�cer working with schools and young people, a county-wide contract for 
dance in schools, and the work of the Hertfordshire World Arts Platform in 
the past few years have the potential to develop its delivery. Although the 
arts infrastructure at district level in Hertfordshire has been eroded 
somewhat due to recent reductions in local authority budgets, there are still 
some o�cers in place, and the Hertfordshire Arts Partnership is a strong 
network which includes many artists o�ering culturally diverse arts-based 
practice. In addition, parts of Hertfordshire have bene�tted from Creative 
Partnerships initiatives for a number of years, with solid relationships built 
between some schools and former Creative Partnerships practitioners who 
are themselves from culturally diverse backgrounds. 

Luton 

Perhaps not surprisingly, Luton, which has a very diverse population, is 
probably the best served local authority area for culturally diverse arts 
opportunities for children and young people. Its new Music Hub has already 
begun to make the connections within the town, and has a particular 
expertise in digital music technology, and there is the potential for it to make 
positive links with the other Bedfordshire  music hubs. Luton Culture (the 
cultural agency for arts, libraries and museums) already has a strong track 
record in  delivering culturally diverse activities within its programmes. 
Additionally, the UKCCA has a speci�c remit to promote and celebrate 
carnival arts from many di�erent traditions and it is keen to do more, 
especially to reach and connect with children and young people outside 
formal education, from across all the di�erent communities.

Central Bedfordshire and Bedford Borough 

It is very clear from the evidence collected and particularly from the 
interviews and discussions the researchers have had with partners and 
stakeholders, that these are the geographical areas with fewest 
opportunities. While some good work is being done,  the overall picture is 
one of lack of connectivity. One probable reason for this is the relatively 
recent break up of Bedfordshire into two distinct unitary authorities (Luton 
has been a unitary for several years). This means that the two authorities 
have had to develop their own children’s and cultural services

Do you live or work in the following areas?

56.0% (14)

20.0% (5)

16.0% (4)

48.0% (12)

Hertfordshire Bedford Borough Central Bedfordshire Luton 13



 from scratch, and in a time of budget restrictions. The former countywide 
Bedfordshire Music Service has been replaced by two separate music hubs 
for the unitary authorities of Central Bedfordshire and Bedford borough, for 
which, at the time of writing, the latter had only just appointed a new 
director. In time, these two organisations will have real potential to develop 
culturally diverse music opportunities for the children and young people 
they serve – as one consultee put it, there is “all to do and all to play for”.  

However, they are only just beginning their work and obviously their priority 
is to consolidate their core structures. One example of this future potential 
o�ered by one respondent was of a singing celebration event for primary 
children from rural Central Bedfordshire, run by Inspiring Music (Central 
Bedfordshire’s music hub), which featured songs with an “admirably global 
spectrum” of styles and traditions, though the children themselves were not 
culturally diverse. 

While we have already seen that there is good work going on in Bedford led 
by Bedford Creative Arts and The Philharmonia Orchestra with Orchestras 
Live, the importance of building partnerships over time has already been 
stressed. The local partners in the ‘Hear and Now’ project have helped “break 
down the barriers” because of their enthusiasm for the project: “They have a 
genuine stake in its direction,” as one consultee put it. The library services in 
both local authorities have the necessary spread to ensure that children and 
young people across the county can have culturally diverse experiences 
through literature and the spoken word, with regular activities and 
programmes to encourage reading and promoting stories and books from 
across the world, especially with young children and families. 

The library services have the potential to become cultural hubs, o�ering 
creative experiences above and beyond reading and storytelling. For 
instance, Central Bedfordshire Libraries worked with Inspiring Music to 
deliver music sessions in African drumming, samba drumming and an 
introduction to the ukelele in �ve libraries (Dunstable, Houghton Regis, 
Toddington, Sandy and Shefford) in summer 2012. Over 300 children and 
their families took part with a high level of satisfaction recorded from 
participants. This is important not just in the areas where there are diverse 
communities, but also in the more rural areas which have a largely white 
British population. It is our view that arts organisations and artists could 
work more closely with the library service to deliver culturally diverse 
arts-based activity alongside library colleagues to mutual bene�t, and ROH 
Bridge could help to develop these links.

5.  Other issues

It is interesting to note that while a signi�cant majority of the 
community-based organisations who responded to the survey (many of 
them having an arts-based focus) work with pre-school children, only a small 
minority of the more established arts practitioners and organisations o�er 
work for this age group(See graph on page 15). Bearing in mind the size of 
the sample these results may or may not accurately re�ect the whole picture, 
but it is certainly something to consider when examining the overall spread 
of opportunities. 

Any work activity aimed at pre-school children usually involves their families 
as well. This engagement can help develop relationships and a sharing and 
celebration of di�erent cultural identities, supporting community cohesion 
and breaking down barriers. The library and museum services have a good 
track record in this sort of work, o�ering a wide range of pre-school and 
family activities, and the wider arts sector has much to gain from their 
experience. As already mentioned, ROH Bridge could help to broker those 
links and encourage some joint working.  

It was also noted earlier that the 16-19 age group is apparently less well 
catered for, particularly at community level (see graph on page 3). This may 
be because at this age young people tend to �nd their own means of 
entertainment and creative development, but it could equally represent a 
lack of suitable opportunities on o�er. The examples of good practice for this 
age group are Luton Museum Service’s Re-Create initiative and the young 
producers’ scheme at The Hat Factory, both of which could be used as 
models by other organisations. Theatre Is.. also supports young people to 
develop their own work. ROH Bridge could perhaps facilitate closer links with 
sixth forms and FE colleges to broker work by and with young people in this 
older age group, and to create opportunities for older young people to act as 
ambassadors who encourage children and young people to engage with 
culturally diverse arts. 

It should also be noted that because of the limited timetable for this 
research children and young people themselves were not consulted. This 
means that we have not been able to establish what experience they already 
have of culturally diverse arts practice, what they themselves understand to 
be culturally diverse, and what their attitudes are to it. (See 
Recommendations on page 17 for further discussion of this point.) 
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6.  Individual practitioners

Our research has identi�ed quite a large number of individual artists, some 
of whom have already been highlighted, who o�er some form of 
culturally-diverse arts, regardless of their ethnic heritage. Conversely there 
are many artists from BAME backgrounds, especially those who are second 
or third generation who work in mainstream arts and do not particularly 
focus on the culture and traditions of their ethnic heritage. (There is an 
interesting debate to be had, beyond the scope of this research project, 
about issues of tokenism and ‘tick boxing’ in relation to culturally diverse arts 
practice.) 

We have built up an extensive database of individuals across most art forms, 
many of whom have good experience of working with children and young 
people with a range of ages and contexts, whether in formal education 
settings or out of school. (This database has been made available to the ROH 
Bridge but for data protection purposes is not included in this public report.) 
   

There are also several artists who have indicated that they are interested in 
professional development opportunities to increase their skills in working 
with children and young people and to create closer links with ROH Bridge. 
Creative Partnerships (CP) developed the skills of some artists over the 
period of their work in Luton and Bedford, and in parts of Hertfordshire. 
However, one former CP manager consulted said that the number of locally 
based BAME practitioners with the necessary skills to work in schools was 
limited and many CP artists had to be recruited from elsewhere, especially 
London. 

This echoes the view of many of the consultees, suggesting that things have 
not changed a great deal in the two years since CP was closed down, while 
the numbers of BAME communities in some parts of the sub-region have 
clearly increased. 

As with the organisations discussed earlier in this report, it is clear that there 
is scope for some of the established artists and arts organisations to act as 
mentors to those with less experience of working with children and young 
people. World Arts Platform has had signi�cant experience in brokering 
these relationships either by pairing them with more experienced artists, or 
by the WAP team from Parrabbola acting as advisers. Several of the 
individual artists surveyed have indicated that they would be interested in 
similar professional development opportunities around working with 
children and young people, and would also value having closer links with 
the ROH Bridge and a better of understanding of the scope of its work. 

It is clear there is an appetite for the exchange of information and skills, 
which could be channeled through some of the existing artists’ networks, 
such as Hertfordshire Arts Partnership and Creative Bedfordshire.  

7.  Recommendations 

A)  Sharing of good practice

The examples of good practice outlined in this report merely scratch   
the surface of what is available nationally, and especially in the   
London area. There may well be overlaps with artists and 
organisa tions identi�ed by the parallel research being undertaken   
in Essex and North Kent, and artists and organisations that work in   
those areas could usefully be linked with those in Hertfordshire and   
Bedfordshire – this is certainly something ROH Bridge could   
facilitate. But what has been clear is that there are relatively few BAME artists 

What age group(s) do/did you work with?

20.7% (6)

89.7% (26) 89.7% (26)

72.4% (21)

Under 5s 5-11 years 11-16 years 16 - 19 years
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actually based in the two counties which are the focus of this report. Some of 
those based here, do not have the resources to extend their reach or are too 
busy touring or creating new work to engage as strongly as they may like 
with children and young people, either as participants or as audiences. More 
needs to be done to share practice and collaborations particularly in terms of 
audience development for children and young people

It is therefore recommended:
 
That artists and arts organisations already o�ering a culturally diverse 
programme are encouraged by ROH Bridge to link together. This could be 
the creation of an online network, that will enable them to share practice 
with each other and look at possible collaborations and partnerships, 
especially with those who do not have opportunities currently to work with 
children and young people. This should include schools – ROH has a 
particularly important role in this as the school networks are generally less 
easy to access due to the fragmentation of education structures. (This 
recommendation is closely linked to recommendation B below)

B)  Support for artists
  
The Hertfordshire World Arts Platform has been working to help the 
professional development of artists from other cultures individually,   
a slow process which requires much one to one support. This has   
not been speci�cally aimed at work with children and young people   
unless it has been the primary focus for a particular artist’s practice .
WAP’s remit has more often been focused on practical strategies   
to help artists navigate the structures of the artistic environment in   
the UK. However it has become clear through the consultation both   
with artists themselves and from talking to partners, that there is a   
need to help artists, particularly those new to the UK, to develop   
their work to be suitable for a younger audience, and to gain the   
necessary skills in presenting it to di�erent age groups. These   
development needs include such practical issues as safeguarding   
training, the protocols of working within the education system,   
behaviour management, lesson and session planning,    
age-appropriate activity etc. There are two bene�ts – the �rst is that   
it widens an artist’s earning portfolio; the second is that it widens  
children’s and young people’s access to and experience of culturally   
diverse arts-practice, provides positive role models, and both   
increases their creative in�uences and helps them better    
understand and appreciate each others’ cultural heritage. There is   

also a need to look at it from the other side too, to support artists to   
work with children from culturally diverse communities di�erent   
from their own, and to understand and be sensitive to the issues   
and attitudes of the parents and wider communities so that delivery   
is appropriate as well as interesting and creative.
I
It is therefore recommended:

That the ROH Bridge works with partners and organisations across the 
region to look at ways to develop a low cost training scheme to help new 
artist leaders to work with children and young people either as participants 
or audiences, and to encourage experienced practitioners to look at 
providing mentoring for immigrant or emerging culturally diverse artists, 
and vice versa.

C)  Development of work with early years and 16-19 year olds

A feature of this research has been that fewer of the professional   
artists and organisations surveyed worked with under-5s, while the   
community-based organisations provide a lot of opportunities for   
this age group, and their families. At the other end of the scale,   
there are fewer opportunities for 16-19 year olds to engage with   
culturally diverse arts at community level. 

It is therefore recommended that:

i) The ROH Bridge works with partners, especially local authorities, to 
examine training  for artists to work with early years children in the 
community, and signpost opportunities to both community providers and 
artists. 

ROH Bridge should also work with partners, especially community leaders, 
who can o�er advice and guidance to artists and arts organisations on 
sensitivities around appropriate dress, content and behaviour when working 
with children and young people from di�erent cultural backgrounds.

ii) The ROH Bridge encourages arts organisations to increase links with 6th 
forms and FE colleges to ensure that older young people can engage with 
culturally diverse arts on their own terms. Arts organisations in the area 
should be encouraged to work with their FE partners to develop 
opportunities and platforms for young people of this age group to co-create 
work that celebrates either their own cultural heritage or helps foster links 
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between young people of di�erent backgrounds, and also looks to 
encourage the development of young arts ambassadors as role models for 
younger children and young people in the understanding of and 
engagement with diverse arts practice. 

Note: This recommendation links closely with Recommendation D, below

D)  Consultation with children and young people

It is notable that the brief for this research asks for examples of good practice 
in engaging children and young people in culturally diverse arts-based 
activity, but it does not ask for consultation with children and young people 
themselves about what their own experiences are, and what they would like 
to engage with. 

There are several aspects to this of course. On the one hand, there are the 
opinions and interests of young people from diverse communities, and how 
much they want to, or are required to through family and community 
practice, to maintain links to their own culture and traditions. On the other 
hand there are children and young people, particularly from areas like rural 
Central Bedfordshire or parts of Hertfordshire, who have little contact with 
people from diverse cultural backgrounds, and who could bene�t from 
direct experience of culturally diverse arts, to encourage curiosity and better 
cross-cultural understanding. Thirdly, there are young people from all 
backgrounds who prefer to come together to engage with their own shared 
interpretations of arts and culture, developing their own output, often with 
new technology, and engaging in a fusion of styles and in�uences of which 
they take ownership, in partnership with their friends and peers, regardless 
of their ethnic origins.

It is therefore recommended:

That ROH Bridge facilitates some focused consultation with groups of 
children and young people from di�erent parts of the two counties, and 
from a range of ethnic backgrounds, to establish their creative preferences 
and current knowledge and awareness. The research could also explore 
through action research ways of introducing them to di�erent cultural 
experiences which can then lead to co-creation of work, facilitated by artists 
from di�erent traditions. 

E)  Working with the Music Hubs

It is understood that all music hubs nationally are to a greater or lesser 
extent feeling their way in widening their remit from the traditional 
education-based music services from which most have evolved. However, 
given that this research indicates that there appear to be limited 
opportunities for informal music making at grassroots level on o�er to 
children and young people of school age, there is a real opportunity for the 
music hubs in the area to reach out into their communities and work directly 
with the many groups and organisations who provide a space for children 
and young people. It is also clear that an element of collaboration and 
sharing of expertise would bene�t all the Hubs particularly in disseminating 
music from different cultures, as Hertfordshire Music Service is delivering 
Youth Music’s Musical Inclusion programme across the region and could 
help identify the areas of greatest need.

It is therefore recommended:

That ROH Bridge encourages the four music hubs to discuss potential areas 
of synergy, share experiences and create links with suitably quali�ed musi-
cians and music leaders, as well as o�ering training opportunities to young 
and emerging music leaders, to support the Hubs to extend their work into 
the communities they serve. 
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Appendices

Appendix 1

List of consultees (email, telephone or face to face)

Luqman Ali: Artistic Director, Khayaal Theatre
Jo Askham: Arts Development Manager, Leisure Connection St Albans

Nicola Avery: Head of Libraries, Central Bedfordshire
Jenny Batt: Participation Projects Manager, Watford Palace Theatre
Stuart Bruce: Programme Manager, Orchestras Live 
Sophie Cady: Arts Development Officer, Watford Borough Council 
Catherine Davis: Freelance consultant (formerly Arts Development O�cer, 
Hertfordshire County Council) 
Nick Denham: Hertfordshire Music Service
Sanjeevini Dutta: Artistic Director of Kadam Dance 
Wendy Featherstone: Service Development Manager, Central Bedfordshire  
Libraries
Dawn Giles: CEO, Bedford Creative Arts
Martin Heaney: HertsCreation
Sue Hughes: Relationship Manager - Music Hubs, Arts Council England, East
Kayte Judge
Jan Ko�-Tsekpo: Relationship Manager, Diversity. Arts Council England, East 
Pax Nindi: Artistic Director, UK Centre for Carnival Arts
Oluwatoyin Odunsi: Creative Director, The Hat Factory
Moni Pangali: CEO, KSparks Entertainment
Rosy Prue: Artsmark and Arts Award Trainer (formerly Creative Partnerships 
Manager for Luton and Bedford)
Fahim Qureshi: Interim Director of Arts, Luton Culture
Jo Roberts: Head of Learning & Access, The Higgins, Bedford
Jessica Rost: Director, MKFestival Fringe and associate artist with Festive 
Road
Emma Van Niewenburgh: Youth and Community Arts, Central Bedfordshire 
Council
Carrie Washington: Programme Manager Hertfordshire, DanceDigital
Lindsay Wilson: Education Manager, The Philharmonia Orchestra
Jih-Wen Yeh, Step Out Arts
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Appendix 2

Distribution of multi-ethnic populations across the four �rst tier local 
authority areas.

1. Bedford Borough
2. Central Bedfordshire
3. Hertfordshire
4. Luton
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