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The Royal Opera House is one of 
ten national Bridges that work 
across England to ‘connect 
children and young people with 
great art and culture’.

Working directly with 
professionals in the education, 
arts and culture sectors we help 
support and strengthen networks 
and opportunities, through 
investment and advocacy.

Funded by Arts Council England, 
Royal Opera House Bridge is 
based in Pur�eet, Essex and works 
across Essex, Hertfordshire, 
Bedfordshire and North Kent. 

As a Bridge we champion Arts 
Award - a vocational quali�cation 
for young people aged 7-25- and 
Artsmark, Arts Council England’s 
�agship programme, which 
enables schools to evaluate and 
celebrate their arts and cultural 
provision.

Over the next three years we will 
be making investments into local 
and regional work that supports 
the creative learning of children 
and young people aged 0 – 19. 

Find out more at 
www.roh.org.uk/bridge

Royal Opera House Bridge



Welcome to the �rst annual 
review of Royal Opera House 
Bridge.

Since April 2012 the Royal Opera 
House Bridge team has been 
working hard to better assure 
young people’s access to arts and 
cultural learning experiences 
across Hertfordshire, Bedfordshire, 
Essex and North Kent. 

Through �eld research, 
networking, partnership 
development and co-investment 
we have been focusing on 
securing more local opportunities 
for children and young people to 
have hands on engagement with 
the arts, culture and heritage. 

Many organisations are already 
collaborating with us, including 
National Portfolio Organisations, 
museums, libraries, Teaching 
Schools, Music Education Hubs 
and Local Authorities. 

We hope that this review will help 
raise understanding of what we 
do and how you can get involved.  

As you read, you will see that the 
location of our work and 
co-investment is strongly 
in�uenced by identi�ed needs, 
existing levels of cultural 
engagement and the potential to 
strengthen local infrastructure.

I hope our work is of interest to 
you. If you would like us to assist 
you in championing cultural 
learning in your area, please get in 
touch. 

If you are already collaborating 
with us, thank you. Let’s carry on 
the good work. 

Sally Manser

 

Head of Royal Opera House Bridge

Welcome



Edel Quin from Trinty Laban shares warm-up ideas at Essex 
Dance Teachers Network ©Rachel Cherry 2013

• We have    
supported eight 
networks with a total 
investment of 
£20,840

• Seven of the 
networks work within 
speci�c geographical 
areas, one is 
pan-regional

• Four of the networks 
are multi-agency and 
one cross sector

• Four are specific to 
dance, visual arts, 
museums and drama.

Networks 
in brief



Over the last year we have 
been working with a number 
of partners to support the 
creation of new networks and 
help strengthen existing ones. 

We recognise the value of 
networks as a tool to bring 
professionals together, to share 
best practice and grow 
innovative and sustainable 
collaboration. 

Over the year we have made a 
total of eight network 
investments – creating six new 

networks and supporting two 
established ones – with 
investments being used, 
among other things, to help 
with training, research and 
widening reach. 

The creation of three new 
networks in Luton, Central 
Bedfordshire and Bedfordshire  
have helped bring schools and 
cultural organisations together 
in areas with historically 
limited levels of partnership 
working. 

Other networks we have 
supported range from TICC 
(Thurrock International Festival 
of Culture) to the Kent Arts 
Teachers network.

Networks

Essex Dance Teachers Network

The Essex Dance Teachers 
Network was launched at the 
beginning of March 2013. 
Led by dancedigital, the 
network o�ers a chance for 
dance teachers across Essex 
to come together – whatever 
setting they might work in – 
to learn, share and 
collaborate.

We supported the formation 
of the network with an 
investment of £2,840. 

The launch event saw 60 
practitioners from across the 
region come together to 
meet, network and enjoy 
classes including ‘safe 
warm-up practice’ and 
‘choreography for gifted and 
talented students’.

Gemma Convelly, 
dancedigital Programme 
Manager for Essex says: 

“Through this work we’ve 
been able to create a new 
database to identify all our 
secondary and primary 
dance teachers as well as 
many freelance dance artists 
that exist in Essex.  

Now we will be able to 
continue to support teachers 
not only with a yearly 
conference but also with a 
structured programme of 
events to develop or up-skill 
their dance knowledge. We 
are already designing our 
next series of workshops, 
based on feedback from the 
network launch, into ‘Further 
Dance and Technology skills’, 
‘Safe and E�ective Practice 
Certi�cate’ and 
‘Choreography Ideas’ so 
make sure you look out for 
the start of this programme 
in summer 2013.”

The network has also helped 
us to forge stronger 
co-investment links with 
‘Active Essex’ the Sport and 
Physical Activity Partnership 
for Greater Essex, which 
enables us to further develop 
collaborative approaches to 
dance provision in Essex 
schools.  



Coastal Crinolene by Chalkwell Hall Junior School and Lesley Ford 
created as part of the On the Line project ©Simon Fowler 2013

• We committed 
£253,989 of 
investment in 
2012/13

• This was divided 
among 25 
partnerships across 
the Royal Opera 
House Bridge region 

• Our investment 
levered £375,309 of 
additional funds.

Partnership
Investment
in brief



A third of our budget each year 
is committed to partnership 
investment. We work closely 
with partners to support 
museums, libraries, arts 
organisations and schools to 
create sustainable activity that 
bene�ts children and young 
people. 

In our �rst year we have 
co-invested in 25 projects - 
seeking local solutions to local 
challenges - ranging from 
partnerships between local 
authorities and National 
Portfolio Organisations to 
education partners, Music 
Education Hubs and Museums. 

Projects have included:

• Community dance project 
with dancedigital and Watford 
Museum

• Young curators’ programme 
working with Epping Forest 
District Museum

• World music project with 
Essex Cultural Diversity Project 
and schools in Essex 

• Early years project in Basildon 
using music to support 
children at risk of speech and 
language delay. 

In 2012/13, local authority 
partners submitted the most 
partnership proposals. These 
included:

• ‘Portas Pilots’ in Hatfield and 
Dartford

• ‘Commissioning Ready’ 
programmes in Essex and 
North Kent

• ‘Creative People and Places’ 
initiative in North Kent.

Partnership Investment

On the Line

A large scale arts project, On 
the Line worked with 22 
schools to explore cultural 
heritage and identity linked to 
the Thames estuary in South 
Essex.

We supported the project with 
an investment of £39,025 as 
part of a multi agency 
programme of support. 

Our investment speci�cally 
helped Metal to widen the 
reach of the project by 
recruiting seven schools from 
Thurrock and Pitsea. 

The project saw artists work 
directly with students to create 
a variety of di�erent artworks 
themed around discoveries 
made about the heritage and 
history of the area. 

Final pieces included spoken 
and written work, �lm, 

sculpture, textiles, 
performance and visual art. 
The creation of artwork was 
also supported by �eld trips to 
regional and national heritage 
sites and museums.

The culmination of the project 
saw the work presented in a 
‘museum of curiosities’ created 
in Metal’s Southend venue, 
Chalkwell Hall. 

Colette Bailey, Artistic Director 
of Metal says: “Metal has 
worked with 22 schools over a 
40 mile stretch of landscape to 
create the On The Line project.  
It has been really exciting for 
us to see work being produced 
by such a wide and diverse 
range of schools in di�erent 
towns, all responding to the 
shared cultural references of 
the railway and the river.  The 
work now on show in the On 
the Line ‘museum’ is 

fantastically rich in content 
and historical detail as well as 
demonstrating huge 
imagination and a clear 
enthusiasm for the subject 
matter. 

Over 1,000 students between 
the ages of 5 and 16 years 
have taken part – many 
travelling to visit heritage sites 
in the region.  It has been great 
to see some preconceptions of 
place being challenged and 
horizons being broadened in 
so many ways.”

www.metalculture.com



Arts Award Explore workshop at the Essex Police Museum ©ROH/Paul Starr 2013

• Arts Award is 
embedded in 70% of 
Royal Opera House 
Bridge partnerships

• 64% of moderated 
awards in the East 
comes from the Royal 
Opera House Bridge 
region

• We have directly 
in�uenced 15% of 
moderations at 
Bronze and Silver 
level and 83% of 
Discover and Explore 
in the Eastern region

• We have hosted 16 
Arts Award training 
dates. 

Arts Award
in brief



Arts Award is a unique 
quali�cation that supports 
young people to develop as 
artists and arts leaders. Open 
to anyone aged 7-25, Arts 
Award embraces all interests 
and backgrounds and 
develops creativity, 
communication and leadership 
skills.

Over the past year, we have 
been supporting museums 
and libraries to deliver Discover 
and Explore level Arts Award, 
with an introductory 
programme of training and 
delivery support. 

Projects have included working 
with Essex Police Museum, 
who ran a series of weekend 

workshops resulting in ten 
children achieving Arts Award 
Explore. The workshops 
focused on creative activities 
used in the history of policing 
including �nger printing, 
wanted posters and artist 
impressions of criminals. 

We have also seed funded pilot 
activity in sectors where there 
is little history of the award 
being o�ered, matching 
experienced Arts Award 
professionals with new Arts 
Award advisers. 

As well as working with arts 
organisations and the cultural 
sector we have also been 
working with teaching school 
alliances in North Kent, Essex 

and Bedford to support Arts 
Award delivery in formal 
education settings, resulting in 
alliance wide pilot activities. 

Royal Opera House Bridge is 
also a training agency 
delivering adviser training for 
Bronze, Silver, Discover and 
Explore awards. To date we 
have hosted 16 training dates 
across the arts, education and 
cultural settings.  

www.artsaward.org.uk 

Arts Award

Pilgrim Learning Teaching School Alliance 

15 teachers from member 
schools of the Pilgrim 
Learning Teaching School 
Alliance were trained to 
deliver Arts Award Bronze 
and Silver. 

We invested £3,319 in the 
pilot project with further 
support o�ered by pairing 
the school with Full House 
Theatre to plan and map 
delivery over the duration of 
the pilot. 

Bronze Arts Award is now 
being delivered across the six 
schools within the alliance to 
200 young people.

Paul Wildman, Assistant Head 
Teacher at Lincroft School 
and Performing Arts Lead for 
the alliance says: “Myself and 
my colleagues felt that a 

great deal of the criteria 
included in the award, we 
were already delivering 
within our curriculum and 
extra-curricula activities.  It 
made sense to formalise the 
process and also provide our 
young people with a 
quali�cation at the same 
time.  One of my colleagues 
had been keen to initiate the 
process for some time and 
this provided the ideal 
opportunity.”

Paul adds: “Royal Opera 
House Bridge has been a real 
catalyst, a really positive 
beacon in these austere 
times.  The ethos and drive 
from the Bridge provides a 
number of opportunities for 
sta� to engage, network and 
support each other through 
a series of initiatives. These 

opportunities help the sta�, 
pupils and the delivery of 
spiritual, moral, social and 
cultural (SMSC) provision 
incorporated within the 
wider school curriculum.  

The students feel a real 
ownership of the project 
work that they are carrying 
out and can see tangible 
results for the e�orts they are 
putting into their work.  The 
students realise that there is 
an end result and an 
accreditation and take great 
pride in what they are doing.”



Artsmark workshop with Foxdell school at Luton Count on 
Culture ©ROH/Paul Starr 2013

Artsmark Advocate Alison Young at Luton Count on Culture ©ROH/Paul Starr 2013

• 125 schools from the 
Royal Opera House 
Bridge region have 
joined the national 
Artsmark network 
since January 2013

• Nine Count on 
Culture events have 
reached over 180 
professionals 
providing Artsmark 
information

• Seven Artsmark 
Advocates are working 
directly with schools 
across the Royal Opera 
House Bridge region 

• 208 schools have to 
talked to our Artsmark 
Advocates.

Artsmark
in brief
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Artsmark is Arts Council 
England’s �agship programme 
to enable schools and other 
organisations to evaluate, 
strengthen and celebrate their 
arts and cultural provision. It is 
delivered by Trinity College 
London with the ten regional 
Bridge organisations driving 
participation.

We have been actively 
promoting Artsmark over the 
past year, supporting schools 
to work towards and apply for 
either Artsmark or Artsmark 
Gold. 

Our roadshow event, Count on 
Culture, introduces Artsmark to 
schools, disseminating key 
information on what provision 
schools need to make an 
application. 

To date Count on Culture has 
reached over 180 people, with 
nine events in di�erent 
settings across the Royal Opera 
House Bridge region. 

Since September we have also 
been an Artsmark training 
agency, delivering training 
directly to teachers who have 

joined the Artsmark network 
and are looking to make an 
application. 

Since the Artsmark network 
was launched in January 2013, 
we have delivered three 
training events, two at full 
capacity. 

www.artsmark.org.uk 

Artsmark 

Artsmark Advocates 

Following a think tank in 
August 2012 with key 
Artsmark professionals, we 
created seven Artsmark 
Advocate posts to o�er 
localised support, working 
directly with schools across 
the Royal Opera House 
Bridge region.

Phase one of the programme 
saw the advocates o�ering 
schools support in joining 
the new Artsmark network 
and signposting to training. 

The advocates also delivered 
brie�ng sessions and one to 
one consultations to help 
identify gaps in creative 
provision. 

Phase two will see the 
advocates working directly 
with network member 
schools to o�er ongoing 
support to achieving 

Artsmark or Artsmark Gold. 
Since the advocates started 
in January 2013 they have 
had meaningful contact with 
208 schools. 

Michele Gregson, Artsmark 
Advocate for North Kent says: 
“I've been a keen supporter 
of Artsmark since it �rst 
began, working with schools 
to support their applications 
and arts provision for many 
years.  

Joining the team of 
advocates at the Royal Opera 
House Bridge has been 
fantastic. Royal Opera House 
Bridge has been providing 
focused support for schools, 
responding very �exibly to 
the needs of di�erent 
settings.  

 

Artsmark gives such a 
positive message that the 
arts are valued, with national 
recognition that they do 
make a huge di�erence to 
the quality of schools.  

Artsmark gives us a very 
powerful tool in our daily 
work of promoting, 
improving and defending the 
arts in schools.  

It is brilliant to have the full 
force of Royal Opera House 
Bridge behind us.”



Co
lu

m
bu

s 
Sc

ho
ol

 w
or

ki
ng

 w
ith

 D
ra

ke
 M

us
ic

 ©
RO

H
/P

au
l S

ta
rr

 2
01

3

• We are working closely 
with four school 
improvement services

• A third of our partnership 
investments have focussed 
on raising attainment

• We have published one 
major report on Schools 
and Cultural engagement. 

School
Improvement 
in brief



We place a high priority on 
nurturing relationships with 
individual and clusters of 
schools.  

Over the course of our �rst year 
we have been supporting 
schools to strengthen their 
creative curriculum through a 
variety of processes including 
research, professional 
development and Arts Award 
training.

We have also worked closely 
with local authority school 
improvement services, 
targeting schools which would 
bene�t from our support as 
well as building the capacity of 
individual schools to become 

champions of cultural learning.

Working with Chase High 
School in Southend - which has 
taken a whole school approach 
to strengthening cultural 
education - we supported the 
training of the art department 
sta� as Arts Award advisers, a 
�rst step in a seven year arts 
education development 
process. 

Investing in a project with 
Make Believe Arts, we have 
supported a ‘helicopter 
technique’ project at 
North�eets Nursery in 
Gravesend.  A story making 
process, ‘helicopter at home‘ 
works by supporting parents to 

create and act out stories with 
their children. This work will 
continue in our second year 
with a pilot in Thurrock.

We have also commissioned a 
piece of research asking 
clusters of schools to identify 
good practice, perceived 
barriers and opportunities for 
developing cultural learning. 

This research informed our end 
of year report ‘Schools and 
Cultural Engagement’ which 
has in turn informed our work 
for 2013/14. 

You can �nd the report at 
www.roh.org.uk/bridge

School Improvement 

Columbus School and College

We have been supporting 
Columbus School and College 
- a special school and academy 
with Academies Enterprise 
Trust - to help them utilise 
their new resources and 
purpose built spaces. 

The two campuses, which have 
been open for just over a year, 
feature a range of brand new IT 
equipment bought speci�cally 
for the sites.  

Working with Columbus sta�, 
we identi�ed music as an area 
of the curriculum they wished 
to develop, particularly around 
sta� skill development and 
pupil engagement with music 
technology. 

Through this we have 
introduced the school to new 
partners and developed new 

ideas for enriching the school 
music curriculum. This has 
included the creation of a ten 
week programme delivered by 
Drake Music, an organisation 
specialising in technology 
assisted music making.  

Through our investment of 
£5,000 Drake Music has been 
collaborating with Key Stage 3 
pupils to create compositions 
using the custom built music 
classrooms. 

The school sta� have also 
bene�ted from CPD time with 
Drake musicians, learning to 
use music software.

Karen Clark, Head of Key Stage 
3 at Columbus School and 
College says:  “The 10-week 
music project has been a great 
success in terms of improving 

outcomes for children with 
SEND.  All pupils have 
demonstrated an increase in 
attention, motivation and 
con�dence which has led to 
determination, commitment 
and pride. They have learned 
transferable ICT skills, basic 
music skills and developed a 
love of music. 

Sta� gained knowledge and 
con�dence to use equipment 
to deliver exciting, imaginative 
and stimulating music lessons. 
The teaching sta� have already 
begun to share this further, by 
working with another Key 
Stage 3 class and the after 
school Music & Movement 
club. 

Plans are also underway to 
share the knowledge with the 
wider school community.”
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A student from Sir John Lawes school plays the ukulele at Herts Young Cultural Ambassadors launch ©ROH/Brian Slater 2013

• We have worked 
with ten Teaching 
Schools and their 
alliances

• We have invested a 
total of £92,080 with 
Teaching Schools

• Senior staff from 
two Teaching Schools 
sit on the Royal 
Opera House Bridge 
advisory board 

Teaching 
Schools
in brief



A teaching school is an 
outstanding school that has a 
strong track record of 
collaborative working and has 
been designated by the 
National College to play a key 
role in the leadership of a 
teaching school alliance.

Teaching schools have �ve key 
roles; Initial teacher training; 
continuing professional 
development; leadership 
development and talent 

management support for 
schools; coaching and 
mentoring. 

Over the past year we have 
been working with ten 
teaching schools in 
Bedfordshire, Hertfordshire, 
Essex and North Kent to help 
support and strengthen them 
in these roles. 

With a speci�c budget from 
Department of Education, we 

have invested money towards 
projects that have spanned 
raising achievement in creative 
writing to inter-cultural 
communication.

Teaching Schools

Young Cultural Ambassadors 

The Young Cultural 
Ambassadors programme is 
dedicated to giving young 
people the chance to 
champion, shape and 
promote the arts and culture 
in the place they live.

Working with six member 
schools of the Wroxham 
Transformative Learning 
alliance and the Alban 
Teaching School alliance in 
Hertfordshire, alongside 
HertsCreation, we supported 
the development of the 
scheme with an investment 
of £20,500.

72 young people have 
successfully been recruited 
and came together at a 
launch event to celebrate 
and be inspired by arts and 
cultural opportunities on 
o�er in their area. 

The Ambassadors will now 

go on to plan a programme 
of activity that will raise 
awareness of these 
opportunities and o�er other 
young people a chance to 
get involved. 

Martin Heaney Co-Director of 
HertsCreation says: “The 
current work of ROH Bridge is 
invaluable in sustaining and 
building new partnerships 
with teaching alliances and 
other arts organisations in 
Hertfordshire. This 
programme re�ects our 
passion to continue to 
support teachers and young 
people to access and 
produce high quality art and 
cultural experiences. 

YCA Herts is a really exciting 
opportunity for young 
people to champion and 
enhance opportunities for 
their peers to get involved 
with arts and cultural activity 

in their local area. We have 
been working closely with 
the new young ambassadors 
and their lead teachers to 
develop their plans for the 
year following an 
inspirational launch event. 
We are now looking forward 
to the next phase of activity 
which we hope will expand 
the cultural capacity of 
schools and arts 
organisations in 
Hertfordshire to engage 
young people in the arts and 
cultural sectors.”

Follow this project at 
www.hertsyca.org.uk



Singer-Songwriter Fiona Bevan performing as part of a Bronze Arts Award at Thurrock Librrary 

•  We have engaged 
with 48 museums, 30 
heritage settings and 
10 library services 

• 80 people attended 
SHARE Museums 
regional conference

• We have supported 
three library services 
to deliver their �rst 
Arts Award projects

Museums 
& Libraries
in brief



On 01 October 2011 Arts 
Council England took on 
responsibility for supporting 
and developing museums and 
libraries. The Arts Council's 
vision for libraries is that they 
‘inspire and empower people 
to lead active lives, enriched 
through cultural experience’. 
We have been supporting this 
aim with a series of 
partnerships, events and action 
research programmes. 

In summer 2012 we worked 
with Inspiring Music – Central 
Bedfordshire’s Music Hub – and 
Central Bedfordshire Libraries 
to o�er a programme of music 
workshops across the borough, 
to encourage more young 
people to use their libraries. 

Following on from this, Central 
Bedfordshire libraries are now 
leading a new network with 
key partners, including 
Inspiring Music, to develop 
cross arts summer 

programmes with libraries. 

We have also commissioned a 
report around libraries’ work 
with children and young 
people in the Royal Opera 
House Bridge region, which 
will inform our work over the 
next year, including extensive 
Arts Award pilots. 

Our work with museums 
included supporting SHARE 
Museums East with their 2013 
regional conference. Dedicated 
to learning, it focused on 
sharing good practice, 
networking and policy 
updates.

We also took a speci�c look at 
both schools, and children and 
young people’s, engagement 
with museums. Commissioning 
two reports, we explored 
individual museums o�er for 
children and young people and 
how schools use museums in 
their areas. 

Recommendations from the 
reports are being used to 
inform areas of future 
development including a need 
for volunteers to have more 
support working with children 
and young people. 

Responding to this we have 
already run a successful 
training event at Chelmsford 
Museum for volunteers from 
museums across Essex. We are 
now looking to repeat this 
training next year, for museum 
volunteers in North Kent. 

We are now expanding our 
work with museums and 
libraries to also include 
heritage settings. 

Museums and Libraries

Youth consultation at Southend Library

In January 2013 we worked 
with Southend Libraries and 
Focal Point Gallery, to 
commission a piece of 
research to help identify real 
and perceived barriers young 
people aged 11-18 
experience using Southend 
Central Library, gallery and 
services. 

The researchers met 
approximately 90 young 
people, who did not use the 
services, at eight discussion 
sessions. The resulting 
�nding were used to inform 
the planning and 

programming of the 
activities in The Forum – a 
co-located library and 
learning facility – due to 
open in October 2013.

We invested a total of £1,250 
in the consultation.

Emma Ellis, Youth Worker
for the Integrated Youth 
Support Service at Southend 
Council says: “Young people 
are more excited about 
going to the new library after 
discovering that their ideas 
were actually listened to, its 
great as more enthusiasm 

and trust has been created. 
We are looking forward to 
taking young people to the 
new library when it is 
opened to see the
impact they’ve had.”
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Guests at Re-Imagining Cultural Learning conference ©ROH/Brian Slater 2013

• We have held nine 
‘Count on Culture’ 
events in partnership 
with four schools and 
�ve arts organisations

• Four funding 
workshops happened 
across the Royal Opera 
Hous Bridge region 
recruiting over  90 
professionals  

• Over 60 key 
professionals attended 
‘Re-Imagining Cultural 
Learning’  

• We have commissioned 
�ve reports exploring 
diversity; �lm; creative 
curriculum; museum 
and libraries’ 
engagement with young 
people and schools’ 
engagement with 
culture. 

Development
in brief



The Royal Opera House Bridge 
region is diverse in terms of 
need and opportunity. We 
have been wokring towards 
developing a more sustainable 
and connected community of 
creative professionals.  

Responding to expressed 
interest, we recently developed 
a series of ‘Find Your Funder’ 
seminars with Mary Crowley, 
an experienced development 
consultant. 

Working with di�erent 
partners across the Royal 
Opera House Bridge region 
‘Find Your Funder’ o�ered 
advice in fundraising for 
activity focused on children 
and young people. These live 
events were supported by 

extensive online resources. 

We have also explored 
commissioning in a series of 
training events in partnership 
with Kent County Council and 
Medway Council. 

As well as o�ering tailored 
packages of support, we have 
been looking at what is 
currently on o�er, by 
commissioning a series of 
reports looking at culturally 
diverse arts practice in Essex, 
Hertfordshire and Bedfordshire 
as well as �lm education 
provision across the region

In early April 2013 we 
responded to changes to 
education and the curriculum 
with our conference 

‘Re-Imagining cultural 
learning’. 60 key partners were 
invited to discuss, debate and 
hear provocative keynote 
addresses from Martin Green 
former Head of Ceremonies for 
London 2012; Louise Thomas, 
Education lead at the 
Innovation Unit; Nic Marks 
Founder of the Centre for 
Well-Being and Education 
Consultant, Professor Mick 
Waters. 

You can hear the speakers from 
the day at 
www.roh.org.uk/bridge

Development

Commissioning Ready 

‘Commissioning Ready’ is a 
programme of workshops 
and events delivered in a 
partnership between Kent 
County Council and Medway 
Council - working with 
Linden Rowley – to better 
prepare arts organisations in 
North Kent to apply for 
commissions.  

‘Understanding 
Commissioning’ was the �rst 
of the series of events 
helping groups to better 
understand the 
commissioning cycle and 
processes for applying. 

This was followed by ‘Meet 
the Commissioners’, an event 
attended by three public 
health managers, including 

the Director of Health at Kent 
County Council, who 
discussed strategy, priorities 
and opportunities with three 
National Portfolio 
Organisations and 14 arts 
and cultural organisations 
from North Kent. 

One attendee commented: 
“We have been talking about 
doing this for ten years and 
now it is actually happening”. 

A steering group will now 
take the development phase 
forward.  This model will also 
be rolled out in Essex with a 
commitment already secured 
from Essex County Council.

Tony Witton, Arts and Culture 
Manager at Kent County 

Council says: “Having 
identi�ed a need for arts 
organisations to diversify 
their business models in 
order to broaden their 
funding base, we were able 
to develop a pilot to explore 
the options around strategic 
commissioning. Working 
closely with the Royal Opera 
House Bridge and drawing 
on their previous experience 
of similar work, we put 
together a series of 
workshops which were 
successful in helping us to 
inform and capacity build 
arts organisations.”



Bob and Tamar Manoukian Production workshop at High 
House Production Park ©ROH/Pete Le May 2011



On behalf of Royal Opera House Bridge, I would like to 
thank you for the interest you have shown in our work 
2012/13.  We feel really positive about the strength of 
stakeholder interest, breadth of regional expertise and 
number of new working relationships fostered. With this 
level of commitment to increasing opportunities for 
children and young people to engage with arts and 
cultural learning we are con�dent that we can develop a 
more sustainable and resilient sector.

Looking forwards to 2013/14, while our over arching aims 
remain the same, there are new developments on the 
horizon: more emphasis on targeted larger scale 
partnership investment opportunities; exploiting new 
funding streams; supporting teaching school alliances and 
networks to attract investment to their collaborative work; 
celebrating schools achieving Artsmark and encouraging 
those schools to champion cultural learning; incentivising 
large group Arts Award delivery and encouraging 
organisations to o�er the full range of awards; working 
with new delivery organisations such as Film Nation; 
conferencing with young people who have been involved 
in shaping their local cultural o�er.

At High House Production Park, our regional base in 
Thurrock, there are also exciting changes happening this 
year: the Backstage Centre will launch its education 
programme; subject to a successful application and 
approval, Royal Opera House will launch a costume 
workshop and associated business support activities; 
ACME will open their new building housing artists in 
purpose built studios; and HHPP will host its �rst Pop Up 
festival.

Sally Manser, Head of Royal Opera House Bridge 

On behalf of the Royal Opera House Bridge team.

On behalf of Royal Opera House 
Bridge, we would like to thank you 
for the interest you have shown in 
our work in 2012/13.  

We feel really positive about the 
strength of stakeholder interest, 
breadth of regional expertise and 
number of new working 
relationships we have fostered. 

With this level of commitment to 
increasing opportunities for 
children and young people to 
engage with arts and cultural 
learning we are con�dent that we 
can develop a more sustainable 
and resilient sector.

Looking forwards to 2013/14, 
while our over arching aims 
remain the same, there are new 
developments on the horizon: 

. More emphasis on  
 targeted larger scale  
 partnership investment  
 opportunities

. Exploiting new funding  
 streams

. Supporting teaching  
 school alliances and  
 networks to attract  
 investment to their  
 collaborative work

. Celebrating schools  
 achieving Artsmark and  
 encouraging those  
 schools to champion  
 cultural learning
 
. Incentivising large group  
 Arts Award delivery and  
 encouraging   
 organisations to o�er the  
 full range of awards
 working with new  
 delivery organisations  
 such as Film Nation

. conferencing with young  
 people who have been  
 involved in shaping their  
 local cultural o�er.

At High House Production Park, 
our regional base in Thurrock, 
there are also exciting changes 
happening this year:

. The Backstage Centre will  
 launch its education  
 programme 

. Subject to a successful  
 application and approval,  
 Royal Opera House will  
 develop a new costume  
 workshop and associated  
 business support  
 activities

. ACME will open their new  
 building housing artists  
 in purpose- built studios

. The site will collaborate  
 with Pop Up Projects to  
 bring its unique children’s  
 literature  and story  
 making festival to local  
 families. 

We look forward to seeing you 
there.

 

 

Thank you
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World Music project with Winterview Secondary, Essex and Essex Cultural Diversity Project ©ROH/Paul Starr 2013



Web:  www.roh.org.uk/bridge
Email:  bridge@roh.org.uk
Twitter:  @rohbridge

Sally Manser

Head of Royal Opera House Bridge
sally.manser@roh.org.uk
01708 892820

Emma Betts

Programme Manager 
Hertfordshire & Bedfordshire 
emma.betts@roh.org.uk
01708 892828

Emma Crook

Programme Manager 
North Kent, Thurrock & Southend
emma.crook@roh.org.uk
01708 892822

Kelly Lean

Programme Manager 
Essex
kelly.lean@roh.org.uk
01708 892848

Martin Russell 

Programme Manager 
Arts Award & Artsmark 
martin.russell@roh.org.uk
01708 892828

Thea King

Communications Coordinator 
thea.king@roh.org.uk
01708 892824

Hannah Ferguson 

Adminstration Coordinator 
hannah.ferguson@roh.org.uk
01708 892831

Get in touch







The Boswells School’s boys dance group and South Essex College’s Blend Dance 
Company performing at dancedigital’s Springblast © Rachel Cherry 2013


