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Executive Summary
Background

The current climate of UK government enthusiasm for �lm education makes 
this an interesting time for Royal Opera House Bridge (ROH Bridge) to be 
involved in �lm education. A national led partnership of support is being put 
in place by the British Film Institute and the Arts Council alongside a joined up 
strategic approach. 

ROH Bridge was set up as part of the Arts Council’s strategic programme 
“Achieving Great Art for Everyone”, which included the goal that ‘Every child 
and young person should experience the richness of the arts’. The Arts Council 
selected ten organisations to take the lead in di�erent regions across England 
in establishing a new Bridge programme, which has been funded from April 
2012 to March 2015.

The aim of the Bridge Organisations is to create a coherent and focused arts 
and culture o�er for young people. This includes connecting the high quality 
work and opportunities already o�ered by the cultural sector and identifying 
where new opportunities can add value and �ll gaps in areas where there is 
little opportunity for children and families. ROH Bridge covers Hertfordshire, 
Bedfordshire, Essex and North Kent.

In summer 2012 the Department of Education (DfE) asked these Bridge 
organisations to explore how they would include �lm in this remit. This report 
examines the national and local picture. It captures some key opportunities 
and some key challenges. It is not going to be a full and complete picture as it 
is apparent that so much is going on without recourse to wider promotion or 
publicity, so there will be some organisations and projects that have not 
contributed

The focus for this report is on practitioners working with schools/children and 
young people as well as regional companies who provide support. There is 
clearly a need for this kind of external practitioner engagement when one 
considers the 21st Century Literacy �ndings, where in a survey of nearly 400 
schools, 96% of the teachers thought �lm training should be included in initial 
teacher education but only 13% of teachers had �lm training in initial teacher 
education.

The National Context

Nationally, there is a continued growth of public and professional interest in 
the power and impact of moving images in both formal and informal 
educational settings. Two key documents have been delivered in the last 18 
months which have informed the BFI’s National Strategy for �lm education, 
developed in partnership with the DCMS and DfE: ‘The Henley Review’ and ‘A 
Future for British Film – It Begins WithThe Audience’ – led by Chris Smith.  Their 
recommendations include:

• Building on the work of FILMCLUB, Film Education, First Light, BFI,  
 Creative Skillset, the National Screen Agencies and other partners in  
 the cultural and education sector to create a uni�ed (watching,  
 making and understanding) new education o�er for all 5-19   
 year-olds, aimed especially at schools and colleges. 

 This will incorporate a mix of online and physical resources to trans 
 form the reach and impact of �lm education across the UK.

• Developing the new National Film Academy – a catalyst to discover  
 and support tomorrow’s top �lm talent from young people aged  
 16-19. The Academy will bene�t from the £1m per year investment  
 which has been committed across to deliver England by the DfE and  
 BFI for the next three years. The ambition is to make the academy  
 UK-wide.

• Increasing the number of film education specialists including  
 teachers so they can work closely with young people to develop an  
 appreciation of �lm culture and their creative talent.

• Encouraging members of the new BFI Audience Network for Film,  a  
 partnership of Cinema Hubs across the UK, to work with teachers,  
 parents and carers to view the cinema as a space for both learning  
 and leisure.

• Aiming to create the best online resource for film education in the  
 world, including a ‘one stop shop’ for learners and educators, formal  
 and informal, of all abilities right across the UK.



Working in partnership with the private and public sectors, including   
Higher Education (HE), Further Education (FE) and the Research   
Councils, to advocate the value of �lm education and to help lever   
additional investment.

The new BFI education o�er is at targeted at 5–19 year olds across the UK to 
promote watching, making and understanding �lm. In 2013, a series of new 
developments will underpin this approach.

Regional Findings

Within the ROH Bridge region, there has been some very good work taking 
place at a local level between schools and cultural and professional 
companies such as the work with Signals in Essex, Warner Brothers at 
Leavesden Studios and the planned Elstree University Technology College. 
Their activity is delivered in partnership with education partners and is 
curriculum relevant. However, there are considerable challenges too. There 
has been a breakdown of any kind of joined up regional advocacy or funding 
approach since the demise of Screen East and the UK Film Council. Local 
authority and public spending cuts are putting considerable pressure on 
organisations struggling to survive. Some �lm organisations in the region are 
vulnerable; some may cease or cut back their education work if the planned 
developments are not bene�cial to them.

The ROH Bridge region has both strengths and weaknesses. As illustrated in 
the �nding there, is an uneven spread of activity and provision across the 
counties and unitary authorities. With for example Essex being fairly active in 
practitioner activity where as little practitioner activity seems to take place in 
Bedfordshire.  Formal evidence and tracking the real impact of the �lm 
education delivery to date has not been undertaken with any rigour or in a 
co-ordinated way across the region. This is a national issue, although there are 
some pockets of good practice and it is considered a priority by national 
stakeholders. 

The research undertaken during the compilation of this report has indicated 
that there is a wide range of activity and enthusiasm for educational �lm 
work. The region has an active �lm industry generally and an active audience. 
Although a challenge for the region is that there appears to be no regional 
joint co-ordination or strategic  approach which has meant that gathering a 
regional picture has been di�cult. However key �ndings include:

• Substantial high end film industry activity especially in Hertfordshire  
 & North Kent due to Elstree and Chatham Docks

• Considerable numbers of courses (HE & FE) available particularly in  
 Bedfordshire

• Significant numbers of film clubs and independent screens in areas  
 such as Essex but low numbers in both Bedford and North Kent

• A good number of production companies and practitioners who are  
 working for part of the time within the education sector (both formal  
 and informal)

• Significant enthusiasm by companies and practitioners to do further  
 work in the sector

• Excellent models of good practice in certain areas which could be  
 shared across the region

• A challenging economic situation for many organisations, in   
 particular �lm festivals

• A lack of co-ordinated tracking and monitoring and evaluation of  
 young people’s progress in most areas – this is in line with the  
 national picture

• A dearth of co-ordinated regional activity

• No central hub for information and knowledge exchange

Future Work/Recommendations

ROH Bridge is in a good position to capitalise on the opportunities presented. 
By working in partnership with other national agencies, helping to network, 
nurture �lm practitioners and companies, there is a real opportunity to 
support the growth a vibrant and diverse �lm education o�er in the region. 
The ROH Bridge has the potential to play a signi�cant role at a regional and 
local level with regard to brokering opportunity and encouraging e�ective 
delivery with young people and facilitators. 



ROH Bridge priorities should include:

• Providing a strategic overview of the sector and brokering   
 relationships

• Supporting access to creative practitioners and professional   
 networks

• Seeking ways to improve quality for all film-related learning   
 opportunities and delivery

• Working strategically alongside the BFI to oversee effective regional  
 engagement and support via Film Nation UK and the National Film  
 Academy in particular to its use of Arts Award accreditation and to  
 disseminate learning to arts award advisors

• Building on the opportunities presented by extended school hours  
 and technology available in schools; the development of   
 non mainstream ‘whole �lm’ learning opportunities for use in after  
 schools clubs – watching , making and understanding

• Working with national and local partners and embedding Art Awards  
 in the activities such as FILMCLUB, Cineclub, First Light and other  
 local providers

• Setting up a Film Education Network to encourage more industry  
 partnership; a working group to lead a vibrant, delivery driven  
 network of industry practitioners, CYP facilitators and teachers,  
 working closely with Film Nation UK. This could include and facilitate  
 networking and information sharing, such as the new BFI Audience  
 Hub network

• Working with HE & BFI to advocate for film education Training for  
 Teachers and Trainers from diverse sectors at local and regional level

This report shows that there is a good range of resources and partnerships 
which ROH Bridge can mobilise and nurture to further support and develop 
�lm education across the region. There are some challenges to be met due to 
the history of lack of investment and strategic support. However working with 
new opportunities for partnerships and active national interventions, there 
should be some positive results over the next three years.

2.  Introduction 

2.1 Why ROH Bridge commissioned a report

As part of a widening brief, ROH Bridge commissioned Screen South to 
undertake targeted research into the cultural learning opportunities for 
children and young people delivered by �lm and media organisations across 
the ROH Bridge region (Luton, Bedford, Central Bedfordshire, Hertfordshire, 
Essex, Thurrock, Southend, Medway, Gravesham, Swale and Dartford) and 
identify where there are opportunities for the Bridge to play a role in further 
developing provision in this sector. The other counties in the East Region are 
covered by Norfolk & Norwich Festival Bridge, spanning Norfolk, Su�olk, 
Cambridgeshire and Peterborough.

2.2 Brief 

The main aim of the commission is to research and report on a detailed 
picture of the current �lm led learning programmes for children and young 
people across the ROH Bridge region. The focus of this research has been on 
practitioners, resources and services, rather than directly on schools. It was 
agreed that there was a real lack of information in this area and that therefore 
this should be a priority. 

As a de�nition, ROH Bridge has suggested ‘�lm and media’ is used to describe 
the following activities:

• Cinemas with learning programmes (with an emphasis on   
 community or independent cinemas in the region)
• Film/Digital Media/Arts organisations with learning/training   
 programmes.
• Film and Animation Clubs for children and young people (including  
 schools and organisations that are part of the FILMCLUB and  
 Cineclub network)
• Film-making/animation facilitators
• Festivals or other initiatives that showcase work by children and  
 young people
• Film Archives
• Film studios that o�er regular opportunities for children and young  
 people, such as tours or workshops



The objective of the research was to identify the type and range of work being 
undertaken currently and in the recent past including:

• Geographical areas where there is positive engagement with schools  
 in this sector. 
• Film and media organisations with learning sta�. 
• The range of the �lm and media opportunities in the region,   
 including new opportunities that are emerging (e.g. Regional Film  
 Academies) as well as data on the current take-up of BFI Film Club  
 across the region.
• Funding opportunities. 
• Organisations that deliver or would be interested in delivering Arts  
 Award. 
• Examples of good practice, including examples of cross-cultural  
 working.

The research would then enable Screen South to identify the opportunities 
and form recommendations for how ROH Bridge can build closer 
relationships with �lm and media organisations to enable increased local 
opportunities for children and young people.  This includes the following: 

• Identify gaps in provision across the region.
• Form recommendations.
• Identify needs within the sector (including training needs as well as  
 other support ROH Bridge may be able to provide).
• Identify opportunities for developing cross sector networks or  
 collaborations.
• Identify the potential for education film action research projects that  
 will incorporate Arts Award, to be developed as our next phase of  
 work.

2.3 Methodology

The approach taken has been based on desk research and a series of phone 
and face- to- face discussions. An email survey was undertaken using jot form. 
Discussions have taken place with national and regional organisations.
The research took place over the months of November, December and 
January 2013. A three tiered strategy was constructed. This consisted of:

• Desk research 

• Questionnaires 

• Focus Interviews

Desk Research

This was conducted by Screen South sta� and utilised existing knowledge as 
well as on-line research. 

The Questionnaires

The questionnaires were set out via jot form and questionnaires were devised 
so that they could be �lled in as quickly as possible – with tick boxes on main 
questions.  All questionnaires asked the same demographic questions in the 
�rst sections so that Screen South could cross reference the results between 
groups.  All survey invitees were based in or operated in the region. 

Focus Interviews  

Focus Interviews were set up either in person or via the phone.

The research included Local Authority Arts o�cers, archives; exhibitors and 
independent training providers, production companies, arts centres, festivals, 
cinemas. We had twenty �ve responses to the survey, forty short phone calls 
and twenty-one in depth telephone calls as well as eight face to face 
interviews.

Appendix 1 lists consultees and contributors to the report. 

As no comprehensive database for the sector in this region existed we had to 
really start from scratch and build a list of organisations and contacts with an 
interest in education.

3.  Current picture and context
3.1 What is �lm education? 

Education about the moving image aims to develop knowledge, 
understanding and enjoyment of media such as �lm, television and video. It is 
learner and audience-centred and has a wide range of objectives:-the 
enhancement of individual enjoyment and understanding; more 
adventurous cultural choices by existing audiences, in particular for theatrical 
�lm exhibition; more articulate critical engagement with moving image  



�lm exhibition; more articulate critical engagement with moving image 
media; the development of personal creative skills; and the fostering of 
creative talent which may aspire to work in the moving image media 
industries. It can take many forms, ranging from informal encounters with 
information sources such as notes supporting a screening, to formal courses 
with accreditation. Following examination of several case studies and in 
particular the �ndings of the 21st Century Literacy, and the ongoing search for 
a de�nition, it would seem that learning about moving image media is most 
e�ective when learners are able to access three kinds of opportunity:

• Watching - To see a wide range of moving image material (including  
 non-mainstream, historical and international). (CULTURE)

• Making - To develop creative skills with moving image media (not  
 necessarily �lm-making, but including computer-based activity).  
 (CREATIVITY)

• Understanding - To develop a range of critical skills and knowledge.  
 (CRITICAL ANALYSIS)

While �lm education on occasion has vocational outcomes (e.g. as a result of 
participating in a school/community �lm production project a young person 
decides to enter the industry), it is important to draw a line between 
education and training. Training is about acquiring a particular skill or set of 
skills for the purposes of being better able to do a job. Education is about 
learning and understanding which may or may not lead to the acquisition of 
particular skills with a vocational application.

The Film and Entertainment industry is always developing and dominates 
young people’s lives like never before. The demand is for more multi platform 
production – interactivity and multimedia with access from iPads, iphones 
and smart phones, with developments in short/mini �lms, games, apps and 
accessibility applications. These are part of the many areas that young people 
consider their �lm /screen experience as well as 2D/3D motion graphics and 
virtual production environments to augmented reality.

Generally there are three types of moving image learning opportunities:

3.2 Access / Audience Development

To see a wide range of moving image material including non-mainstream, 
documentary, historical and international; 

• Festivals – most funded festivals have an education remit for schools  
 and young people. They are very good opportunities for young  
 people to meet �lmmakers, learn about cinema appreciation as well  
 as production, brokering these opportunities is very important

• Access to a wider range of film Encouraging young people to see  
 new �lms including new Independent British and international �lms

• Ensuring that the region’s archive heritage is distributed and  
 exploited both educationally as widely as possible

• Encouraging cross school and college models of working that allows  
 for joint showcases and collaborative working with facilitators and  
 students

3.3 Analysis

To develop a range of critical skills and knowledge:

• Supporting work with school-age children (through schools and  
 youth networks) to increase viewing opportunities to see a wider  
 range of �lm

• Film Week – Film Education – screenings and online work packages  
 for schools

• Film Education – curriculum and general learning support for film led  
 activity

• FILMCLUB – school led cinema clubs

3.4 Activity

To develop creative skills with moving image media, not necessarily just 
�lm-making, but including writing, computer-based activity, design, craft etc.

• Encourage engagement with production led youth activity:  
 Cineclub, First Light and local providers



• Endeavour to see that local young people benefit from local   
 production activity (i.e. set visits, Heads of Department talks) also  
 Festival projects with bene�t from the widest possible exhibition  
 engagement from local & regional CYP - showing young people’s  
 �lms.

• Broker professional partnerships through establishing county or sub  
 regional networks. 

• Work with Creative Skillset & BAFTA to set up industry educational  
 showcases so that teachers can see latest technology developments  
 and opportunities.

• Development days illustrating the value of film across the   
 curriculum.

3.5 Current National Policy and Initiatives  

 “British �lm is going through a golden period...  But we cannot be 
complacent – this review highlights the things that the BFI, Government and 
industry can do to ensure that we continue to build on recent successes. 
British �lm is in prime position to make a major contribution to the growth 
of the UK’s economy, to the development of attractive and ful�lling careers 
for young people and to the creation of job opportunities across the 
country.” 
       Lord Smith, A 

Future for British Film

The current national policy and operating context is highly favourable to the 
development of education about the moving image. National strategic 
objectives and priorities re�ect a real concern to give all young people access 
to �lm education. 

Commissioned by Culture Minister Ed Vaizey,  A Future for British Film – it 
begins with the audience  was published by an independent review panel, 
chaired by Lord Chris Smith in January 2012. It produced a series of 
recommendations which are intended to increase audience choice and grow 
the demand for British �lms in the UK and overseas. These recommendations 
complement policy measures to support the production of British �lms, 
helping ensure that those �lms reach appreciative audiences, stimulating 
cultural awareness and creativity. 

In line with the Henley Review, A Future for British Film, the BFI, Arts Council, 
DCMS and DfE are all working together to build a sustainable framework for 
�lm education.  

“My �rst trip to the cinema changed my life. Our ambition is that every child 
in the country has the opportunity to make the richness of �lm a central part 
of their lives”

Amanda Nevill, Chief Executive of BFI

The BFI’s Film Education Scheme 2013-2017 intends to refocus and enhance 
in the level of provision, delivering a wide range of activities to encourage 
watching, making and critical understanding of �lm for 5-19 year olds across 
the UK in one easy and accessible o�er.  Outputs will include:

• Ensuring that a new education offer for 5-19 year olds is available to  
 every school and that 25% of all young people across the UK are  
 actively engaged in making, watching and understanding a wide  
 range of �lm. 

• A new education offer targeted at 5–19 year olds across the UK to  
 promote watching, making and understanding �lm.

• An interactive online platform which will enable users to watch films,  
 use rich content and information to gain a greater understanding  
 about �lm and provide information on how to make and edit �lms.

• A club in every school across the UK linked to education programmes  
 in cinemas and outreach programmes for young people that fall  
 outside of the traditional education system.

Key BFI Initiatives will include:

Film Nation UK 

The BFI appointed Film Nation UK to provide a world-leading set of 
educational programmes, activities and resources for 5-19 year olds across 
the UK (pre-school and further/higher education will be addressed 
separately). They will be investing seven million per annum of Lottery funding 
into the scheme (2013-2017), plus there is a further investment of one million 
a year for three years from the Department for Education speci�cally for the 
Film Academy programme. The aim is to create a step change in �lm 



education for children and young people and provide opportunities for every 
child in each of the 27,500 schools across the UK – in the classroom, after 
school, outside of school, including cinema-based activity. They want young 
people to be able to experience, watch, understand and participate in making 
�lm; to extend the scope and range of �lm choices; and help develop the �lm 
audiences and �lm talent of the future. Their aim is to create strong 
partnerships at local, regional and national level across the education sector, 
�lm industry, national screen agencies, business and communities. 

The BFI Film Academy

The BFI has launched a new Film Academy. It has appointed twenty four 
regional Film Academy Hubs across England, as well as a national two week 
residential Film Academy delivered by the National Film School, for the most 
promising young people. The Academy is a catalyst to discover and support 
tomorrow’s top �lm talent from young people aged 16-19. The Academy will 
bene�t from the £1m per year investment which has been committed across 
England by the Department for Education (DfE) for the next three years. 
Hertfordshire University is delivering a regional Film Academy Hub for the 
East area. The silver and gold Arts Awards are embedded in this activity.

The BFI UK Audience Network

The BFI will establish and support a network coalition of organisations across 
the UK, that will work together to  considerably extend �lm choice, increase 
and broaden �lm audiences, and enhance opportunities for audiences to 
engage with and learn about �lm.

The UK Audience Network will be made up of eight to ten hubs of 
geographically speci�c groupings of organisations that share a commitment 
to the aims of Film Forever (BFI Policy Document) and the network objectives. 
Each hub will be led by a Hub Lead Organisation (HLO). The role of these HLOs 
will be a vital and in�uential one, providing cultural leadership within the 
network. Partners in the hubs will include cinemas, festivals, cultural centres, 
�lm societies as well as associated organisations. The HLOs will become 
important partners in the �lm learning arena. 

4.  ROH Bridge regional picture
4.1 Background 

The ROH Bridge region covers a relatively large geographical region and 
encompasses over 1 million young people.  It has good links to the �lm 
industry and wider screen industries as well a network of academic 
institutions focussing on high level �lm training and learning. There are highly 
skilled practitioners available to work with young people from all corners of 
the industry including studios, facilities, services, feature �lms, shorts, TV 
production, animation visual e�ects, festivals and cinemas including for 
example, Elstree Studios, Southend Film Festival, and The Warner Bros. Studio 
Tour London - The Making of Harry PotterTM.

The operating context in terms of national and regional policy has never been 
more favourable than it is currently for the development of moving image 
based education activity. The joined up approach between BFI, Arts Council, 
Creative Skillset, DCMS and the DfE is creating a new momentum which sees 
some signi�cant political and cultural shifts in this area. More widely, 
convergence and new digital technologies have created a groundswell of 
interest and willingness to engage due to access to and cost of resources and 
kit.

Of particular signi�cance are initiatives which work with extended school 
hours to provide opportunities to bring a wider range of whole �lm viewing 
experiences and practical creative �lmmaking to children and young people. 
After school clubs which present �lms are proving very successful, FILMCLUB 
is well established with over 7000 schools in the UK taking part, (as an 
example North Kent Schools are included in appendix 1 ).There is more 
demand for production based activity in a similar format like Cineclub. 
However the extended hours are not statutory and schools budgets are not 
always available to support this kind of activity.



initiatives which aim to widen participation in higher education and improve 
school standards o�er the potential for resources for youth led �lm and video 
production and exhibition opportunities are growing. Partnerships with 
Universities can be developed in this area. The University of Hertfordshire is 
very proactive and will be running one of the BFI Film Academy Hubs. The 
University of Bedfordshire runs a very good selection of short courses.  
e-learning at Luton delivers some very good animation courses for schools, 
making good use of archives in combined animation and archive workshops 
for schools. Although based in Norwich the University of East Anglia houses 
the region’s �lm archive and is a good source for educational partnership 
activity. Signals Media in Essex is developing some excellent science led cross 
curriculum projects in partnership with University of Essex.

The changes in the education o�er, particularly post 14, is also having impact 
on utilising new moving image technologies  as moving image plays to both 
vocational and educational agendas. The development of University 
Technical Colleges and Studio Schools is growing and will have an impact on 
opportunity. Elstree University Technical College will open in September 2013 
and is focused on Film and TV technology and content learning for 14-18. (See 
section on case studies page 21).

Although the future of �lm education is looking very interesting, over the last 
two years there has been a breakdown of political and strategic impact in this 
sector at a regional level whilst the BFI and others re-organised following the 
closure of the UK Film Council.  This has meant that the impact and practice of 
the sector is fractured and inconsistent, both nationally and regionally. More 
particularly, the early closure of the regional Screen Agency, Screen East, has 
meant the East area has been without a clear strategic policy lead and local 
coordination for nearly 3 years. This has led to a lack of con�dence and 
security as no core funding is available for external �lm education led 
practitioners. However there has been some very good work in parts of the 
region which have relied on committed practitioners and industry 
professionals and working with highly motivated teacher and facilitators at a 
local level. This is exempli�ed by Signals in Colchester who could lend 
support, in partnership with other experienced partners like Positive Strides 
in Hertfordshire, to a wider regional footprint if funding allowed. The lack of 
clarity and opportunity is compounded by the fact there is no �lm education 
o�cer/coordinator who takes a responsibility for the region.

4.2 Regional �lm education activity 

Desk Research

There were two elements of the desk research.  Firstly, the general 
demographics of the areas were investigated and then further research was 
undertaken to identify the following:

• The number of cinemas in each area

• The number of film societies 

• The number of film festivals

• The number and type of degree level film courses

• The number and type of BTECS and other qualifications

• The number and type of short courses in filmmaking

The details of this research are attached in Appendix 3. 

General Demographics of Young People 

There are over 1 million young people living in the ROH Bridge area. Essex has 
the greatest number of young people with 411,296 young people from the 
ages of 0 -19 living in there (23% of the general population) whilst both North 
Kent and Bedfordshire (159,256 young people) have the highest 
concentration of young people (at 26% each). Hertfordshire has the second 
highest number of young people with 278,307. 

Independent Screens & Cinemas

For the purposes of this research we have de�ned ‘Independent Screens’ as 
locally run independent cinemas and local venues that have a screening 
facility and cinemas as main stream commercial cinemas. There are 
considerable di�erences in the number of independent screens in each area – 
with only eight in Bedfordshire compared with twenty one in Essex and 
thirteen in Hertfordshire, and three in North Kent. There are two mainstream 
cinemas in Bedfordshire, six in Hertfordshire, nine in Essex and three in North 
Kent. This disparity is of particular note when you compare this information 
with the number of professional production resources and availability of �lm 
education in these areas.  The size of the areas probably explains the variance 



in numbers, but there may be some indication that a limited access to �lm 
education is potentially linked to a limited experience for �lm audiences. 

Production Resources

There are reasonable numbers of production, youth and community 
companies all delivering �lm education activity across the ROH Bridge area.  
The research has indicated that Hertfordshire has the highest number of 
companies (twelve in total) spread across a good range of activity from 
archive to 3D work. Kent has the second highest number (ten) again with a 
good range of categories (production, animation, specialist youth �lm 
projects), Bedfordshire and Essex both have nine companies but similarly 
across a multiplicity of categories (see Appendix 5).

Film Societies

Film Societies are locally run screening nights usually delivered in community 
halls and run by the membership.

The number of local �lm Societies in Bedfordshire is six with four in Kent. 
There is considerable activity in Essex and Hertfordshire with sixteen in Essex 
and eighteen in Hertfordshire. The research has indicated that given the 
amount of �lm societies and the wealth of potential for a wider range of �lms 
to be seen by young people, the feedback is that, most of the �lm societies are 
generally not aimed at engaging with local young people.  Given the 
resources and experience that many of these societies have they may be able 
to link more closely with younger people if they were supported to do so – 
particularly in more rural areas.

Film Festivals 

The research indicates that several of the regions �lm festivals are under 
threat or have already been cut.  Many have previously been funded by local 
authorities and, in common with many other cultural organisations, are facing 
severe �nancial di�culties.  There is currently only one or two surviving in 
Bedfordshire, possibly six in Essex, possibly two in Hertfordshire with three in 
Kent. The word ‘possibly’ is used here as several of the festivals are negotiating 
their funding and may not survive beyond this �nancial year. It is di�cult at 
this stage to say exactly how many will survive – what is certain is that there 
will be far fewer than previously.  This will mean that both audiences and �lm 
makers will have fewer opportunities to both see and show new work.

Film Quali�cations & Degrees

There are multiple opportunities to study at degree level, vocationally, and at 
BTEC levels throughout the ROH Bridge region. There are a wide range of 
courses on o�er with more specialised courses such as an MA in animation or 
an Model Design & Model E�ects (BA Hons.) course, which is the only 
programme of its kind to have been awarded the Creative Skillset Tick with 
three interrelated degrees working alongside each other (available at the 
University of Hertfordshire).

The range of degree level (and MA or PHD) courses are outlined in appendix 4. 
It is perhaps interesting to note that the geographical location which seems 
to have a paucity of audience opportunities (Bedfordshire) o�ers a wider 
range of degrees than those in Essex.

The range of opportunities at degree level in Bedfordshire is not repeated at 
BTEC or HNC level. There are currently only four courses on o�er in 
comparison to seven in Essex, eleven in Hertfordshire and eleven in Kent.

There are relatively few courses with a particular vocational focus. Bedford 
appears to only o�er one as does Hertfordshire and Essex has three with two 
in North Kent. This may be because Universities and colleges are covering 
enough locally and that the area is quite close to London for specialised 
training.

Short Courses & Film Education Projects with Schools

There are 19 short courses available across the counties ranging from Film 
Discussion to DV Camera training (see Appendix 4).

It would also seem that there is enthusiasm for developing moving image 
based education in many schools but there does not seem to be a high pro�le 
successful use of national opportunities. For example, First Light, which 
provides �lm production bursaries and learning, has had only twelve 
applications from the region and of those received very few of those are 
successful. There have only been three awards in the last two years. This 
compares with eleven successful awards across the South East. 

Regional Film Industry

The Film Industry in the ROH Bridge region is a diverse and interesting one 
with high end US production companies shooting here, making use of the 
many historic locations. Several �lm production companies, facilities, service 



companies and studios are based in this area. Based on conversions with the 
regional Studios and productions companies, it is clear that the �lm industry 
welcomes collaboration with schools and young people, but that it needs to 
be structured and well planned. When large production comes to the area 
and if they are �lming near a local school they will often engage directly with 
that school as part of their community partnership to ensure a �lm friendly 
community approach. Equally, local screen industry companies will work with 
work placements and interns if it can be managed e�ectively. A real indication 
of this is in Elstree Studios partnership with the University Technical College 
and the Warner Bros. Studio Tour London - the Making of Harry PotterTM 
programme at Leavesden.

The counties within the ROH Bridge region have a good reputation for 
supporting �lm production and �lm industry activities. They have some 
excellent opportunities and some challenges:

Bedfordshire: Bedford & Central Bedfordshire and Luton

• Production activity is mainly locations led with the exception of  
 Cardington, Millennium Studios and some smaller media studios in  
 Luton linked to the Hat Factory. 

• There is low presence of crew in the county.

• There are two very large Cardington Hangers, they have been used  
 annually by Warner Brothers Productions since the �lming of Batman  
 Begins, most Batman �lms shot there include Chitty Chitty Bang  
 Bang and Inception.

• Beds. is location film-friendly and police/highways are usually only  
 too happy to facilitate.

• There is a growing cluster of production companies based around  
 the Luton Hat Factory.

Hertfordshire

• Hertfordshire is home to famous studios in Elstree and Leavesden  
 and has also been used as locations in �lms such as Raiders of the  
 Lost Ark, The King's Speech, A Clockwork Orange, War Horse and the  
 Harry Potter series. 

• With three active film/TV studios there is a high percentage of crew  
 living in or close to the county's borders.

• The Herts. studios indirectly support jobs both in the creative  
 industries and other sectors.

• There are a considerable number of locations which actively   
 welcome �lm-makers - some are so proactive that they will help  
 young �lmmakers for a discount. Locations in the area are available  
 to view on the Creative England Website; St Albans and Dacorum  
 district councils have a direct �lming partnership with Creative  
 England.

• With the recently developed Warner Bros. Studios Leavesden having  
 re-opened in 2012 it was anticipated that other creative   
 industries/supporting companies would relocate to Herts. However  
 at this time there is no anticipation of o�ering tenanted   
 accommodation on the WBSL site. There is vacant accommodation  
 next door providing a Leavesden address if companies so wish. The  
 owners of these buildings were anticipating media interest. 

• Elstree Film Studios offers tenancies to companies working within  
 the creative industries both short and long term.

• BBC Elstree is anticipated to remain open for filming (East Enders &  
 Holby City).

• There is a close partnership between all three of the main studios  
 particularly BBC Elstree and Elstree. There are also a number of  
 smaller studios such as Studio 2000 in Borehamwood which bene�t  
 from overspill.

• The county is in the process of going through its own road closure  
 legislation for location �lming which is in the process of going  
 through. It is very �lm friendly with a long history of welcoming  
 �lmmakers. Police, highways and other emergency services are  
 invariably accommodating and supportive as are the local   
 authorities.



Essex, Southend and Thurrock

• Essex has a wealth of great location and is often used in both period  
 and contemporary �lms including Flyboys; Four Weddings and a  
 Funeral; Vanity Fair; Tomorrow Never Dies; Chasing Liberty; Enigma;  
 Spooks; Battle of Britain; Batman Begins, Atonement, Pride and  
 Prejudice, Elizabeth: The Golden Age, The Duchess, Bleak House,  
 Oliver Twist and The Young Victoria.  Many leading Essex attractions  
 and locations such as Colchester, Epping, North Weald Air�eld,  
 Clacton Pier, Hylands House in Chelmsford, Southend-on-Sea, St  
 Clements Church in West Thurrock, Coalhouse Fort, Tilbury Docks,  
 Royal Gunpowder Mills in Waltham Abbey and Stansted Airport  
 appeared on both big and small screens around the world. 

• 3 Mills Studios is on the border of Essex, so there is a reasonable crew  
 presence and a number of active and arguably fairly good �lm/video  
 production companies located in the county.

• Action Underwater Studios is located at Basildon and actively  
 markets its large tank to �lmmakers: credits include large budget  
 features and TV dramas.

• Southend has a Film Festival and a film organisation called White Bus  
 which is active in the sector; Thurrock also has a Film Festival. 

• The county is film-friendly for locations but not road closures - largely  
 because it has very rarely been called upon and is therefore wary of  
 getting involved; Some production have been advised to work in  
 partnership with Kent where there is road legislation. Thurrock is  
 seen by industry as a �lm friendly place and Southend however is  
 invariably accommodating.

North Kent

• Kent is a very �lm friendly county and North Kent has a range of very  
 popular locations including Chatham Docks, which is a vibrant �lm  
 location and is often used for major �lm and televisions shoots, best  
 know recently for Les Miserables, and Sherlock Holmes. Recent North  
 Kent �lms include Great Expectations, The Inbetweeners, The  
 Sweeney and Harry Potter.

• Kent Film O�ce is a well industry respected Film O�ce run by Kent  
 County Council. They often broker youth training initiatives.

• Kent has had several feature �lms shot in the area and is considered  
 a very �lm friendly region. Probably best illustrated when Dartford  
 and Thurrock worked together to shut Dartford Bridge for a major  
 Harry PotterTM scene.  

• Some successful industry professionals have an association within  
 the area – Andrea Arnold has shot most of her �lms in the area, Paul  
 Greengrass went to school in the area and has a cinema screen  
 named after him in Gravesend.

Survey Results

Surveys were sent to 123 organisations across the ROH Bridge area.  Of these 
25 responded (19% response rate).

The organisations were asked a wide variety of questions, from information 
about the type of organisation they were through to what bene�ts education 
work gave them and what help they would like in the future.  A copy of the 
survey responses is attached in Appendix 6. 

Current Picture

Of the organisations that responded to the questionnaire the majority 
described themselves as educational.

This data, combined with our desk and telephone research, indicates that 
there is a reasonable amount of moving image education already being 
delivered in the ROH Bridge region.  The research also indicates that there is 
signi�cant work in both formal and informal settings (e.g. Signals, Media Arts 
Centre, in Essex) and that many companies are working in partnership with 
other organisations (e.g. Signals are working with Firstsite Contemporary Arts 
centre to developed showcasing and collaborations).  

Unsurprisingly, higher pro�le organisations, for example Warner Brothers, are 
highly successful at attracting and maintaining the enthusiasm of schools.  
Currently they provide free 4 x 1 hour classes per day focusing on �lm making 
techniques with Harry PotterTM costumes, props, mood-boards and white card 
models to illustrate.  They use National Curriculum learning objectives and 
exam board speci�cations.  There are nine planned lessons and master classes 



delivered as part of their tour programme.

“We formally launched in September 2012 and are fully booked until May 
2013.  The programme receives outstanding feedback from teachers as 
teachers have created and teach the programme.”
       Warner Bros

The research has also indicated that the cultural o�er with festivals and �lm 
societies can make a signi�cant contribution to education and learning 
opportunities.  Where there is real engagement with, for example with 
festivals, (e.g. Thurrock, Medway), early indications are proving that this 
impact with young people is genuinely signi�cant and the advantages would 
seem to be mutually bene�cial for the young people and the organisation. 
However there is  Dedham Films commented Education activity “Increases our 
audience base, which in turn increases our revenue, allowing us to o�er more 
screening and outreach in the community” a need for investment and support 
in this area  

The organisations’ surveyed have a wide range of equipment available for 
educational use.  From cameras, to editing software, from workshop space to 
lighting resource there is an encouraging plethora of opportunity (see table 
2).

The range of learning opportunities is also signi�cant and it is interesting to 
note that over 50% of those organisations questioned provide both 
production skills development and the development of wider viewing 
experiences available to young people (see table 3).

The region has a wealth of FE and HE courses and in many ways this is its 
strength. It would be good to see more obvious pathways promoted for  
young people to follow and more tracking of the pathways from the 
providers.  Of those surveyed it would seem that the majority are currently 
unable to track the pathways and yet 50% of them said they would like to do 
this (see table 4).

Future Opportunities

Although there is a reasonable amount of work already being undertaken by 
these active organisations, there seems to be an appetite to do more. Of the 
organisations surveyed, the majority indicated that they would like to 
increase the amount of education work that they undertook, subject to 
funding and support.





Although many of the organisations not surprisingly quoted funding as an 
issue which would enable them to do more work, several also cited the 
importance of networking, training, and more learning spaces as key 
weaknesses that could be addressed across the ROH Bridge region (see table 
5).

Focus Interviews

There have been a series of focus interviews and shorter conversations 
undertaken with local and national organisations. The following is a summary 
of key points and general observations, including direct quotes.

• Most companies who are delivering regularly to young people feel  
 anxious about the future as they rely on project delivery and do not  
 have core funding.

• All are keen to work with ROH Bridge and the BFI to build a better  
 framework for regional access and delivery.

• “A centralised point of access for professionals to submit interest in  
 running workshops”. 

•  “Strategic support” is needed.

• “Clear pathways for those that need them into vocational or   
 academic avenues also creation of a strong sense of belonging”.

• “Access to resources at reasonable prices for both deliverers,   
 practitioners and those involved in programmes”.

• “Direct contact with media teachers in local schools and access to  
 funding options would help us improve educational aspects of our  
 festival”. 

• “Funding, resources and equipment”.

• Teacher training needs support in film education areas and there is  
 little awareness of 21st Century Literacy work.

• More grass roots support is needed including: websites which help  
 signpost, o�cers which make people aware of opportunities, with  
 funding to help to o�set the time and constant dialogue.

Case Studies

Case Study 1 - Signals Media Arts Centre

Signals is a charity based in Colchester. They are an education focused 
organisation, it is core to what they do and their companies aims are to 
increased understanding of and participation in media.They seek to promote 
understanding of �lm and media and encourage participation. Signals core 
programme includes a wide range of educational activities which are aimed 
at a wide cross section of the community, from �rst time youth involvement to 
supporting developing artists work.

Signals provide information and advice through the provision of one to one 
help, through the website and through materials, media and also through 
consultation and workshops. They provide access and experience to digital 
production. Courses provide an opportunity to improve skills and discover 
new talents. Their community projects are award winning and enable 
disadvantaged groups to work on production projects. Signals works with 
groups through writing to editing helping participants realise their potential 
and share their stories.

Signals provides production and post production services to a range of clients 
from documenting projects to enhancing web content and also provides 
production and post production equipment locally and at a�ordable rates. As 
well as production based initiatives Signals seeks to promote understanding 
and appreciation and develop new audiences, it explores new places and 
ways to exhibit �lm including festivals, on line and in community venues.

Current Projects

The Bounce Project is a creative collaboration between Signals Media Arts 
Centre and pupil referral units in Essex (PRUs). They will be working together 
for the next three years to provide young people at the centre with a range of 
�lmmaking and media projects that boost skills, improve community 
cohesion and create an online network for centre sta� to share information 
and best practice.



Signals have recently been successful in securing funding from the Heritage 
Lottery Fund’s Young Roots Scheme. They will be working with their  own 
Youth Film Club during 2013 on a cinematic documentary called ‘Turning 
Tides’ about the history of the Essex coast, with a particular emphasis on piers. 
This project will involve interviewing members of the local community from 
Southend, Walton, Clacton and Southwold about how the seaside and piers 
have been used, abused and enjoyed throughout the years. The group will 
learn advanced �lmmaking skills through producing time lapse sequences, 
editing with archive footage and shooting on Signals great range of DSLR 
cameras. Project partners include Colchester and Ipswich Museum Service 
and Southend Central Museum.

Signals have just �nished working on their First Light Studio Award ‘New 
Shoots’ project. This involved working with children and young people from 
the Perry�elds Junior School, CSS Mile End (a pupil referral unit in Colchester) 
and young people with autism in Ipswich from the Allsortz Group. They are 
working with them to produce three �lms: ‘Time Report’ – a news-style �lm 
about Earth’s ecological problems, ‘Black & White’ – a �lm noir style detective 
story and ‘Big Top’ – a mixed media animation about the circus.

Past Projects from 2011

A short �lm called ‘Anticipation Animation’ working with the �lmmaker Emma 
Curtis and pupils from Perry Fields School in Chelmsford. This short animation 
captures the excitement of anticipation and was shown at venues around 
Essex as part of the Sparks Will Fly events in 2012.

Signals worked on a project with the Fitzwilliam Museum in Cambridge to 
help local children create a �lm that captures and responds to the objects in 
the China Gallery.

Their biggest educational project took them to China to work with ten 
students from the Gilberd School in Colchester. During the February half term, 
year 9 students from the School were taken on a once-in-a-lifetime trip to 
China as part of the Eastern Exchanges - Stories of the World project. This was 
arranged in partnership with Colchester and Ipswich Museum Service who 
have connections with the Nanjing Museum in China. The ten students were 
each asked to choose a priceless artifact from the collection at the Nanjing 
Museum before their trip, and Signals Media Arts Centre’s Education 
Co-ordinator, Lisa Wright, provided production training for the group and also 
accompanied the group to China to document the experience. The trip was an 

amazing experience involving sleeping in an overnight train, visiting a 
Chinese school, watching a classical opera and trying lots of weird and 
wonderful food! The �nal �lm is currently being post produced and the group 
are completing their Arts Awards.

Case Study 2 – Positive Strides

Positive Strides, established in 2004, is a not-for-pro�t organisation working 
largely in Hertfordshire, delivering arts programmes within secondary schools 
and community venues, often in areas of deprivation. All projects are 
delivered in line with National Curriculum standards and are aligned to wider 
social agenda of health, community safety and citizenship. Projects are 
resourced by means of both Service Level Agreements and a wide range of 
funding bodies. Positive Stride works across several areas of cultural and 
community interest including �lm.

Youth Focus

Positive Strides works with young people aged 11 to 25 from a range of 
diverse communities and backgrounds, many of whom experience exclusion 
and disadvantage in the �elds of education and health. They engage young 
people in learning through the arts, music, drama and �lm-making. Their 
work also addresses wider social issues such as health, youth o�ending and 
community safety.

Film Projects include:

RGI Short Film Initiative 

As part of the Project Postcode partnership with Reading initiative, Mark 
Straker has written a gritty urban script entitled 'RG1'. Young people over six 
weeks were given the opportunity to engage in workshops looking at the 
cause and effect of knife crime. They participated in Q&A's with celebrities 
from the world of television and �lm and were also be given the option of 
taking part both in front and behind of the camera for the �lm itself.

Pukka - Movie

Pukka was an educational �lm project, which tackled community safety issues 
through acting improvisation and �lm. The project dealt with the daily issues 
that young people came across relating to drug and alcohol misuse, 
anti-social behaviour and hate crime. approach to learning. 



We also used TV and �lm celebrities as positive role models to engage young 
people e.g. Cast from The Bill.  Pukka aimed to address community safety 
issues with an innovative and successful 

One of Us

 "One of Us" was an educational �lm project, which engaged, motivated and 
inspired young people by providing training and learning opportunities with 
real work experiences. Through e�ective shadowing, mentoring and practical 
workshops young people were trained and educated by industry 
professionals and quali�ed sta�, in a range of skills required within the �lm 
industry. One of Us speci�cally targeted young people in North Hertfordshire 
with diverse needs such as those who live in areas of social and economic 
deprivation.

'Inside the Actors Studio'

Bunmi Mojekwu, who plays Mercy in Eastenders, visited to Marriotts School 
as part of the 'inside the actors studio' initiative being run by Positive Strides. 
Students from Lonsdale and Marriott's schools participated in a Q&A with 
the star. Bunmi commented “When Mark Straker asked me to come up to 
Stevenage and talk to the students about the realities of the �lm and 
television industry, I didn't hesitate. I think that what Mark is trying to do 
with the Badge of Honour project is absolutely phenomenal”.

Badge of Honour Film Initiative 

In 2011 Positive Strides delivered Badge of Honour a disability/Paralympics 
�lm initiative which was a year-long intensive educational work programme 
including �lms made by Lonsdale students which were facilitated by Yakkety 
Yak multi media and short �lms and documentaries facilitated by Clare 
Lockhart from the BBC. The programme culminated in a showcase at 
Stevenage Cineworld.

Endorsements

"Positive Strides have worked with us, over the last year supporting our 
students most at risk of exclusion. The �rst cohort was a group of students 
who were struggling to function together in school and were constantly 
�ghting amongst each other. This group of girls were at extreme risk of not 
making it through to their GCSE. Positive Strides gave the students the 
opportunity to work on a �lm project of their own making; they involved a 

variety of actors and poets to engage the students and to give them a 'real 
experience. At �rst the group of girls found it incredibly di�cult to 
communicate with each other and the Positive Strides team. However over 
the weeks the students gained con�dence and the ability to express 
themselves and to share their emotions. All students succeeded on the course 
and all quote Positive Strides as being one of the main reasons they were able 
to succeed in school.”Jo Gant, Head teacher, Turnford School.

Case Study 3 – Elstree University Technical College

UTCs are a new concept in education, state funded and linked to Universities 
to provide progression and academic rigour. University Technical Colleges 
o�er a unique opportunity for education and business to come together and 
develop the skills that will be needed in the industry of the future.

A group of local and national employers for the Film TV, Digital and Theatre 
industries have come together in partnership with the David Mellor 
Education Trust and Herts University to set up the Elstree UTC. Hertfordshire is 
a hub for these industries and many currently face skills shortage and the UTC 
will o�er an opportunity to students who are searching for quality vocational 
education.

Due to open in September 2013 the UTC will specialise in Entertainment 
Technologies and Crafts, Electronic Engineering and digital Technologies. The 
UTC will grow to 600 students with 240 aged 14-16 and 360 post 16.The 
Elstree UTC will o�er full-time technically-oriented courses to 600 students. A 
broad range of courses will have a special focus on the technical skills, trades, 
crafts and technologies that support the entertainment, �lm, television, 
theatre, visual arts and digital communication industries.

The companies based in the Elstree Production Village at Elstree Studios, will 
o�er UTC students an extensive range of project-based work experience and 
work placement opportunities. This will sit alongside opportunities with the 
Film & TV Industry partners: BBC, Endemol, Universal Music Group.

"The University believes that a UTC in Elstree will not only help to meet the 
skills needs of employers in the region but will also open up ladders of 
opportunity for many able young people who are not being engaged by more 
traditional forms of education." 

Professor Quintin McKellar CBE, Vice-Chancellor, The University of 
Hertfordshire 



"We are enthusiastic about helping the UTC develop the skills that the 
industry needs." 

Lyn Picken, BBC

Their UTC Vision Document outline several Key Success indicators including:

• Attainment for looked-after children, FSM and those with special  
 needs. They aspire to raise the attainment levels for FSM and  
 looked-after children to the level of their peers. 

• Progression levels to HE, FE, apprenticeships and other training, and  
 employment: We aspire to have 70% of sixth form graduates going  
 into HE or employment.

Case Study 4 - Sheppey Matters Arts and Media project: uScreen Value 
Keepers 

Sheppey Arts and Media Project was set up to o�er young people on the Isle 
of Sheppey a wide range of arts and media experiences. They recently 
delivered a series of uScreen Value Keepers �lm led workshops with Arts 
Awards opportunities. Workshop Sessions encouraged young people’s use of 
�lmmaking to look at values that are important to them. Six programmes 
were delivered. 

Aim: To empower young people with new skills in �lmmaking, 
animation, and team working

• Nine young people from East Kent Mencap produced three  short  
 �lms about bullying using stop motion animation over a three   
 month, fourteen session program. 

• Alongside Casa Support, young homeless teenagers worked with a  
 professional �lmmaker and well know animator Huw-J, to explore  
 �lmmaking, and produced a short documentary about Casa Support  
 for Amicus Horizon.

• Young People with a range of learning disabilities in the Disability  
 Club made animations using plasticine and stop-motion. 

• Dartford Youth Council made a short film about its work and   
 achievements.

• One group of young people joined a �lm crew on the Isle of Sheppey  
 for three days as they made a TV drama about teenage life. The  
 young people were mentored and trained in �lm making and  
 production skills. They also created a short �lm - a useful resource for  
 other young people demonstrating how to make movies.

• Plans being put in place for Promenade, a three day arts festival at  
 which all Sheppey Matters Value Keepers �lms will be played. 

Outcomes and impact

• The following numbers took part in 2012: 253 young people, (151 of  
 them disabled), 64 sta�, seven adult volunteers.

• Many young people undertook Explore, Bronze or Gold Arts Awards  
 as part of the program. 

• The young people found it extremely rewarding being on the Value  
 Keepers program and have impressed sta� with their commitment  
 and attendance to the programme.

Next steps

There are plans to show the �lms at Swale Film Festival 2013. There is  
possibility of working with Big Beyond on an exchange program - showing 
the �lms in an African �lm festival in Malawi, and bringing their young 
people’s �lms back to screen at a 2013 festival. 

• “It has been the best experience of my life, I wished there was more  
 of it, when can we edit it?”  Tara, Gold Arts Award, Director of the ‘How  
 to make a �lm’ documentary.

• “yes it had a personal impact, it was fun learning new stuff which was  
 good and learning to help others on the project was enriching  
 because you get to see them make stu�”        

      Nikki, Gold Arts Award

• `You don't get to do stuff like this, I've photographed my trains  
 before but never done anything like this, making animated �lms with  
 my trains, I enjoyed it’     

       Ben, Bronze Arts Award



Case Study 5 - The Warner Brothers Studio Tour

The Harry Potter TM Film Education Programme

As part of the Education Harry Potter TM studio tour, there are four, one hour 
classes per day focusing on �lm making techniques with Harry Potter TM 
Costumes, props, mood-boards and white card models to illustrate, using 
National Curriculum learning objectives and exam board speci�cations. There 
are nine lessons and master classes (on an ad hoc basis).

The programme details are as follows:

Film and Media

Costume Characterisation - There is never a costume without a character.  
Students will have the opportunity to look at original mood boards and 
costumes which will give them an insight into the design process.

Script to Screen - Students will have the opportunity to look at the journey of 
a �lm production from the script to what is seen on the big screen. They will 
study the processes used, focusing on artwork, plans, white card models, 
storyboards and the �nished sets used in the Harry Potter™ �lm series.

Camera Choices - Students will have the opportunity to examine �lm 
sequences, with the intention of developing their understanding of how a 
Director communicates atmosphere, meaning and narrative.

Art and Design

The Distressing Process - Actors are not beaten up, but their costumes are.  
Students will have the opportunity to examine a costume before and after a 
battle scene, and analyse how the Costume Designer creates wear and tear.  
This practical lesson will allow students to try costume distressing themselves.

Set Design - Students will focus on the artwork from the Harry Potter™ �lm 
series and learn how the Production Designer tackles a script brief, examining 
the process from sketch, to storyboard and model, to the �nal set.

Perspective Challenge - Students will examine how the Production Designer 
uses perspective in set design and camera choices for stylistic and budgetary 
reasons and how the actors are integrated into the �nished set.

English

Pitching - Student will be encouraged to come up with their own original idea 
for a �lm and condense it into a pitch of 25 words or less, which would sell it 
to a �lm executive.

How to Write a Script - Students will have the opportunity to study the key 
conventions of scriptwriting and discover how the Scriptwriter uses the 
written word to convey visual representations and narrative.

Instructional Writing - Students will follow a simple task looking at the animal 
actors in the �lms and discover the secrets of how the animals were trained. A 
special appearance by the star animal actors from the Harry Potter™ �lm series 
can be arranged for a fee.

Case Study 6 - Cineclub School, The Hills Lower School, Bedford

Introduced by Mrs Taylor in 2008, The Hills Lower School’s Cineclub started as 
a free after school extra-curricular club for children from Year 3 and 4 led by 
Miss Cerqua (a Year 3 teacher) and Mr Horsley (an enthusiastic parent). Now, 
after four successful years and over 16 National and International �lm awards, 
our Cineclub continues for Year 4 pupils with Mr Horsley and Mrs Browning.

“Filmmaking and �lm watching activities have a huge range learning 
outcomes. Not only will students pick up a variety of practical and ICT skills 
but the process of �lm provides a chance to develop a host of transferable 
skills in participants. The great thing about �lm as an activity is it involves lots 
of di�erent art forms and requires lots of di�erent competencies. Filmmaking 
has something for every learner and targets visual, kinaesthetic and aural 
learning styles so teachers can help students �nd their niche within the 
creative process. Film watching not only informs students’ practical work but 
gives students the chance to engage with a wide variety of cultures and 
topics”.

Learning Outcomes

• Promotes thinking and process skills
• Enhanced cooperation and teamwork skills
• Improved confidence and self-esteem
• Problem solving skills



• Risk taking
• Peer mentoring skills to devolve skills further
• Public speaking and presentation skills
• Improved understanding of responsibility

Core Skills

• Developed technology and ITC skills
• Improved speaking and listening skills
• Development of cine-literacy and wider viewing
• Improved literacy skills from drama and script writing
• Planning skills
• Proficient in low budget filmmaking

Social and Emotional Aspects of Learning (SEAL)

• Emotional literacy (ability to identify own emotions and empathise  
 with others)
• Engagement and exposure to a wide variety of cultures
• Learning from mistakes
• Improved motivation

5.  Recommendations and opportunties

What organisations need to help overcome the barriers of providing more 
�lm education work is “A clear strategy and network of GOOD 
deliverers/Mentors”

Survey respondent

Recommendations - Including the role of ROH Bridge 

ROH Bridge has a key role to play at a regional and local level with regard to 
brokering opportunity and e�ective delivery with young people and 
facilitators. There are a series of recommendations which are indicated in the 
priorities listed below 

There are �ve priorities for strategic development evolving:

Priority 1 

Develop strategic partnerships

Work strategically alongside the BFI to oversee e�ective regional engagement 
and support via Film Nation UK and the National Film Academy partners. In 
particular to enable Arts Award accreditation and to disseminate learning to 
arts award advisors.  There is a good range of resources and partnerships 
which ROH Bridge can mobilise and exploit to further deliver against its �lm 
education remit.

I. Providing a strategic overview of the sector and brokering   
 relationships 

II. Access to creative practitioners and professional networks

III. Working with key organisations to improve quality for all �lm-related  
 learning opportunities

Priority 2  

Support a regional �lm education network 

The need to encourage more industry and educational brokering and 
partnership has been a clear message through this research. ROH Bridge 
could explore the feasibility of supporting a working group to lead a vibrant, 
delivery driven network of industry practitioners and CYP facilitators and 
teachers. To take advantage of this it is vital that the ROH Bridge works closely 
with the new national delivery partner, Film Nation UK and motivates local 
practitioner engagement by setting up a pro-active Film Education Network 
partnership led by members. 

The BFI is also setting a new network of audience development hubs based 
around cinemas and cultural centres.  These hubs will have a remit for 
supporting and delivery on the learning agenda. ROH Bridge should associate 
with the new East Audience Network Hub to provide a local education link.

There are organisations in the region that are ready to undertake strategic 
developmental activity, including universities, education focussed 
companies, in relation to developing new education initiatives around  
moving image media. ROH Bridge is uniquely placed as the potential catalyst 
to bring them together in a common project.  It would be valuable to discuss 
common areas of interest and potential collaborations, with a focus on 



broadening access to moving image media and expanding opportunities for 
creative engagement. It would take some time to build mutual trust and 
understanding, but the aim should be to create a powerful and stable 
 consortium amongst at least some of these organisations, drawing in others 
such as exhibitors and independent training providers, and accessing 
additional sources of funding. The activities of this consortium could include: 

I. Identifying and evaluating best practice.

II. Supporting learners’ access to a wider range of moving image media.

III. Supporting accredited training of teachers, and media professionals  
 working in education.

IV. Supporting Research and development on the role of digital   
 technologies in moving image media education.

This report has started the creation of a data-base of industry practitioners 
and companies. It would be useful to build on this TO develop a data-base of 
industry practitioners who are prepared to speak and run master-classes in 
schools and colleges and other learning environments with some element of 
quality assurance attached. Brokering professional partnerships through 
establishing county or sub regional �lm education networks which can 
deliver jointly would be very helpful.

Priority 3

Supporting Teachers and Practitioners Training and CPD 

Work with the BFI, universities and Teaching Schools to advocate for �lm 
education training for teachers and trainers to be available to all sectors at 
local and regional level including 

I. Working with new teachers to embed �lm education opportunities  
 across the curriculum. There are a number of schools in the region  
 who may be interested in pursuing this. Particularly Teaching schools  
 and those schools who have been working with current providers -  
 see Appendix 2. 

II. Support CYP training for �lm industry professionals based in the area  
 who might like to undertake more work with young people. This  
 could include:

         • Understanding their role and responsibilities with young people 

         • Lesson planning

         • Maximising curriculum opportunities

         • Creative collaboration in education settings

         • New project development – budgeting and planning

Priority 4  

Encourage more Youth Led Community Film Societies and Film Clubs

Build on the work of FILMCLUB and Cineclub, as well as other local providers 
to further promote �lm exhibition and production as part of extended school 
hours activities by linking in with local festivals and cinemas. 

There is also an opportunity to build on young people accessing more 
interesting �lms locally by working with local �lm societies and community 
youth centres and encourage them host more youth led �lm groups. Funding 
for new projectors will soon be available as the BFI new community projector 
scheme will be announced shortly. This could be held as a resource in a central 
community location for sharing across organisations.

Priority 5 

Enhance the use of Archive and Heritage

Supporting access to the region’s �lm archive heritage by awareness raising 
that the archives o�er a very useful educational tool would be valuable. 
Archives can accessed online and locally.  . The use of archives in Education is 
a really excellent opportunity and can form part of wider heritage learning. 
e-learning in Luton use archives as part of their animation projects with 
schools. It would be useful to promote partnerships with the Regional Archive 
based at the University of East Anglia – they will have Educational packages 
which can be disseminated.  

Generally heritage led �lm projects are a rich area to explore. Signals Media 
Arts Centre in Colchester are also running a heritage �lm project funded by 
Heritage Lottery Young Roots, they could disseminate their practice in this 
area. 



Funding opportunities

Although the public sector is operating in a challenging economic time, 
there are still several opportunities for funding for �lm education work.  The 
following is a brief overview of potential sources of funding.  Further 
research would be needed to investigate all possibilities and other local 
opportunities such as local trusts and foundations.

BFI  
 The main source of �lm education funding will be through Film  
 Nation UK however there other avenues to pursue. 
 Festival Fund.
 Projectors in the Community.

Heritage Lottery  
 Our Heritage. 
 Young Roots. 

NESTA  
 Looking at innovation and Education.

University Funding  
 Through research and practice partnerships with Universities.
Local Authority  
 Limited but network approaches  might receive some seed funding  
 if they were developed in partnership with Connexions and others.

European 
 This requires a long term strategic partnership approach but can be  
 useful including:
 Interreg
 European Social Fund
 DG Culture
 Creative Europe (Media) 

 * For all Appendices please see separate   
  Appendices document.


