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The Royal Opera House Bridge is one of ten national Bridge programmes funded by the 
Arts Council to ‘connect all children and young people to great art’. The Bridges have 
been created to help realise the Art Council’s vision that ‘Every child and young person 
should experience the richness of the arts’ as set out in Goal 5 of the Arts Council’s ten 
year strategic framework, Achieving Great Art for Everyone. The goal has two priorities: 
to improve the delivery of art opportunities in a more coherent way; and to raise the 
standard of art being produced for, with and by children and young people.

The Royal Opera House Bridge seeks to achieve this goal within the region by working 
with children, young people and their families, schools, cultural organisations and local 
authorities to bridge and address gaps in the provision of and engagement in arts and 
cultural activities. The Bridge is not a delivery organisation and does not fund direct 
delivery. It is rather a facilitator and connector: using its role and funding to broker 
relationships and build capacity that will help strengthen and sustain a vibrant cultural 
infrastructure for children and young people across the region. 

Based in Purfleet, Essex, the Royal Opera House Bridge works across Hertfordshire, 
Bedfordshire, Essex and North Kent. Over the next 3 years, the ROH Bridge has been set 
a number of indicators and targets including;

- Establishing and/or strengthening networks.

- Achieving a 30% increase in the numbers of young people gaining Arts Award  
 year on year.

- 50% of all schools receiving Artsmark accreditation by the end March 2015.

- Partnership investment and achieving co-investment in programmes of work   
 that establish and / or strengthen cultural provision for children and young   
 people.

- Producing an annual report on the region. 

This first regional report sets out the demographic context and cultural infrastructure of 
the region and in particular details the cultural provision available to children and young 
people. Throughout the document we have been keen to highlight potential areas of 

focus for the ROH Bridge’s work over the next three years including in particular 
identification of geographical areas where there is low provision and / or low 
engagement. The report is accompanied by an action plan that sets out our key areas of 
activity for this first year of the programme in more detail. 

The report has been written by the Royal Opera House Bridge team, drawing on 
comprehensive consultation material gathered by consultants Catherine Davis and 
Anne Gallacher in November 2011 – February 2012 and research carried out by Culture 
Shift in North Kent. This rich foundation  has been augmented through Bridge team field 
and desk research during April – June 2012. Much of the consultation has been 
conducted live, and has included peer to peer consultation led by young people. It is 
clear from our research to date that the region has a rich cultural heritage and a diverse 
and vibrant range of cultural organisations with a commitment to engaging children 
and young people in their work. Being a programme in its infancy however, we are 
conscious that there will be areas of work that we have missed in this first iteration of 
the report. We would welcome any such omissions being brought to our attention so as 
to be incorporated into future versions as well as to further inform our focus and 
understanding of the region. 

We recognise that the voice of schools in this report is relatively quiet as our contact 
with the education sector has not yet been as extensive as we would have liked. This is 
an area we are looking to address this year as we actively engage schools of all kinds, 
including Teaching Schools, Children Centres, FE colleges, universities, Pupil Referral 
Units (PRUs) and other education settings in our work. Both the report and action plan 
will be ‘live’ working documents that are updated and refined throughout the year.

Policy changes at a national and local level have influenced and informed the report. At 
a national level, Bridge organisations have been recognised as playing a key role in 
realising a number of the recommendations in Darren Henley’s Reviews of Music 
Education (February 2011) and Cultural Education (February 2012). Both reports 
highlight the need for greater levels of connectivity within and between the arts and 
education sectors as now exemplified by the focus of the Bridge organisations and the 
creation of Music Education Hubs. The ROH Bridge also recognises a potential role for 
itself in contributing towards the development of new partnerships and communication 
networks with the education sector as increasing numbers of schools convert to 
academy status and the central co-ordination role of the local authority is reduced. 
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At a local level, it is clear from local authority strategies, that signi�cant value is placed 
on arts and culture and it is seen to play a crucial role in supporting a wide range of 
social indicators including health and wellbeing, community cohesion, educational 
attainment as well as increasingly, economic regeneration. This is encouraging and we 
look forward to collaborating with local authorities across the region as we take forward 
our programme of work. 

Through the report, we hope to do some justice to the fascinating diversity of the 
region, bordered as it is by Essex coastline on the East, the Chiltern Hills on the West, the 
rural countryside of Bedford and Essex in the North and the outskirts of London in the 
South. We also aim to give a �avour of the richness of o�er that is available to children 
and young people as well as highlighting areas where there is comparatively limited 
provision. The region’s close proximity to London has been highlighted as both an 
advantage and challenge. One resulting impact that has been highlighted to the ROH 
Bridge is that the area can be overshadowed; its cultural richness overlooked. Through 
promoting the region and helping to strengthen its cultural provision for children and 
young people in particular, the ROH aims to illuminate the area and increase engage-
ment and participation in local cultural activity. 

As a public document, this report aims to not only inform the future activity of the Royal 
Opera House Bridge but also provide useful information and data for our key stakehold-
ers throughout the region. We hope you enjoy reading it as much as we have enjoyed 
the researching and writing.  
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We open this report with a summary of our key observations in relation to cultural 
education and provision for children and young people across the region. The rest of the 
report provides further details of these �ndings, concluding with a summary of some key 
areas for action that we have identi�ed for the ROH Bridge during our �rst year of 
operation. 

1.1  Access and Engagement 

Across the region, there is a low level of engagement with the arts, particularly in relation 
to direct participation and also variable levels of Local Authority investment in culture. 
Further research is needed to understand the subtle interplay of factors that are 
impacting on audience engagement and participation. The area as a whole is relatively 
rural with access to urban centres being consistently highlighted as an issue in accessing 
cultural venues as well as education and training opportunities for young people. 

The geography across the ROH Bridge region varies from dense London suburbs to 
countryside and coast.  Both road and rail networks o�er good London connections but 
options for cross-county travel, particularly by public transport, are limited. It is often 
quicker and easier to get into central London than from one side of a county to the other. 
This compounds barriers to access when one considers that provision is quite patchy. For 
example, the two NPOs in Hertfordshire are both concentrated in Watford on the far west 
of the county while parts of the north and east especially have relatively sparse cultural 
infrastructure. Some key areas for the ROH Bridge to look at therefore may be the 
opportunities created by extended school provision, particularly in rural schools and 
raising awareness and/or helping to create touring opportunities. This will include 
working closely with touring NPOs.  It is also important to acknowledge the role libraries 
have in providing a local cultural o�er in areas where there may be no other cultural 
infrastructure.

The region spans the range of socio-economic scenarios with areas of a�uence and 
contrasting pockets of high deprivation.  Much of the data analysed in the report is at 
county level, but there are key pockets of local deprivation that need further 
investigation. In these areas low educational attainment, lower life expectancy and low 
cultural engagement come together.  For some families, access to local cultural provision 
is limited due to the cost of transport and the fees attached to being a member of a club.  

The region as a whole does o�er a variety of rich cultural experiences for children but 
information about these opportunities does not always reach the young people and their 
families who need them most. Feedback from our stakeholders would suggest that this is 
due a number of factors including a London focused mind-set and a lack of awareness of 
where and how to access quality, appropriate local arts provision. Young people identify 
an over-reliance on schools and teachers to provide information on what is available.

1.2  Gaps in Provision

With such a large region, it is inevitable that some localities are better served by cultural 
provision than others. This is highlighted by the distribution of NPOs, which tend to be 
located in key urban centres such as Luton, Watford, Colchester, Southend and Thurrock. 
There are no NPOs in North Kent. Some sectors achieve a more comprehensive reach 
across the region than others, particularly museums, libraries and music provision, partly 
due to the statutory and local authority investment in these sectors. Dance is vulnerable 
across the region due to the recent changes to investment in dance.  Visual arts and 
theatre opportunities are patchy throughout the region though more opportunities for 
engaging with outdoor arts are emerging. It will be a key aim of the ROH Bridge to ensure 
cultural organisations have a wide reach to their work and to highlight areas of low 
engagement and potential partners in these areas.  

There appears to be limited cross-sector partnerships across arts, museums, libraries, 
education etc.   This restricts opportunities for new partnerships to be developed, which 
is something both the Bridge Delivery Organisations and the Arts Council will be seeking 
to address in the near future.  

In some areas it would appear that young people’s programmes are based on a perceived 
level of need and the local knowledge of the practitioners involved. This is not always 
backed up by the latest research and/or qualitative feedback which means that some 
emerging needs may be missed.  The ROH Bridge has the opportunity to identify and 
promote a needs based approach to arts provision, using the latest government, Arts 
Council and Joint Strategic Needs Assessment �ndings as well as sharing the local 
knowledge of partners such as Education and Health and Wellbeing Boards. With the 
strategic overview that the Bridge Delivery Organisations are developing, it may also be 
possible to identify areas for further research in relation to children and young people’s 
engagement with arts and culture through working closely with local authorities, cultural 
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organisations and other partners.

Although there are a fair number of youth councils in this region, an identi�ed area of 
weakness is the lack of consistent engagement with young people in the identi�cation 
and development of cultural programmes.  A key challenge for the ROH Bridge will be to 
encourage the voices of children and young people to inform the development of work 
as well as to embed this in practice across the region.  There are successful models of how 
pupil voice has been instrumental in the development of Creative Partnerships 
programmes and the work of Theatre Is and the Young Arts Ambassadors programme in 
Kent.  These can be drawn upon for developing a consistent approach to involving young 
people across the region.

Within the education sector, the ‘cultural o�er’ is inconsistent, resulting in di�erent 
approaches and di�erent levels of engagement with the arts at each school.  There is also 
an imbalance between the number and quality of opportunities o�ered to primary 
schools (and particularly Key Stage 2) to those opportunities available to Early Years, 
Secondary and SEN students.  Historically, there are added barriers to working with 
secondary schools due to the in�exibility of timetables, curriculums and examination 
criteria. The ROH Bridge will therefore seek to work with schools to support them in 
accessing quality cultural provision that will complement and enhance their current 
provision and support the raising of school attainment.

Despite the range of opportunities at Key Stage 2, there are low attainment levels in the 
region at this stage and also in the Early Years which puts teachers under increased 
pressure to prioritise the core curriculum and leaves less time for cultural engagement.  
This highlights the importance of identifying how cultural partners can speci�cally 
support skills development and improved attainment, particularly among boys, to 
support this wider education agenda for the region.  One mechanism for doing so could 
be through Arts Award Discover and Explore. 

Within informal education the lack of provision for teenagers is well documented.  
Continued cuts to youth services mean this is a growing area of concern.   Teenage 
provision tends to be ‘diversionary’ activities that are already popular among young 
people rather than opportunities to try new artforms and gain new experiences.  An 
increase in teenage pregnancy rates is an issue some councils are trying to address 
through increased cultural activity.

1.3  Changing Landscape 

Cuts to public funding coupled with a coalition Government bent on social and 
educational reform, has resulted in signi�cant change across the public sector including 
within the arts and education sectors. 

Budget cuts have resulted in reductions to cultural services.  A number of local authorities 
in the region have lost their arts development o�cers and former arts organisations are 
no longer in receipt of annual core funding from the Arts Council. The Government’s 
Localism agenda has encouraged the outsourcing of many cultural and youth based 
services across the region. 

A number of long-term partnerships and networks have dissolved as a result of cuts. 
Intelligence has also been fragmented or lost and at such a time of �ux it has been 
di�cult for any �eld organisation to keep abreast of key members of local authority sta�, 
departments and local area priorities. Capacity has been signi�cantly restricted within 
local authorities and the arts sector and there is limited resource to research local need 
and develop new programmes of activity to address this. Organisations, especially 
smaller ones, have little capacity to be proactive and develop requisite commissioning 
skills to enable them to grow and develop in this new and increasingly competitive 
environment.  

At the same time, a number of new partnership arrangements are opening up. These 
pose an initial challenge in terms of communication and embedding �edgling 
relationships but also present a number of potential opportunities including 
commissioning. Music Hubs for example will lead to a greater consolidation of music 
provision across the region with stronger relationships and capacity developed.  This 
needs to be achieved through closer working between a range of music providers in spite 
of, in some cases, signi�cant reductions in funding. Teaching schools will also provide an 
exciting opportunity for the ROH Bridge to work closely with schools to develop 
successful alliances. 

Recent Government policy changes set out under the Health and Wellbeing Act have led 
to local authorities taking up a strong leadership role in relation to health and wellbeing 
within their areas and Public Health moving under their direct control. Obesity in the 
young, for example, is a shared concern for many of our partner authorities.  At the same 
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time, in relation to Education, the local authorities’ leadership role is slowly ebbing away 
as increasing numbers of schools convert to academies and take over direct control of 
their budgets. While this is leading to a number of ‘old school’ partnerships breaking 
down as a result, new improvement driven relationships are emerging. Similarly amongst 
children centres, a number are adopting a hub and spoke model with a strong 
budget-holding centre supporting a number of satellites. 

1.4  Pace of Change in Education 

The education sector is transforming rapidly.  By the end of the academic year (2011/12) 
it is anticipated that 50% of all schools will be registered or applying to become 
Academies.  This landscape change needs to be mapped and new models of partnership 
and communication need to be considered.  The new National Curriculum will also have 
a signi�cant impact on state funded schools and may lead to a further rise in Academy 
numbers. There is a role for the ROH Bridge to help gather information to support the 
cultural sector to understand and respond to these changes.

Teaching Schools represent a key opportunity for the ROH Bridge.  New strategic 
networks are being formed by Teaching Schools, o�ering a direct route to engage with 
senior managers in schools and support the implementation of professional 
development opportunities. In the preparation of this document there has been limited 
consultation with education professionals. This will be actively addressed and prioritised 
within the year one activity plan.

This region is well resourced in relation to Higher Education and Further Education 
institutions.  They provide a range of progression routes for young people into creative 
industries and the majority of FE colleges in our region hold an Artsmark. The National 
Skills Academy o�ers additional opportunities for progression. 

Thus far, ROH Bridge has found limited evidence of education forums that are closely 
aligned with cultural providers.  Examples include Southend Education Trust and 
Colchester Learning Network.

1.5 Learning Pathways 

An ongoing challenge is the lack of clear progression routes into creative training and 
employment opportunities.  This is caused by many factors including pressure to follow 
academic rather than vocational routes, lack of awareness of the many and varied careers 
o�ered by the creative industries and sometimes too many choices to be able to identify 
those that will be most bene�cial to students. FE, HE, schools, careers advisors, other 
teaching sta� and parents should be keep informed of the opportunities and pathways 
available to students. There is a unique opportunity within the ROH Bridge region to work 
closely with the National Skills Academy, FE and HE colleges and those cultural 
organisations already having a positive impact in this area to continue to support more 
young people with progression routes into creative careers.

A key message for the ROH Bridge will be to advocate for schools to attend Arts Award 
and Artsmark training as a means to encourage the development of cultural learning 
pathways and the development of arts infused schools. Entitlement to breadth, balance 
and progression in arts education in this region is not assured. With the launch of Arts 
Award Discover and Explore there is now a clear and accessible progression route for 
children and young people that the ROH Bridge will champion when working across the 
education and cultural sectors.

As much of this region has close transport links with London, it is to be expected that 
London-based practitioners are employed across the region. There is either a lack of 
highly skilled local practitioners, or at least a perceived lack, which results in a reliance on 
resource from London. There are opportunities for the ROH Bridge to develop training 
opportunities for local practitioners to address speci�c needs and to act as local 
advocates.

1.6  Cultural Sector  

The ROH Bridge needs to gather further information regarding the arts, museums, 
libraries and education sectors.  This document represents the start of a three year 
conversation with a range of partners and stakeholders, some of which may not have 
been identi�ed in this report.  Early priorities include more detailed research into the 
museums and libraries sector.  
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National Portfolio Organisations are clustered in urban areas, primarily Luton, Watford, 
Colchester, Southend and Thurrock.  The ROH Bridge must ensure the role of the NPOs is 
wide reaching and helps support areas of low engagement or areas with identi�ed needs. 

As the transition to Music Education Hubs progresses, there are opportunities for the ROH 
Bridge to actively contribute to developing new approaches and partnerships.  A key 
focus will be to encourage new partnerships in areas of most need.  

There are e�ective regional and local network forums that the ROH Bridge is already 
engaging with.  However, there are limited examples of cross sector networks.  The ROH 
Bridge has a role to play in facilitating more communication between its various partners 
and stakeholders.

Local authorities have diverse approaches to supporting culture and the portfolios for 
culture can be included in a much broader area of responsibility.  Arts O�cers posts are 
reducing and the remaining posts are often separated from education departments. The 
ROH Bridge must o�er a tailored approach to our discussions with each authority. Luton 
Culture o�ers an example of a coordinated approach to cultural services with arts, 
museums and libraries as part of a wider service.  The bene�ts of this approach could be 
investigated further.

There are opportunities to attract further investment into the region. Recent examples of 
Arts Council England opportunities include ‘Creative People and Places’ and ‘In 
Harmony’.  ROH Bridge must play a role in supporting partners to make the most of new 
opportunities and to seek out alternative income streams.

ROH Bridge must lead by example with digital programming, o�ering innovative 
networking opportunities as well as supporting its partners to prioritise digital 
approaches.

There are a range of opportunities relating to the use of Arts Award in cultural settings.  
These include working in partnership with Norfolk Museum and Archaeology Service, in 
its new capacity to support regional Museum Development, to ensure a coordinated 
approach to embed Arts Award within the Museum sector.  Within the library sector, ROH 
Bridge is piloting Discover and Explore as part of Summer Reading Challenge as a �rst 
step to developing a Arts Award plan for the libraries sector.

The targeted support o�ered by ROH Creative Partnerships to schools applying for 
Artsmark in Round 12 resulted in high success rates in the area.  This illustrates how 
training and follow up support is a successful model for increasing Artsmark success.  This 
model is already being used by ROH Bridge in preparation for Artsmark applications 
2012/13, with four events taking place across the region this summer.

1.7 Making the Case for Local Cultural Provision

The ROH Bridge recognises that we have a potentially important role to play in 
continuing to ensure that the case for culture and its contribution to learning and quality 
of life is heard and fully understood. A key part of this is encouraging, particularly through 
our CPD work, that successful monitoring and evaluation of cultural programmes takes 
place and is disseminated. 

At a time when local authorities have to make a number of di�cult choices, it is important 
to emphasise how culture can be integrated into the priorities for the local authorities. 
Examples include using culture to support regeneration activity or new provision for 
some of the most vulnerable and troubled young people. It will be particularly important 
for us to engage with commissioners and ensure that they have access to the evidence 
with which they can feel con�dent in advocating the value of arts and cultural activity to 
schools and CYP settings. 

Perhaps most importantly we have to make the case to parents and families because they 
will have most in�uence of the kind of activity their child engages in. The ROH Bridge will 
look to support family based provision particularly for early years and primary aged 
children in order to reach out in particular to families who would not otherwise take part 
in such activity. For older children and their parents, we will look to �nd ways to 
communicate the value of specialising in the arts and the opportunities for career 
progression.

We can also play a role in illuminating the region as a whole, showcasing the quality and 
value of local cultural provision and helping move the East out from under the shadow of 
London in order to put it �rmly on the cultural map in its own right. We recognise that this 
will help to increase local engagement and also assist with drawing in funding and other 
collaborative opportunities.  



2.1 Population overview

Hertfordshire

The large county of Hertfordshire with a total population of 1.08 million people is one of 
six counties in the East of England and comprises of ten districts; Dacorum, Three Rivers, 
Watford, Hertsmere, Welwyn Hat�eld, St. Albans, Stevenage, North Hertfordshire, East 
Hertfordshire and Broxbourne. Children and young people make up almost a quarter 
(24%) of the population in this region.  

Two thirds of Hertfordshire’s land area is Green Belt, although at the same time it is the 
second most densely populated county in England, with a mix of new towns, market 
towns and rural villages.

While the area is relatively a�uent as a whole, the county does have some pockets of 
deprivation including Stevenage, Broxbourne district, Hemel Hempstead in Dacorum 
District and South Oxhey in Watford district. There are areas of rural isolation in North and 
East Hertfordshire. 

Bedfordshire

The three unitaries of Bedford (155,100 population), Central Bedfordshire (255,800 
population) and Luton (195,000 population) are located to the north and east of 
Hertfordshire. The former are relatively new unitary councils, having been created in 
2009.  Luton by contrast, is a long standing unitary authority, having been formed in 
1997. Over a quarter of the population (28%) in Luton is made up of children and young 
people.  

The region is an interesting mix of urban (Luton) and rural. Just over half the population 
of Central Bedfordshire live in rural areas and in the borough of Bedford, the county town 
of the same name, is the only large town within the borders. This brings challenges of 
access in particular. In Bedford Borough for example, two-thirds of rural residents live in 
areas that are among the 20% most deprived nationally in their access to essential 

services such as a GP, primary school, post o�ce or supermarket.

The region, particularly Bedford and Luton, has a diverse ethnic mix. Luton includes a 
signi�cant population of Asian descent, mainly Pakistani (8.6%), Indian (4.2%) and 
Bangladeshi (4.1%). Bedford meanwhile is one of themost culturally diverse boroughs in 
the East of England with over 60 di�erent ethnic groups living within its boundaries. 
Children on roll in Central Bedfordshire schools speak more than 60 di�erent languages 
at home.

A signi�cant proportion of children and young people (CYP) live in poverty in this area, 
ranging from 12.1% in Central Bedfordshire to 28.5% in Luton. Particular pockets of 
deprivation include Houghton Regis, Dunstable, Leighton-Linslade, Flitwick and Sandy in 
Central Bedfordshire and Bedford Town (in which parts of Castle, Cauldwell and Harpur 
wards are among the 10% most deprived areas in England) and Luton. 

Essex, Southend and Thurrock

Essex stretches from Cambridgeshire and Su�olk in the north, to the outskirts of London 
and Hertfordshire in the west.  As with the wider ROH Bridge region, Essex is a diverse area 
with densely populated urban centres as well as rural and coastal areas.  There is a long 
coastline (one of the longest in the country) and the more densely populated south of the 
county forms part of the Thames Gateway, bordering Kent.   

Essex has a total population of 1.72 million people.  There are 12 districts and boroughs; 
Basildon, Braintree, Brentwood, Castle Point, Chelmsford, Colchester, Epping Forest, 
Harlow, Maldon, Rochford, Tendring and Uttlesford and two well established unitary 
authorities: Southend-on-Sea and Thurrock.  The population of Essex is the �fth largest in 
England, making up a quarter of the population of the East of England.  
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Children and young people make up under a �fth of the population in this region (19%), 
far less than in Hertfordshire and Bedfordshire.  While the CYP population statistics in 
Essex are relatively low, there is evidence of a population ‘boom’ within the under 9s 
population in Essex. Statistics for Southend suggest that children and young people 
make up a far larger percentage of the population in these urban areas (31% of the 
population). 

The south of Essex is densely populated with Southend, Harlow, Castle Point and Basildon 
districts showing the densest populations. In fact, Southend is the seventh most densely 
populated area in the UK. The larger, rural districts of Braintree, Maldon and Uttlesford are 
the least densely populated areas.  Essex has several key urban centres, including 
Chelmsford, Colchester and Southend, and a mix of market towns, New Towns and many 
rural villages.  Transport links typically stretch out from London, resulting in parts of the 
county being closely connected to London, Cambridge and Norwich but with limited 
inter-county connections, residents movements around the county are restricted.  

In Essex people from all BME groups make up 10.2% of Essex residents, signi�cantly lower 
than the national average (16.4%). The urban centres and London fringes reporting 
highest number of BME residents, including Epping Forest, Colchester, Southend and 
Brentwood. The BME population among children is increasing faster than the adult 
population.  In Thurrock this change is particularly rapid with some 25% of Thurrock’s 
school pupils coming from BME communities and predicted to grow further by 2015.  
Southend has 12.3% children and young people from BME communities. The BME 
communities come from a broad range of ethnic backgrounds, including a signi�cant 
Traveller population in Basildon and Eastern European migrants across the county, 
including a large community in Braintree.  

Essex has some of the most a�uent and some of the most deprived areas in the country, 
with Tendring and Southend being among the most deprived. Southend has 23% of 
children living in poverty, 4% higher than Thurrock. Using the Indices of Multiple 
Deprivation (IMD), Jaywick in Tendring is scored as the most deprived ward in the country 
with neighbouring wards in the Clacton area as well as wards in Southend, Thurrock and 
Basildon scoring among the most deprived 10% in the country. Uttlesford is the least 

deprived district in Essex and one of the least deprived in the East of England. 

North Kent

‘Kent is the UK’s main gateway to Europe 
and its proximity to the market place and 
cultural o�er of London is both a challenge 
and an opportunity’ 

 Unlocking Kent’s Cultural Potential – a Cultural Strategy for Kent 
2010-2015

This region includes the three borough councils in Kent County Council of Gravesham, 
Dartford and Swale, and the unitary authority of Medway. Kent has a very mixed 
geography that includes coastal, rural and urban areas, both a�uent and deprived. It has 
the largest population of any county yet 85% of its landscape is rural. There is no single 
central urban conurbation to which the entire Kent population gravitates.

In North Kent, the combined population for the three boroughs and Medway unitary is 
just under 600,000. Medway has the largest population with 258,800, a similar population 
size to Central Bedfordshire.

Statistics indicate that Dartford has the lowest number of children and young people 
(22.6%) out of the three boroughs. Gravesham (24.8%) and Medway (25.5%) have similar 
percentages. However Swale has a slightly higher proportion of children and young 
people (26.1%). 

In Medway the main towns are Strood, Rochester, Chatham, Gillingham and Rasinham. 
Half the unitary authority is parished and rural in nature. 25 neighbourhoods are in 25% 
of the nations most deprived areas. Most severe and widespread deprivation in Medway 
is in Chatham, Gillingham and Way�eld. 



It is interesting to note that Chatham and Gillingham also have the youngest average 
resident age in Medway. While there is signi�cant youth provision located in Rochester 
and Chatham there is much less provision for young people in the isolated coastal areas 
such as the Hoo Peninsula and All Hallows.

There are major concentrations of deprivation in the boroughs of Dartford and 
Gravesham and throughout the coastal east. Swale is considered the second most 
deprived district in Kent with 15 neighbourhoods falling in the 20% nationally most 
deprived.  Swale has the highest number of children in poverty (22.4%) compared to 
Dartford (16.1%), Gravesham (19.2%) and Medway (20.1%).

Recently in North Kent there has been a signi�cant increase of immigrant population and 
this has changed the cultural landscape over a short period of time. Both Dartford (9.6%) 
and Gravesham (12.9%) have higher percentages of BME populations than the Kent 
region (6.3%), yet only Gravesham has higher than the average in England (11.8%). Swale 
(5.7%) has lower than regional and national average for BME population. However the 
proportion of children and young people in all three areas that are from BME 
communities is on average 2.5% higher than the adult population.

2.2 Health

There is clear correlation between deprivation and health in the region. The most 
deprived parts of Bedford Borough for example experience signi�cantly lower life 
expectancy, with a di�erence of up to 9 years in life expectancy at birth between the most 
deprived and least deprived wards. In Essex and North Kent, many of the most deprived 
areas also experience the lowest levels of life expectancy with 7 years being the average 
di�erence.

A common health issue for children and young people across the region is obesity. 
Approximately one in �ve boys and girls starting school in Hertfordshire is overweight or 
obese for example and if the current trends continue, it has been predicted that at least 
one third of adults, one �fth of boys and one third of girls will be obese by 2012.  In Essex, 
both Harlow and Thurrock have high statistics on childhood obesity with one in four boys 

and girls being overweight or obese when they start school. Sport, active recreation, 
culture and leisure services are seen as crucial in addressing these issues (Hertfordshire 
Forward 2008).  

In Dartford, �gures suggested that child obesity is at 37.9%. Recommendations state that 
obesity services and healthy eating interventions for children should be commissioned 
based on national and international evidence such as treatment programmes to assist 
changes in child and family behaviour.

There is potential opportunity for the ROH Bridge to support e�orts to combat obesity 
through creative and cultural interventions with children and young people through 
liaising with Health and Wellbeing Boards and advocating for cultural activity to be 
included in the region’s Health and Wellbeing strategies. 

2.3 Political context

The ROH Bridge region as a whole is predominantly Conservative with Labour majorities 
in some of the urban and more deprived areas (Luton, Harlow and Thurrock).

Hertfordshire is a strongly Conservative Council with 54 of the 77 Councillors 
Conservative. The majority of the District Councils are also Conservative led. Watford and 
Three Rivers are Liberal Democrat led and Stevenage has a Labour majority. 

Bedfordshire has a diverse political make-up. Central Bedfordshire is a strong 
Conservative led authority, Luton is a strong Labour controlled Council on the East and 
Bedford a Liberal Democrat led authority in the North yet with a slim majority. 
Membership of Bedford Council comprises of 13 Liberal Democrat, 12 Conservative and 
12 Labour councillors. The Portfolio Holder for Leisure and Culture is an Independent.   

There is a strong Conservative majority within Essex County Council with 60 of the 75 
seats held by Conservative representatives.  The Portfolio Holder for Culture is a 
Conservative.   Many of the districts are also Conservative led, though Harlow and 
Thurrock have recently returned to Labour led administrations and there is no overall 



party control in Colchester and Southend.

In North Kent Medway, Dartford and Swale have a Conservative majority whilst 
Gravesham has a Labour majority that has demonstrated strong political support for the 
arts.

It is interesting to note that Luton also has a Youth MP and Youth Cabinet that informs 
youth services and participation in Luton.  In Essex there is an active Youth Council 
network that operates at both district and county level.

2.4 Youth engagement

There is a rich array of young people’s groups in the area with a remit to deliver projects 
and /or act as a consultative body. The Bridge will be looking for opportunities to work 
with a number of these groups in taking its work forward and in embedding the 
involvement of children and young people in the development of provision across the 
region. A sample of some of the groups and work that we have come across is detailed 
below.

In Luton, a group of young people aged 14-24 was developed to work on Luton 
Museum’s Truck Art project. The Creative Consultants project is funded for another year 
but requires additional resource to keep it going. 

The draft Children’s JSNA in Central Bedfordshire includes an action to recruit and train 
young people to undertake audits of services being provided for them. This is in line with 
the Government’s Positive for Youth Policy that is likely to announce an expectation that 
local authorities will recruit young auditors. 

Bedford is one of four areas in which the Young Foundation is establishing its UpRising 
leadership programme, aimed at young adults aged 19-25 from diverse and under- 
represented backgrounds. It is looking to develop a cohort of new young adults who 
have the potential to become future leaders across the public, private and charity sectors. 
Most areas have youth councils active in their schools. 

There appear to be fewer examples however of young people being involved in directly 
shaping the services available to them. Theatre Is through its ‘It’s Our Theatre’ initiative is 
a prime example. Another is Trestle Theatre in St. Albans where young people are 
involved in decision making through a youth programming team, a business-planning 
group and groups which come together for speci�c events. They also employ young sta� 
in a variety of roles at Trestle. The Theatre is now planning to establish a youth advisory 
group that would formalise a way of involving young people in the planning and 
development of its o�er to young people.

‘Bright Sparks’ is a young person’s group established by the Royal Opera House in 2011 as 
youth consultation group to inform the work of the Bridge.  Bright Sparks is a student led 
initiative currently with representatives from three secondary schools, although there is a 
desire to expand membership. Bright Sparks has not only led on a young people’s 
consultation speci�cally around art activities available for young people but continue to 
be involved in discussions about how young people can in�uence provision. The 
feedback from the young people’s consultation has fed into this report and informed our 
areas of focus.

In Kent a team of young commissioners have been recruited to support the Children’s 
Trust by consulting with and feeding back to their peer groups about the services that 
a�ect them. In addition to well established organisations such as Medway Youth 
Parliament and Children in Care council, a number of user forums and young people’s 
panels have also been developed.  These forums will be investigated further to see what 
opportunities they may present for the ROH Bridge.

Kent County Council has a Young Arts Ambassadors programme which was run by Future 
Creative (an organisation which provides creative learning, business training, 
professional development and community engagement  opportunities to those who 
work in education, creative, cultural, public and business sectors). This could be a useful 
programme for the ROH Bridge to investigate further as well as being a useful 
consultation group.

¹All Participation and Engagement data is from Active People Survey 2009-10, sourced from Arts Council England’s Cultural 
Education Pro�le Tool.

2.5 Participation and engagement in the arts

Attendance and participation in arts and culture activities are much lower in ROH 
Bridge region than both the regional (63.9%) and national (61.2%) averages1. 

Hertfordshire performs strongest at 48.3% - however there is signi�cant disparity 
between the individual Hertfordshire districts ranging from 40.3% in Broxbourne and 
41.7% in Stevenage to 56% in St. Albans. 

The level of engagement in Bedford and Central Bedfordshire is relatively high at 
44.7% and 45.9% respectively. There is least engagement in the region in Luton 
(35.2%). This �gure goes down to 30.1% for males and 25.9% for the non-white 
population.Essex engagement is reported at 43.9% however, as with Hertfordshire, 
there is signi�cant disparity between the districts, ranging from 35.6% in Thurrock and 
36.9% in Harlow at the lowest end of the spectrum to much higher engagement in 
Uttlesford (50.2%), Chelmsford (48.7%) and Southend (48.8%).

North Kent statistics are relatively average for our region, ranging from 40.5% in 
Gravesham to 37.7% in Medway.

In summary, this data presents a complex picture revealing di�erent levels of 
engagement with di�erent age groups and ethnicities but there is a general trend of 
low cultural engagement across the region.

In the ROH Bridge region there is much greater engagement in the arts as an audience 
member rather than active participant. This is the reverse of the national trend, which 
shows more people are active participants. 

Participation in creative, artistic, theatrical or musical activities is 79.7% regionally and 
76.2% nationally. Participation in the region is highest in Southend at 31.4% and 
lowest in Luton at 23.6% and Thurrock at 24.2%.   This paints a picture of very low 
participation across the ROH Bridge region.

All of the data referred to in this section relates to the adult population in the region.  A 
useful point of reference for adult engagement in the arts is the Arts Council England
publication Arts Audiences: Insight (ACE 2008) which provides in-depth segmentation 
research that breaks down the English adult population in terms of their engagement 
with the arts. Of particular interest to the work of the ROH Bridge are those adults 
categorised as ‘Family and community focused’ audiences. They demonstrate some 
engagement with the arts and their pro�le indicates that their ‘priorities lie with their 
children, connecting with the local community and holding on to their cultural roots’.  
This is a key audience for the ROH Bridge to be engaging with.

Other interesting segments include the ‘Mid-life Hobbyists’, who demonstrate limited 
engagement with the arts but are driven by spending time with their family so could be a 
potential target audience. The ‘Retired Arts and Crafts’ group are retired and over 60. 
They typically engage with arts at home but do not attend arts events.  This group 
includes many grandparents, who are an important group for the ROH Bridge to consider 
in terms of how they choose to spend their time with grandchildren.

The Active People survey does provide breakdowns that allow us to see the levels of 
attendance and participation in arts and culture activities for 16 - 19 years across the 
areas. It is interesting to see how this compares to the overall statistics for adults. For 
example, Southend appears to have the highest levels across the adult population and 
yet one of the lowest, compared with the East region, for 16 – 19 year olds. Conversely, 
Thurrock, with seemingly low levels of engagement within the adult population, has 6% 
more 16-19 years accessing library services than the average for the Eastern region.  This 
does highlight that 16-19 year olds do not follow the adult trend and that further research 
is needed to understand the habits and trends among young people.
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2.5 Participation and engagement in the arts

Attendance and participation in arts and culture activities are much lower in ROH 
Bridge region than both the regional (63.9%) and national (61.2%) averages1. 

Hertfordshire performs strongest at 48.3% - however there is signi�cant disparity 
between the individual Hertfordshire districts ranging from 40.3% in Broxbourne and 
41.7% in Stevenage to 56% in St. Albans. 

The level of engagement in Bedford and Central Bedfordshire is relatively high at 
44.7% and 45.9% respectively. There is least engagement in the region in Luton 
(35.2%). This �gure goes down to 30.1% for males and 25.9% for the non-white 
population.Essex engagement is reported at 43.9% however, as with Hertfordshire, 
there is signi�cant disparity between the districts, ranging from 35.6% in Thurrock and 
36.9% in Harlow at the lowest end of the spectrum to much higher engagement in 
Uttlesford (50.2%), Chelmsford (48.7%) and Southend (48.8%).

North Kent statistics are relatively average for our region, ranging from 40.5% in 
Gravesham to 37.7% in Medway.

In summary, this data presents a complex picture revealing di�erent levels of 
engagement with di�erent age groups and ethnicities but there is a general trend of 
low cultural engagement across the region.

In the ROH Bridge region there is much greater engagement in the arts as an audience 
member rather than active participant. This is the reverse of the national trend, which 
shows more people are active participants. 

Participation in creative, artistic, theatrical or musical activities is 79.7% regionally and 
76.2% nationally. Participation in the region is highest in Southend at 31.4% and 
lowest in Luton at 23.6% and Thurrock at 24.2%.   This paints a picture of very low 
participation across the ROH Bridge region.

All of the data referred to in this section relates to the adult population in the region.  A 
useful point of reference for adult engagement in the arts is the Arts Council England
publication Arts Audiences: Insight (ACE 2008) which provides in-depth segmentation 
research that breaks down the English adult population in terms of their engagement 
with the arts. Of particular interest to the work of the ROH Bridge are those adults 
categorised as ‘Family and community focused’ audiences. They demonstrate some 
engagement with the arts and their pro�le indicates that their ‘priorities lie with their 
children, connecting with the local community and holding on to their cultural roots’.  
This is a key audience for the ROH Bridge to be engaging with.

Other interesting segments include the ‘Mid-life Hobbyists’, who demonstrate limited 
engagement with the arts but are driven by spending time with their family so could be a 
potential target audience. The ‘Retired Arts and Crafts’ group are retired and over 60. 
They typically engage with arts at home but do not attend arts events.  This group 
includes many grandparents, who are an important group for the ROH Bridge to consider 
in terms of how they choose to spend their time with grandchildren.

The Active People survey does provide breakdowns that allow us to see the levels of 
attendance and participation in arts and culture activities for 16 - 19 years across the 
areas. It is interesting to see how this compares to the overall statistics for adults. For 
example, Southend appears to have the highest levels across the adult population and 
yet one of the lowest, compared with the East region, for 16 – 19 year olds. Conversely, 
Thurrock, with seemingly low levels of engagement within the adult population, has 6% 
more 16-19 years accessing library services than the average for the Eastern region.  This 
does highlight that 16-19 year olds do not follow the adult trend and that further research 
is needed to understand the habits and trends among young people.



2.5 Participation and engagement in the arts

Attendance and participation in arts and culture activities are much lower in ROH 
Bridge region than both the regional (63.9%) and national (61.2%) averages1. 

Hertfordshire performs strongest at 48.3% - however there is signi�cant disparity 
between the individual Hertfordshire districts ranging from 40.3% in Broxbourne and 
41.7% in Stevenage to 56% in St. Albans. 

The level of engagement in Bedford and Central Bedfordshire is relatively high at 
44.7% and 45.9% respectively. There is least engagement in the region in Luton 
(35.2%). This �gure goes down to 30.1% for males and 25.9% for the non-white 
population.Essex engagement is reported at 43.9% however, as with Hertfordshire, 
there is signi�cant disparity between the districts, ranging from 35.6% in Thurrock and 
36.9% in Harlow at the lowest end of the spectrum to much higher engagement in 
Uttlesford (50.2%), Chelmsford (48.7%) and Southend (48.8%).

North Kent statistics are relatively average for our region, ranging from 40.5% in 
Gravesham to 37.7% in Medway.

In summary, this data presents a complex picture revealing di�erent levels of 
engagement with di�erent age groups and ethnicities but there is a general trend of 
low cultural engagement across the region.

In the ROH Bridge region there is much greater engagement in the arts as an audience 
member rather than active participant. This is the reverse of the national trend, which 
shows more people are active participants. 

Participation in creative, artistic, theatrical or musical activities is 79.7% regionally and 
76.2% nationally. Participation in the region is highest in Southend at 31.4% and 
lowest in Luton at 23.6% and Thurrock at 24.2%.   This paints a picture of very low 
participation across the ROH Bridge region.

All of the data referred to in this section relates to the adult population in the region.  A 
useful point of reference for adult engagement in the arts is the Arts Council England
publication Arts Audiences: Insight (ACE 2008) which provides in-depth segmentation 
research that breaks down the English adult population in terms of their engagement 
with the arts. Of particular interest to the work of the ROH Bridge are those adults 
categorised as ‘Family and community focused’ audiences. They demonstrate some 
engagement with the arts and their pro�le indicates that their ‘priorities lie with their 
children, connecting with the local community and holding on to their cultural roots’.  
This is a key audience for the ROH Bridge to be engaging with.

Other interesting segments include the ‘Mid-life Hobbyists’, who demonstrate limited 
engagement with the arts but are driven by spending time with their family so could be a 
potential target audience. The ‘Retired Arts and Crafts’ group are retired and over 60. 
They typically engage with arts at home but do not attend arts events.  This group 
includes many grandparents, who are an important group for the ROH Bridge to consider 
in terms of how they choose to spend their time with grandchildren.

The Active People survey does provide breakdowns that allow us to see the levels of 
attendance and participation in arts and culture activities for 16 - 19 years across the 
areas. It is interesting to see how this compares to the overall statistics for adults. For 
example, Southend appears to have the highest levels across the adult population and 
yet one of the lowest, compared with the East region, for 16 – 19 year olds. Conversely, 
Thurrock, with seemingly low levels of engagement within the adult population, has 6% 
more 16-19 years accessing library services than the average for the Eastern region.  This 
does highlight that 16-19 year olds do not follow the adult trend and that further research 
is needed to understand the habits and trends among young people.

3.1 Education overview

Many schools are now moving out of direct 
Local Authority funding to become Academies 
or Free Schools. It is important that children 
and young people continue to be able to access 
a high standard of Cultural Education in their 
local areas throughout this period of change. 

I would encourage Headteachers and Governors 
of Academies and Free Schools to work closely 
with Cultural Education providers in their area, 
including Local Authorities, to ensure that this 
continues to be the case. 

 (Henley, 2012)

The school landscape is changing rapidly across the region as increasing numbers 
maintained schools convert to academy status. Statistics for 2010/11 indicate that there 
are still a relatively small number of academies in most areas; however it is likely that this 
picture has already changed quite signi�cantly. In April 2012, �gures published by the 
Department for Education (DfE) reveal 50.3% of the country's 3,261 state secondaries are 
now academies – or have applied to be.  The National Curriculum has been reviewed 
frequently over the last �ve years and draft programmes of study of the current iteration 
indicate major upheaval is imminent. As Academies do not have to comply with the new 
National Curriculum, an unpopular new curriculum may further accelerate these 
changes.  It will be important for the ROH Bridge to capture these changes and support 
partners to increase their engagement with schools in spite of the landscape changes 
within the education sector. 

Central Bedfordshire is strongly supporting schools converting to academies, claiming in 
a recent document for example that; ‘By the end of the �nancial year around half of CBC 
school pupils will be educated in schools that are not maintained by the Council. No 
Council in the country is moving faster on this agenda’ The expectation is that ‘Council 

support to schools will be provided only in the event of schools failure’ (Central 
Bedfordshire Council 2012).

Essex appears to be following this trend with many secondary schools already 
completing their conversion to Academy status.  With primary schools, a cluster model is 
a common approach, with many consortiums currently in development.

Bedford and Central Bedfordshire have a three tier education system – lower (ages 5-9), 
middle (ages 9-13) and upper schools (ages 13-16 or 18 if there is a sixth form). This does 
add another level of complexity to establishing relationships with schools. Furthermore, 
in converting to academies, a number of schools are seeking to extend the age range of 
their pupil intake.  The three tier system creates speci�c challenges in how the ROH 
Bridge and the wider cultural sector communicates with the Bedford and Central 
Bedfordshire schools.

A signi�cant number of grammar schools in Kent still have a selective entry process (11+ 
exams) that attracts the highest performing children.  This impacts upon average 
attainment levels at maintained secondary schools. 190 state funded schools are failing 
to achieve ‘�oor level’ attainment in core subjects. This is being addressed by two 
programmes of improvement; the ‘Kent Challenge’ at primary level and ‘Secondaries for 
Success’ at secondary. These initiatives allocate a lead o�cer for each school and work on 
improving attainment.

There are a signi�cant number of home educated children across the region, including 
700 home educated children in Essex. The Bridge will also look to work with these young 
people through home-education networks and Arts Award may be a useful starting point 
for furthering engagement in the arts among this group of CYP. 

3.2 Teaching Schools and other Specialisms

The �rst round of Teaching Schools are nearing their �rst year of operation. Teaching 
Schools have been established to give outstanding schools a leading role in the training 
and professional development of teachers and support sta� as well as contributing to the 
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 the raising of standards through school-to-school support.  As teaching schools provide 
the leadership for schools to work together within a teaching school alliance these are 
ideal partners for the ROH Bridge to work with, particular during a time when old schools 
networks are dissolving. There are 12 within the region.

The Studio School is a new concept in education, which seeks to address the growing gap 
between the skills and knowledge that young people require to succeed, and those that 
the current education system provides. Studio Schools are designed for 14-19 year olds of 
all abilities. Hertfordshire will house one of the 12 new studio schools approved by the 
Government in December 2011 and due to open in September 2012. The Da Vinci Studio 
School of Science and Engineering in Stevenage will o�er students aged 14-19 the 
opportunity to access a curriculum based on in-demand science, technology, 
engineering and maths backed by employers including GlaxoSmithKline. Other newly 
approved Studio Schools include Ockendon Studio School, Thurrock and Tendring 
Studio School, Essex. Barn�eld Studio School in Luton, was among the six schools to be 
approved in the �rst wave.   These three schools share a common interest in enterprise 
and entrepreneurship. There are currently no Studio Schools in the North Kent area..

Creative Partnerships has had a signi�cant impact on creativity in schools across this 
region.  From 2008 to 2011 the Royal Opera House delivered Creative Partnership with 
120 schools per year across parts of Essex, Thurrock, Southend and Hertfordshire.  
Alongside the direct delivery by creative practitioners within school settings, there were 
a range of initiatives and strategic approaches that can be utilised by the ROH Bridge.  
These include successful cluster models for working with a network of schools, a 
comprehensive CPD o�er as well as strategic projects such as a youth Creative Agents 
scheme and a BAME practitioner development programme.  The legacy to Creative 
Partnerships in this region includes a strong network of experienced practitioners, 
schools with a more embedded approach to creative learning and an increased emphasis 
on co-construction and process-based approaches to learning (Lynch 2012b).

A potentially useful resource across the region is the Advanced Skills Teachers (ASTs) for 
the visual and performing arts.  ASTs are teachers that have successfully applied to take 
on a wider remit and concentrate on sharing their skills, through outreach work, with 
teachers in their own and other schools.  On average, they each spend around 20% of 
their time away from their own classes supporting others.  

Teaching Schools within the Royal Opera House Bridge region 

Sharnbrook Upper School Upper School & Sixth 
Form 

Lincroft School Middle School 

Bedford 

St Thomas More Catholic Upper School Upper School 
Central Beds Robert Bloomfield Academy Upper School 
Luton Challney High School for Boys and 

Community College 
Secondary 

Hammond Academy Primary 
Bovingdon Primary School Primary 
The Bishops Stortford High School Secondary 
The Hertfordshire and Essex High School and 
Science College 

Secondary 

Sandringham School Academy Trust Secondary 
Sir John Lawes School Secondary 

Hertfordshire 

The Wroxham School Primary 
Columbus School and College Special  
Lyons Hall Primary School Primary  

Essex 

St Peter’s Catholic Primary School Primary 
Southend-on-Sea Westcliff High School for Girls Secondary 
Thurrock Treetops Special School Special 

Rochester Grammar School Secondary Medway 
Sir Joseph Williamson’s Mathematical School Secondary 

Swale Fulston Manor School Secondary 
 



The Children's University (CU) Trust has a growing network across the region.  Its mission 
is to “o�er 7 to 14 year olds (and 5 to 6 year olds with their families) exciting and 
innovative learning activities and experiences outside normal school hours”. Registered 
Learning Destinations o�er cultural activities and 'stamp' a participants child's ‘Passport 
to Learning’ when they have completed an activity.  This draws comparison with Darren 
Henley’s proposal for a Children’s Cultural Passport.  In Essex, there is a large network that 
supports the Colchester Children’s University coordinated by The Stanway School.  

3.3 Capital investment

As a result of recent capital investment programmes in schools including Building 
Schools for the Future and the Primary Capital Programme, many schools across the 
region have recently moved into new or upgraded facilities.  In Essex these are mainly in 
the South of the county though there are projects elsewhere including some primary 
capital projects.  The Maltings Academy in Witham (opening September 2011) has a 200 
seat auditorium which has been used for schools workshops with the Royal Philharmonic 
Orchestra. The Barn�eld Academy in Luton is a £30 million new build with excellent, 
state-of-the-art facilities including a dance studio and purpose-designed rooms for 
drama and music. The Nobel School in Hertfordshire is being redesigned complete with 
professional performance space and an auditorium and is due to be complete later on 
this year.  These are just a sample of some of the fantastic facilities available within 
schools across the region and there may be a role for the Royal Opera House Bridge here 
in exploring community use of this building, particularly for children and young people 
and their families who do not currently have access to these facilities elsewhere.

3.4 Further and Higher education

The region is relatively well resourced in relation to Higher Education and Further 
Education institutions.  They provide an excellent resource for the ROH Bridge to work 
with in supporting progression within the arts for children and young people as well as 
for partners in action research.

Hertfordshire has four further education colleges; Hertford Regional College, North 
Hertfordshire College, Oaklands and West Hertfordshire College and two higher 
education establishments – the University of Hertfordshire (which includes the University 
of Hertfordshire Galleries) and The Royal Veterinary College. 

The University of Hertfordshire is a rich resource of arts for young people. Prior to 2010 
there was a Galleries Education O�cer who worked with schools, Educational Support 
Centres, Home Educated children amongst others and o�ered Arts Award as part of that 
work. The post was cut due to lack of funding but there is a real desire on behalf of the 
University to secure funding to reopen the post and in so doing expand the Galleries o�er 
to children and young people. 

The University of Hertfordshire also has a 400 seat theatre and works in partnership with 
a range of organisations that deliver arts provision within the University including Dance 
Digital and Theatre Is. The University is currently designing a number of projects for 
children and young people including running a 7 week Saturday Flash games course for 
12-17 year olds. 

The University of Bedfordshire has a large campus in Luton town centre, with a smaller 
campus based on the edge of town. The other main campus of the university is located in 
Bedford. Barn�eld College, the largest college in Bedfordshire and Luton has four 
campuses in the region and trainsstudents for vocational quali�cations.The University 
has a large and thriving digital media department that might be a useful partner for 
Bridge as we explore approaches to establishing digital platforms for young people’s 
work.The University of Bedfordshire is also co-sponsoring a University Technical College 
with a  science and technology curriculum focus. 

Essex has a large number of further education colleges as a direct result of limited school 
sixth form provision in many areas of the county.  They include; South Essex College (SEC), 
SEEVIC, Harlow College, Chelmsford College, Colchester Sixth Form College, Epping 
Forest College, Writtle College and the College at Braintree.  Many of the FE colleges also 
o�er some HE courses (and vice versa) though there are three main higher education 
establishments – University of Essex in Wivenhoe and its partner college East 15 (in 
Loughton and Southend), Anglia Ruskin University (with campuses in Chelmsford and 
Harlow) and the Colchester Institute. 



The University of Essex is home to the Lakeside Theatre and the Art Exchange gallery.  Its 
o�er includes a programme of �lm, music, theatre, visual arts as well as maintaining the 
Essex Collection of Art from Latin America (ESCALA) and an events and education 
programme.  East 15 has been part of the University of Essex since 2000 and o�ers a range 
of specialist arts subjects, some to postgraduate level, including Acting, Technical 
Theatre and World Performance.   There is a programme of Easter, summer and Sunday 
workshops for 8-16s.  

Anglia Ruskin University runs its arts-based courses from its Cambridge campus (outside 
of the ROH Bridge region) though the Chelmsford campus is home to many of the 
teaching courses, with facilities for students specialising in art based subject areas.

The University of Creative Arts received university status in 2008 and one of its �ve 
campuses is located in Rochester (Medway). UCA Rochester o�ers a wide range of 
disciplines including fashion, photography and three dimensional design.

Universities at Medway is a unique partnership which has brought together the 
University of Greenwich, the University of Kent, Canterbury Christ Church University and 
Mid-Kent College at a shared campus ‘The school of Arts’ at Chatham Maritime. The 
University of Greenwich has a campus at Dartford and works closely with the Swale Skills 
Centre.

North West Kent College o�ers a number of courses and apprenticeships across 
Gravesham and Dartford. MidKent College opened a new £86million campus in 
September 2009 and has a substantial arts department which acts as a feeder to local 
universities.

3.5 Apprenticeships

In the region both South Essex College and North Hertfordshire College are Founder 
colleges for The National Skills Academy for Creative and Cultural Skills (CCS) that will 
support the roll out of the Creative and Cultural Skills Apprenticeship o�er across this 
region.  To date cultural organisations that are supporting CCS apprenticeships include 
Mercury Theatre, Southend Theatres and the Royal Opera House Thurrock.

By 2020 the broader performing arts and music sector is predicted to grow by more 

than 40%. For the industry to meet this potential the availability of a highly skilled 
technical workforce is fundamental. The National Skills Academy is a network of over 
230 partners from industry and education who work together to improve the provision 
of skills and training for the creative and cultural industries.

The Academy aims to provide a single, collective standard for skills development in the 
creative and cultural skills sector. It works with its Founder College network and specialist 
training providers to promote training and professional development for those already 
working within the sector, and those wishing to work in the creative industries. 

The National Skills Academy has NPO status and addresses a number of the Arts Council 
England’s goals including Goal 5. One of its key objectives in relation to Children and 
Young People is to ensure that every young person in the UK has access to industry 
endorsed careers advice and guidance, helping make the best choices about their 
futures.14 Founder Colleges of the National Skills Academy recently achieved Artsmark.

In Central Bedfordshire, the Children’s draft Joint Strategic Needs Assessment notes the 
fact that take up of apprenticeships lags by almost 50% compared to other parts of the 
East of England. It also identi�es the fact that young people in rural areas do not have the 
same opportunities to access transport as those in towns and larger villages which is a 
signi�cant pressure on young people looking to access post 16 education or training. This 
is likely to be a common barrier throughout the region, considering its rural geography. A 
focus of Central Bedfordshire’s Child Poverty Strategy is on providing increased training 
and work experiences for 14-16 year olds and developing apprenticeship opportunities. 

In Essex, the County Council has developed an Essex Apprenticeships scheme that has 
enabled 1400 young people to take up an apprenticeship since 2009.  This has included 
some subsidised Creative Apprenticeships across the county though this is not a current
focus.

Kent County Council has a ‘Kent Apprenticeship scheme’ which currently has no creative 
provision. The Bridge may have a useful role to play in supporting the development and 
take-up of apprenticeships that are tailored to the cultural sector and the National Skills 
Academy will be a key partner in this regard.



3.6 Children in Challenging Circumstances1

The Bridge will not only focus on geographical areas of need but also support, where 
appropriate, the strengthening of provision for CYP who may face other barriers to 
engagement. These may include Looked After Children, young o�enders, children and 
young people accessing free school meals, children with a statement of special 
educational needs and young people not in education, employment or training. 

Within the Bridge region, Luton and Southend have highest rates of Looked After 
Children (LAC) with Bedford recording the lowest number in the region.

There are more young o�enders in Thurrock (rate per 100,000 of the population) at 2120, 
with the whole of greater Essex having high numbers of young o�enders.  Bedford has 
the lowest rates of young o�ending (1340).

There are a signi�cantly higher percentage of children and young people accessing free 
school meals (FSM) in Luton across all age groups than in the rest of the region. Luton has 
the highest number of Key Stage 4 young people known to be eligible for and claiming 
FSM at 19% of the population.  

At primary level the FSM �gures are also slightly high across the region. In Southend, 
although there is a higher than average number of children at KS2 accessing free school 
meals at 19.2%, at KS4 this reverses to below the national and regional average (at 10.2%).  

In 2011 the �gures for the percentages of pupils with a statement of special educational 
needs across the ROH Bridge region show the highest number are in Thurrock (3.6%) and 
Southend and Essex (both at 3%).  The lowest percentages can be found in Luton (2.3%) 
and Hertfordshire (2%)  These statistics increase signi�cantly for pupils with Special 
Educations Needs without a statement, with over 20% of pupils from Thurrock, Medway 
and Luton described as SEN but without a statement.  1.7% of secondary school children 
in Swale have a statement whilst a further 30.4% have additional needs but no statement. 
From this it is possible to estimate that between 3750 and 4000 young people could 
bene�t from additional support through youth provision. These �gures are extremely 
high in comparison with estimates for Dartford (1200 - 1400 young people) and 
Gravesham (2000 – 2200 young people)

 
Number of Looked After Children under 18 - 2011
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Number of Children Eligible for Free School Meals Key Stage 4 

2009/10

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%

Bed
for

d

Centr
al 

Bedfo
rds

hir
e

Ess
ex

 C
C

Hertfo
rds

hir
e C

C
Lu

ton

Thu
rro

ck
 

Sou
the

nd o
n S

ea
Swale

Grave
sh

am

Dartfo
rd

Med
way

Eng
lan

d



The percentages of young people aged 16-25 not in Education, Employment or Training 
(NEETs) show that both the East and the South East have lower than average NEET �gures.  
While the national average is at 15.9% (during quarter four of 2011), these �gures are at 
14.2% in the East and 13.2% in the South East.  Further analysis is required to identify what 
strategies are in place to support this group.

3.7 Educational Attainment

Attainment statistics paint a mixed picture of the region. Hertfordshire’s performance is 
consistently strong from early years through to Key Stage 4, outperforming both regional 
and national averages. Bedford’s attainment tends to be in line with regional and national 
averages while Central Bedfordshire and Luton tend to be below and in some cases 
signi�cantly below the regional and national averages. Essex averages tend to be in line 
with or just below the national average, though there is signi�cant disparity between the 
lowest performing and high performing areas of the county. 

In relation to a good level of development at the early years, Hertfordshire is above the 
regional (55%) and national average (59%) at 61%. Bedford is above the regional average 
at 56%, Central Bedfordshire in line with regional statistics at 55% and Luton below at 
53%.  Essex is also below the national average at 52%. The two unitary authorities in 
Essex, Thurrock and Southend, have out performed the regional average by 2% and 3% 
respectively.  

Some data sets tend to provide data for the whole of the Kent region (excluding Medway) 
so it is di�cult to get a detailed picture of how the three boroughs of Dartford, 
Gravesham and Swale each perform against this.  Across the whole of Kent, excluding 
Medway, early years children are out performing the national average by 6% (at 65%). In 
Medway the level is 57%.

At Key Stage 2, Bedford, Central Bedfordshire and Luton are all performing below the 
national (74%) and regional (72%) average. Performance at Key Stage 2 is of signi�cant 
concern in Central Bedfordshire especially. With just 66% of pupils achieving Level 4 or 
above in both English and Maths, it is the second lowest performing authority in England 
at Key Stage 2 and is the lowest performing council amongst statistical neighbours on 
every KS2 indicator.  In Essex 74% of pupils achieve Level 4 or above in both English and 
Maths, in line with the national average.

 

0

10

20

30

40

50

60

70

Number (%) of children achieving a good level of development
at Early Years - 2011

ENGLAND
Bedford Borough
Central Bedfordshire
Essex
Hertfordshire
Luton
Southend-on-Sea
Thurrock
Medway
Kent

 

60

62

64

66

68

70

72

74

76

78

80

Number (%) of pupils achieving Level 4 or above in English and
Mathematics at Key Stage 2 - 2011

England
Bedford
Central Bedfordshire
Essex
Hertfordshire
Luton
Southend-on-Sea
Thurrock
Kent
Medway



Whilst Southend mirrors this achievement, Thurrock is below the national and regional 
average. However over the last few years attainment levels within Thurrock have 
improved. The county of Kent is performing in line with the national average whereas 
Medway is 4% below. 

Both Bedford (75.3%) and Hertfordshire (76%) perform very well against the national 
(72%) and regional (71.8%) average for the percentage of pupils in maintained schools 
and special schools making expected progress in English and Maths between Key Stage 2 
and Key Stage 4. Central Bedfordshire is just below at 71.1% while Luton is trailing a little 
behind at 68.8%.  In Essex, the average is lower still at 68.6%.

In relation to the percentage of young people who achieve 5 GCSEs A*-C including 
English and Maths, Central Bedfordshire and Hertfordshire perform strongly against the 
average for England (58.9%) and the East of England region (59.1%) at 59.4% and 66.9% 
respectively. Luton and Bedford are just below the national and regional average at 
56.7% and 56.2%.  

Essex performance is similar to the national average at 58.2%, though there is disparity 
between lower performing areas such as Harlow (46.4%) and Clacton (46.6%) and areas 
such as Brentwood and Ongar (68.8%) and Sa�ron Walden (66.6%) where results are 
signi�cantly higher than the national average.  The two unitary authorities have both 
performed above the national and regional average: Southend 65% and Thurrock 60.1%. 
In general Southend out performs Thurrock at both the Key Stage 2 and 4. 
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Throughout North Kent Medway (55.7%), Gravesham (57%) and Swale (57%) are 
performing below the national average, which could be partly a result of the Grammar 
School’s selective intake policies. In contrast, Dartford is performing well above the 
average at 67.5%. 

3.8 Uptake of Arts based subjects

‘Students from low income families who take part 
in arts activities at school are three times more 
likely to get a degree’

 Cultural Learning Alliance 2011

The proportion of young people taking GCSEs in Arts based subjects is relatively high 
across the region although there are year on year decreases across the board. Central 
Bedfordshire and Essex are strongest at 8.7% of pupils taking an Arts based subject 
against the national average of 7.7% and regional average of 8%. The rest of the region is 
in line with the national average or just below the regional average.  The most popular 
subjects at GCSE are Art and Design and Drama and Theatre Studies and the least popular 
is Media: communication and production.

At A-Level, Central Bedfordshire once again is above the national (23.4%) and regional 
(25.5%) average in relation to the proportion of students taking Arts Based subjects. 
Bedford (25%) and Hertfordshire (24.9%) are just below the regional average while Luton 
falls just below the national average at 23.3%. The proportion of students taking arts-base 
subjects has increased from the previous year apart from in Hertfordshire where there has 
been slight reduction. The most popular subjects at A-level are English and Art and 
Design. 

At A-Level in 2010/11 the proportion of students taking Arts Based subjects in Essex is 
above the national (23.4%) average at 25.1%, with a small growth in uptake of 0.6% from 
2009/10 to 2010/11.  The number of A-A* obtained in Essex is below the national average 
(21.9%) at 18.8%. The most popular subjects at A-level are English and Art and Design. 
Southend has seen a drop over 2% in the up take of arts based subjects at A-level over the 
same period.

 
Proportion (%) of  arts based A Level Entries - 2010/11
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Medway (17.5%) and Kent (24.4%) are below the SE regional uptake (25.1%) of Arts based 
A-levels in 2010/2011. However unlike the SE regional average, which has dropped, both 
Medway and Kent have seen an increase in the proportion of young people on the 
previous year. 

In terms of Higher Education, there has been an increase in the number of young people 
taking arts based subjects in both Hertfordshire, Luton and Essex (data for Bedford and 
Central Bedfordshire is not available). The most popular subject in Hertfordshire is Design 
Studies followed by Cinematics and Photography and Music. In Luton, the most popular 
subjects are Drama, Design Studies and Media Studies.  In Essex, the most popular 
subjects are Drama, Design Studies and Music. While there is no comparable data 
available for Thurrock, Southend and Medway, in Kent the most popular subjects are 
Creative Art and Design, Design Studies and Cinematics and Photography.

‘Cultural organisations and venues (such as 
museums, galleries, concert halls, theatres, 
cinemas and heritage sites) o�er children and 
young people the opportunity to visit places of 
speci�c interest, which can deepen their 
understanding of the world around them and 
provide fresh insight into their studies.’                                                                                                             

Henley 2012

3.9 Artsmark

As well as looking at the percentage of students taking Arts based subjects, the Bridge is 
as interested in looking at universal cultural provision within schools and more generally 
at creative teaching and learning within the classroom, building on the work of 
programme such as Creative Partnerships. 

Artsmark is a national programme and accreditation for schools that enables schools, 
further education colleges and youth justice settings to evaluate, celebrate and 
strengthen a quality arts o�er. The results for Round 12 Artsmark were released at the 
beginning of June 2012 with the general trend showing an increase in schools gaining 
the kite mark.  
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The area covered by the Royal Opera House Bridge when compared to the overall Eastern 
region is strong with it contributing to 45% of the overall Artsmark gained in the Eastern 
region, and 5% nationally.

When compared to one another and to neighbouring local authorities, the breakdowns 
within our region demonstrate that the larger counties delivered similar results.

The headline for our region derives from comparisons made between Round 12 and 
Round 10 with there being an overall 19.5% increase in schools gaining Artsmark. It is 
encouraging to see that there has been an overall increase in schools gaining Artsmark 
between Rounds 10 -12. However, in comparison to the numbers of schools within the 
region, these numbers are low. The ROH Bridge will be encouraging greater numbers of 
schools to apply for Artsmark so as to acknowledge and celebrate the creative work going 
on in schools and encourage other schools to develop similar levels of creativity.

The biggest increase in Artsmark accreditation can be seen across Essex and the Unitary 
Authorities of Southend and Thurrock. A possible explanation for this is the embedding 
of Artsmark training in the �nal round of Creative Partnerships delivered by Royal Opera 
House Thurrock.  This identi�es an opportunity for the ROH Bridge to learn from this 
growth and develop the model further across the region to increase the numbers of 
schools going through the Artsmark application process.   

3.10 Education Networks

As schools become increasingly independent and historic networks dissolve, the current 
environment can be a challenging one in which to establish e�ective communication 
channels with schools and foster collaboration. However, most schools are being 
encouraged through central government policy to establish mechanisms for sharing and 
transferring best practice. A number of schools are clustering together in improvement 
partnerships and Early Years centres are moving towards hub and spoke models. It will be 
important for the ROH Bridge to develop strong working relationships with Teaching 
schools and have a comprehensive understanding of new school improvement 
arrangements being established in each area as these provide alternative forums for 
discussion and potential collaboration.  

 
Schools Achieving Artsmark

0

5

10

15

20

25

30

35

Bed
for

d

Centr
al 

Bedfo
rds

hir
e

Lu
ton

Ess
ex

Sou
the

nd

Thu
rro

ck

Herfo
rds

hir
e

North
 Ken

t

Med
way

Local Authority

Nu
m

be
r

Round 10
Round 12

In Bedford for example, where there are 22 centres and nine hubs, regular Children 
Centres cluster meetings take place. In Luton, there is a move for schools to cluster 
together around the geography of local wards to create Neighbourhood Improvement 
Partnerships.   These partnerships will be Head teacher led and the plan is to use these 
networks to create joint purchasing power and share resources.   

In Central Bedfordshire, the local authority has worked in partnership with a group of 
training schools to collate a range of Continuous Professional Development (CPD) 
opportunities for sta� in schools covering those new to the profession e.g. Newly 
Quali�ed Teachers (NQTs) and those aspiring to developing their leadership potential. It 
has also established Professional Study Groups (PSGs) to share e�ective practice across 
the local authority. As well as networking opportunities, these also provide a potential 
arena for further developing Arts Award and Artsmark in schools. 

In Essex, many consortiums are developing from the previous Local Delivery Group 
localities.  In some areas of Essex these schools have decided to continue funding for an 
Extended Schools coordinating post, as is the case with the Canvey Schools Partnership.  
It would be advantageous for the ROH Bridge to foster partnerships with these key 
individuals due to their specialist local knowledge and ability to introduce the Bridge to a 
wider network.  

Southend Education Trust (SET) is a partnership of 55 schools and the local Authority. The 
partners have formed a social enterprise to achieve the vision for Southend to be a 
“Learning Town”.

In 2010/11, The Royal Opera House Creative Partnership programme worked successfully 
with a number of school clusters. Each portfolio was made up of infant, junior, primary 
and secondary schools. The Southend ‘cluster’ was particularly successful. The Dare to 
Dream project, which encompasses a number of initiatives funded jointly by SET, Arts 
Council East and the Royal Opera House, actively engaged 42 of 55 schools in creative 
activity. There is a desire from partners and schools to further develop this way of 
working.

“Our plans include building on some of the existing 
clusters along the Gateway where we believe our 
approach could work well…” 

 
 Peter Thornton, coordinator, Dare to Dream (Lynch 2012a)



The area covered by the Royal Opera House Bridge when compared to the overall Eastern 
region is strong with it contributing to 45% of the overall Artsmark gained in the Eastern 
region, and 5% nationally.

When compared to one another and to neighbouring local authorities, the breakdowns 
within our region demonstrate that the larger counties delivered similar results.

The headline for our region derives from comparisons made between Round 12 and 
Round 10 with there being an overall 19.5% increase in schools gaining Artsmark. It is 
encouraging to see that there has been an overall increase in schools gaining Artsmark 
between Rounds 10 -12. However, in comparison to the numbers of schools within the 
region, these numbers are low. The ROH Bridge will be encouraging greater numbers of 
schools to apply for Artsmark so as to acknowledge and celebrate the creative work going 
on in schools and encourage other schools to develop similar levels of creativity.

The biggest increase in Artsmark accreditation can be seen across Essex and the Unitary 
Authorities of Southend and Thurrock. A possible explanation for this is the embedding 
of Artsmark training in the �nal round of Creative Partnerships delivered by Royal Opera 
House Thurrock.  This identi�es an opportunity for the ROH Bridge to learn from this 
growth and develop the model further across the region to increase the numbers of 
schools going through the Artsmark application process.   

3.10 Education Networks

As schools become increasingly independent and historic networks dissolve, the current 
environment can be a challenging one in which to establish e�ective communication 
channels with schools and foster collaboration. However, most schools are being 
encouraged through central government policy to establish mechanisms for sharing and 
transferring best practice. A number of schools are clustering together in improvement 
partnerships and Early Years centres are moving towards hub and spoke models. It will be 
important for the ROH Bridge to develop strong working relationships with Teaching 
schools and have a comprehensive understanding of new school improvement 
arrangements being established in each area as these provide alternative forums for 
discussion and potential collaboration.  

In Bedford for example, where there are 22 centres and nine hubs, regular Children 
Centres cluster meetings take place. In Luton, there is a move for schools to cluster 
together around the geography of local wards to create Neighbourhood Improvement 
Partnerships.   These partnerships will be Head teacher led and the plan is to use these 
networks to create joint purchasing power and share resources.   

In Central Bedfordshire, the local authority has worked in partnership with a group of 
training schools to collate a range of Continuous Professional Development (CPD) 
opportunities for sta� in schools covering those new to the profession e.g. Newly 
Quali�ed Teachers (NQTs) and those aspiring to developing their leadership potential. It 
has also established Professional Study Groups (PSGs) to share e�ective practice across 
the local authority. As well as networking opportunities, these also provide a potential 
arena for further developing Arts Award and Artsmark in schools. 

In Essex, many consortiums are developing from the previous Local Delivery Group 
localities.  In some areas of Essex these schools have decided to continue funding for an 
Extended Schools coordinating post, as is the case with the Canvey Schools Partnership.  
It would be advantageous for the ROH Bridge to foster partnerships with these key 
individuals due to their specialist local knowledge and ability to introduce the Bridge to a 
wider network.  

Southend Education Trust (SET) is a partnership of 55 schools and the local Authority. The 
partners have formed a social enterprise to achieve the vision for Southend to be a 
“Learning Town”.

In 2010/11, The Royal Opera House Creative Partnership programme worked successfully 
with a number of school clusters. Each portfolio was made up of infant, junior, primary 
and secondary schools. The Southend ‘cluster’ was particularly successful. The Dare to 
Dream project, which encompasses a number of initiatives funded jointly by SET, Arts 
Council East and the Royal Opera House, actively engaged 42 of 55 schools in creative 
activity. There is a desire from partners and schools to further develop this way of 
working.

“Our plans include building on some of the existing 
clusters along the Gateway where we believe our 
approach could work well…” 

 
 Peter Thornton, coordinator, Dare to Dream (Lynch 2012a)



4.1 Local Authority priorities and the location of cultural services

Arts and cultural activity is embedded in most local authority strategic documents for the 
region and is seen to contribute to a wide range of objectives for children and young 
people. These include an increase in skill levels, improved self-esteem, good mental and 
physical health and a reduction in youth crime. 

In Hertfordshire, long term objectives for children and young people include narrowing 
the gap  between vulnerable children and all children by ensuring access to high quality 
facilities and a range of positive activities to develop personal and social skills, promote 
wellbeing and reduce behaviour that puts them at risk.  

In Bedford Borough, arts and cultural activity is seen as contributing to its vision to 
become an ‘aspiring’ place. This is one in which the Borough’s children and young people 
are able to lead safe, healthy and happy lives and are provided with opportunities to 
develop their self-esteem, maximise their life chances and realise their full potential. 

Culture is also recognised as playing a very important role in supporting community 
cohesion and economic regeneration. 

Bedford Borough’s Sustainable Community Strategy (2009) aims to encourage and 
enable more people to participate in local arts, culture and sporting activities to support 
their vision for an ‘Inclusive’ place. This is one where all people feel part of the wider 
community and are proud to celebrate its rich diversity, where inequalities are reduced 
and all people are able to participate in the sporting, artistic and civic life of the Borough. 
Similarly in Central Bedfordshire, out of the eight priorities listed in its Sustainable 
Community Strategy (Central Bedfordshire Council 2012), culture’s role is most strongly 
emphasised in relation to ‘Nurturing a sense of pride and belonging”. For Luton, it is 
accessibility to cultural provision that is a key element in creating its vision that “People 
will be proud of Luton – a lively, hopeful, can-do town”. 

Essex County Council’s vision is ‘Essex means business. We want to be a vibrant place 
where every individual and community has the opportunity to grow and reach their 

potential and play a part in our county’s success’ (Essex County Council 2012). Its 
priorities for children and young people include ‘enabling every individual to achieve 
their ambitions by supporting a world-class education and skills o�er in the county’ with 
particular focus on supporting children and young people in the most deprived and 
disadvantaged areas of the county.  Jaywick is one such area where culture plays a 
signi�cant role in community cohesion and opportunities for children and young people 
through the creation of the Jaywick Martello Tower, an arts and heritage centre for the 
community.

Within Essex, recent cuts to the Youth Services have resulted in a signi�cant loss of 
provision directly delivered by the Local Authority as well as the withdrawal of youth 
services sta� support for independent organisations delivering to young people.  This 
re-emphasises the need to work with a range of partners to develop new opportunities 
for young people, particularly in areas worst a�ected by these cuts. 

Southend wants to be seen as ‘a proud and dynamic city fully bene�tting from its unique 
coastal landscape and the exciting opportunities of a regional centre’ (Southend Borough 
Council 2007)  Southend’s current cultural strategy, Culture for a Better Southend, 
2007-12 is coming to end and work is underway on developing a new strategy under the 
title Culture on Sea, 2012-2020.  Its vision will remain ‘to be recognised as the cultural and 
leisure capital of the East of England’. The key strategic objectives include a focus on 
increasing engagement and participation in the cultural activities and creating new 
opportunities.  The new strategy is yet to be published though it is nearing the end of the 
process of consultation.

Thurrock wants to be ‘a place of ambition, enterprise and opportunity’ (Shaping Thurrock 
Partnerships 2011).  Its commitment to culture is evident in its support for High House 
Production Park.  A senior councillor has commented ‘The arts are very important in 
raising people’s expectations… they create the conditions in which people will demand 
better’ (DEMOS 2011, p25).  Thurrock Council contributes a signi�cant annual 
contribution to the work of ROH Thurrock to enable a sustained programme of 
engagement with children and young people across the borough.

Chapter Four - The Cultural Infrastructure



Thames Gateway Kent Partnership explicitly recognises the importance of culture in 
making North Kent a place to attract residents and businesses, bring together 
communities and raise aspirations. 

In each of the local authorities in the region, cultural services are situated and structured 
in di�erent ways, partly in response to the particular priorities of the Council. 

In Central Bedfordshire for example, Arts is based in the Economic Regeneration team, in 
line with its regeneration thrust. The focus of the regeneration service is on developing 
27,000 new jobs by 2016. The main work areas of the team are;

• Public Art, particularly in relation to new developments and use of section 106 
development money

• Creating a sustainable creative economy in partnership with the Centre for 
Creative Design at Cran�eld University

• Providing opportunities for routes into employment in the arts. This is the least 
developed area currently and o�ers most potential for working with the ROH 
Bridge programme. 

• Managing Leighton Buzzard Theatre.

This regenerative remit is also the case in Watford District, where the arts o�cer’s work 
involves supporting the creative industries and the work of both the 2012 arts plan and 
the Watford Cultural Leaders Forum, ‘Imagine Watford’, re�ect this. 

In Essex, most of the cultural services (Libraries, Arts Development, Heritage and 
Archives) are within one directorate alongside Customer Services, though Public Art is 
situated with Environment, Sustainability and Highways and Essex Music Services sits 
within Traded Services.  Key agendas such as skills development, improving health and 
wellbeing and community cohesion inform the cultural services within Essex. In 2010/11, 
Essex invested £925,000 in Life Raft Trust grants to cultural attractions su�ering as a result 
of the recession.  

Within other authorities, arts and culture is situated within or split between adult and 

children services for the most part. In Bedford Borough, Leisure and Culture sits under 
Adults and Community Services. In Hertfordshire County Council, the arts education 
o�cer is managed by the music service that sits, with Youth Connexions, under Children’s 
Services.  Libraries and Museums Development in Herts sit in Adult Care services.  In 
Southend and Thurrock the cultural services sit within Adult services, although in 
Thurrock adult and children services come under one directorate ‘People services’.

In Kent County Council, Arts and culture sits within the Communities directorate and the 
arts aspect is managed by a team of Arts and regeneration o�cers. In Medway the arts 
team sits within Regeneration, Community and Culture. 

A general move towards the commissioning-out of Cultural Services has been identi�ed 
in some authorities. In Luton, arts, museums and libraries are delivered through the Luton 
Culture Trust (although the Music Service sits within Children’s Services). This structure, 
with its shared learning team, helps facilitate cross sector approaches and provision for 
schools. In St Albans City and District, Arts development is delivered via Leisure 
Connection (although the Museums service continues to be directly managed by the 
local authority).  

Within Essex a trading arm to Essex Libraries has been created to enable Essex Libraries to 
explore trading and commissioning opportunities.  This additional ‘arm’ to Essex Libraries 
gives it the �exibility to tender for opportunities that it was unable to do as a Local 
Authority department.

This diversity of approach highlights the need for the ROH Bridge to develop tailored 
relationships with local authorities that take account of the opportunities for e�ective 
dialogue and partnership working particular to each locality.

4.2 Arts Teams

Recent budget pressures have resulted in the loss or reduction of arts development posts 
at a number of local authorities particularly within Hertfordshire and also in Swale 
borough Council. Arts o�cer posts have been deleted within Hertfordshire County 



Council as well as in East Hertfordshire, Dacorum and Welwyn Hat�eld District Councils.  
Seven out of the ten district authorities within Hertfordshire do not have an arts o�cer, 
including at the County level. In other areas, arts resource is limited both in terms of 
sta�ng and funding. 

In Broxbourne district, where there is one art o�cer post  (a job share) there is no speci�c 
budget for the arts so the part time o�cers compete with other colleagues for funding 
from the overall community development budget, which also services sport, play, health, 
youth, and events. There is a focus on teenagers in relation to community safety, but this 
is done mostly through sport and youth clubs, rather than arts development. 

The lack of arts o�cers in many districts is a challenge. For example, the loss of the county 
arts o�cer in Hertfordshire means the connection between the various elements which 
make up arts and culture provision has weakened. Loss of local knowledge and 
connections across the county is likely to result in a less cohesive approach.

In Essex, arts o�cers remain in post at Essex County Council as well as three districts: 
Rochford, Brentwood, Epping Forest.  This is a very di�erent picture to a few years ago 
when the majority of districts had arts representatives and there was a thriving Essex Arts 
O�cers network.  Both Essex County Council and Epping Forest are well resourced with 
teams ranging from 5-10 sta� including practising artists.  In contrast, Rochford and 
Brentwood have just one post in each district, and in Brentwood the remit for this post is 
far wider than just the arts. A strong county team enables many countywide initiatives to 
continue though projects rely on the support of tourism and sport sta� in some districts 
as well as local volunteers to ensure the countywide reach remains.  The Arts 
Development team also manage a small grants scheme for artists and organisations 
across Essex and a useful website resource, ExploreCulture.

Many of the key arts organisations that operate across Essex receive annual strategic 
funding from Essex County Council. These include �rstsite, Mercury Theatre, Dance 
Digital, Signals Media Arts, Orchestras Live, Zinc, Essex Cultural Diversity Project, 
Soundexchange and Essex on Tour.

The two unitary authorities in Essex have limited arts services. Thurrock no longer has an 
Arts Service. However there is an Arts Manager for the borough. The majority of the role 
is taken up with managing the running of the Thameside Theatre although there is some 
capacity for arts development within the borough.  Southend has one dedicated post, the 
Cultural Development o�cer.

Kent County Council has a strong team of Arts O�cers but has recently lost a Youth Arts 
O�cer post which is having an impact on existing resources and established networks 
and programmes of work. Gravesham have a team which compromises of an Arts 
manager and Arts and Heritage o�cer. Medway have two permanent arts o�cers and a 
number of freelance o�cers. In Medway the focus is now on community and informal 
education settings. As a result the team has less contact and awareness of information 
and intelligence relating to the needs and agendas with education settings. Swale has no 
Arts service.

The loss of arts o�cers in many areas of the region would suggest that the ROH Bridge 
has a potentially important role to play in adding capacity and restoring networks. 

4.3 Libraries

“Culture, knowledge and understanding: Great Museums and Libraries for everyone” is 
the supporting document that aligns the Arts Council’s ten year framework for the arts 
with its newly expanded remit for museums and libraries (ACE 2011).  For the library 
sector a key programme of work outlined in this document is the Future Libraries 
Programme.  This programme will run until March 2013 to investigate the immediate 
challenges to the library sector together with a programme of research and debate to 
explore what a library service could look like in ten years time.  As well as researching 
social trends that can impact on libraries and exploring innovative models of practice, the 
programme is also consulting widely across the sector through workshops and online 
discussion to gather opinion and evidence.  This process is highlighting the variety of 
service delivery models currently operating across England and the local distinctiveness 
to the library o�er, with each service, and indeed each library, o�ering its own range of 
community activities.  



For children and young people, there are examples of national programmes of work 
coordinated by the Reading Agency, such as Summer Reading Challenge and 
Chatterbooks as well as a more localised o�er for children and their families designed by 
the local library service.  Summer Reading Challenge is a particular e�ective programme 
for engaging with children across this region with high take up and completion rates as 
well as good examples of cross sector activities during the summer holidays linked to 
Summer Reading Challenge including music, dance, poetry, art, performance (The 
Reading Agency 2011).

Across the region, there are several active networks including SCL (Society of Chief 
Librarians) and ASCEL.  ASCEL is a national membership network with a regional 
committee in the East that enables Senior Children's and Education Librarians to work 
together to stimulate developments and respond to initiatives relating to children and 
young people in public libraries and educational services.

The �ve libraries in Bedford, 12 in Central Bedfordshire and eight in Luton work closely 
together, sharing an extensive and innovative virtual resource, hosting joint meetings 
and common programming. They also share ‘back’ o�ce services known as Hub services. 
Due to recent cuts, Central Bedfordshire has lost their mobile library service, a concern as 
the area is so rural.

Central Bedfordshire Borough has drafted a Library Strategy this year, the goal of which is 
to maintain customer satisfaction levels at 93% and increase library service usage by 20% 
by March 2016 (Central Bedfordshire Council 2012b). Its vision is to deliver a ‘vibrant, high 
quality, relevant and sustainable library service for the people of Central Bedfordshire for 
the 21st century by:

• Involving local people in making decisions about their library
• Being accessible when, where, and how people want
• Helping children, young people, and adults to improve skills
• Modernising the service, finding new ways to provide better services and save 

money
• Delivering a library service that is tailored to local people

The borough has pledged to deliver over £550,000 of e�ciency savings by March 2014 
without closing any static libraries. It will achieve this partly by transforming to 
self-service from September this year.

Luton is well served by a network of eight static libraries, a mobile library service visiting 
15 sites across the town and a home library service. Around 99% of the population live 
with a mile radius of a library service, with 91.6% being within a mile of a static library. The 
mobile library currently covers areas where there are gaps in static library provision and if 
libraries were to close, Luton Culture’s Library Strategy (2010-2013) includes a 
commitment that the mobile library routes would be changed to ensure additional stops 
�lled in any gaps in coverage (Luton Culture 2010.)

The strategic objectives of Luton’s Library Strategy are to provide high quality cultural 
services that meet the diverse needs of local communities and promote the value of 
cultural activity in addressing the wider agenda of health, education, deprivation and 
economic regeneration. The service objectives are to increase participation in and 
attendance at libraries, increase customer satisfaction with services and increase income 
generation and diversity income streams to enable Luton Culture Library Service to 
enhance the services that provide. 

Hertfordshire has 47 public library buildings and seven mobile and trailer libraries. Youth 
Connexions is currently working with the library service in South Oxhey and 
Borehamwood on homework clubs and other after school activities. There is a desire to 
see this approach developed elsewhere. 

The resources available to teenagers in the region within libraries may be an area that the 
ROH Bridge programme should explore further.  Early indications show library services 
o�er a range of activity for early years and primary aged children but that services appear 
to vary greatly for young people.   Central Bedfordshire is an example where programmes 
are tailored to teenagers interests with recent Twilight and Hunger Games evenings as 
well as Manga workshops. 



 The vision for Essex Libraries is ‘to deliver a �rst-class public library service based on 
reading, access to information and learning, through our libraries in the heart of Essex 
communities’. There is over £22 million invested in libraries (2010/11), employing 486 Full 
time equivalent sta�. Approximately a quarter of libraries (24%) in the East of England are 
located in Essex, increasing to 29% when incorporating Southend and Thurrock data.  As 
well as the 73 library building across Essex, there is are also a further 22 mobile library 
routes that serve rural and village locations without a local library building.

Essex Libraries all o�er free wi-� access and many have a computer suite.  Using a hub and 
spoke model, the 12 larger libraries across the county are the key sites for the events and 
education programmes with busy weekend and holiday programmes, with the smaller 
libraries o�ering a scaled back version of the activities in the larger libraries.  

Essex Libraries is actively involved in many projects that support e�cient improvement 
including its move to becoming a trading arm of the Council.  It is widely promoted that 
innovative models of working are needed to ensure public services such as the library 
provision are protected.  Since 2011 Essex Libraries has also managed the delivery of 
Slough library service and earlier this year it was announced that while hours would be 
cut at many Essex libraries, a commitment was made to not close any of the 73 libraries in 
Essex.  New models of working are developing at individual libraries, with the local 
community Police team running a surgery in Ongar library that ensures the library 
remains open one day a week without the need for library sta� on site.   

In central Southend the major library will be moving to a new building in 2013. Across 
Southend there are seven libraries and one mobile library.

There are nine libraries and one mobile library across Thurrock. Compared to the East of 
England statistics Thurrock has 6% more 16-19 year old accessing library services than 
the regional average. The central library is part of a cultural hub at the Thameside which 
includes a museum, gallery and the Thameside theatre.  

Swale has seven libraries and one mobile library, Dartford has eight libraries and 
Gravesham has one. Medway has the most libraries with 16, two mobile and two prison 

libraries. Medway library service and Arts team have a strong partnership and they are 
looking for more opportunities to plan and deliver together across Medway. Medway 
Libraries has worked with every primary school in Medway over the last �ve years.  
Medway is keen to develop their libraries and has provided a new library in Chatham, 
Rochester and Grain and extended Hempstead and refurbished Gillingham and Rainham. 
In the Medway Cultural Strategy 2009/14 they have stated that they will invest in book 
stock, PCs and a new mobile library.

4.4 National Portfolio Organisations (NPOs)

In total, there are ten NPOs in our region as well as a number of touring NPOs.

Watford Palace Theatre runs a wide range of projects and programmes for children and 
young people including the Palace Youth Theatre for 7 – 18 year olds, Hertfordshire 
County Youth Theatre for 13 – 18 year olds and a Young Production Team for young 
people wanting to develop skills in stage management, lighting and sound.  The Palace 
has a Youth Board to complement the work of its main board and provide insight for the 
direction of the Theatre.

In addition to these activities, Hertfordshire County Council commissions the Watford 
Palace Theatre to run a schools programme that provides a range of subsidised 
workshops in primary and secondary schools and a professional schools touring 
programme linked to the curriculum.  The Theatre also delivers training for Newly 
Quali�ed Teachers as part of the contract. A Teacher Steering Group meets bi-annually to 
provide feedback and inform future programming. 

RIFCO Arts is a 12 year old company that has recently moved from Slough to Watford. One 
of its key objectives is to engage audiences who do not usually attend or get involved in 
theatre production, particularly from the British Asian community. It works with speci�c 
communities, through running programmes in schools, local authorities and with 
community leaders to generate orginal work with and for that community. 



In Bedfordshire, the NPOs include Bedford Creative Arts (BCA) in Bedford and the UK 
Centre for Carnival Arts (UKCCA) in Luton. 

Bedford Creative Arts (BCA) is a contemporary arts charity, based in Bedford that 
produces a programme of artist commissions and residencies, events, projects, and 
workshops that cater for a wide audience and provide new opportunities for artists. BCA 
commission artists who want to make new work in response to people and places and 
whose work actively involves other people in their work. In its new space 123CREATE, BCA 
has developed a local youth group and currently developing with them a programme of 
work based around their key interests of music, food and art.

UKCCA is the UK’s �rst dedicated organisation and purpose-built centre for the Carnival 
Arts, providing space for carnival creation, training, teaching, circus, street arts, music, 
dance and as the hub of activity for Luton’s annual carnival in May.

UKCCA believes that participation in and enjoyment of the Carnival Arts can signi�cantly 
enhance racial harmony, improve the quality of life, build a con�dent local cultural 
identity, improve educational attainment and tackle social exclusion. Through its Schools 
Programme, the Centre has developed a variety of di�erent resource packs for teachers 
to use to deliver carnival activities in the classroom. The activities encompass the 
Caribbean, African, Latin America, Asia and the European historical and contemporary 
contributions to Carnival and Carnival Arts. 

�rstsite is a contemporary visual arts organisation based in Colchester, Essex.  Its new 
�agship space opened in autumn 2011, launching a new programme of exhibitions as 
well as a programme of �lms, events, artist talks and a range of learning opportunities.  

The learning o�er at �rstsite is extensive, with numerous opportunities for children, 
young people, families and schools.  It operates an Associate Artist programme which 
enables six professional artists to work part-time to deliver

 Name Location 

 Hertfordshire  
1 Watford Palace Theatre Watford 
2 Rifco Arts Watford – touring NPO 
 Bedfordshire  
3 Bedford Creative Arts (BCA) Bedford 
4 UK Centre for Carnival Arts (UKCCA) Luton 
 Essex  
5 firstsite Colchester 
6 Colchester Arts Centre Colchester 
7 Mercury Theatre Colchester 
 Thurrock  
8 National Skills Academy (NSA) – The Backstage Centre Purfleet 
9 Royal Opera House Purfleet 
 Southend  
10 Focal Point Gallery Southend 
11 Metal Culture Southend 
 Touring NPOs  
12 Orchestras Live London 
13 Britten Sinfonia Cambridge 
14 Dance East Ipswich 
15 Eastern Angles Ipswich 
16 Aldeburgh Music Aldeburgh 
17 South East Dance Brighton 
18 Jasmin Vardimon Company Kent 

 



aspects of the programme, conduct research and develop resources.  There are also a 
range of CPD opportunities for teachers and arts professionals.  Through its outreach 
work �rstsite delivers targeted and innovative programmes that have recently included 
long-term investment in deprived wards in Colchester (Experimental Communities) and 
an action research project with SEN children’s homes (Home Art).

The Mercury Theatre is a regional theatre based in Colchester, with an in-house theatre 
company that stages a range of productions each year.  The education and community 
programme includes activities for early years, drama clubs and youth theatre groups for 
all age brackets, summer schools as well as two main stage productions by local young 
people. There are shows targeted at schools as well as pre-show workshops and tours.  
The Mercury Theatre Company members contribute to delivering week long schools 
residencies.  Outreach work includes an annual project with the Colchester & Ipswich 
Museums Service as well as regular workshops in the local Children’s Centres.

While Colchester Arts Centre does not have a ‘Goal 5’ focus, it does o�er some events 
targeted at children and young people.  

Thurrock has an NPO which will open in Autumn 2012 – the National Skills Academy 
(NSA) ‘The Backstage Academy’, situated within the High House Production Park. The 
NSAs ‘Moving East’ programme of activity, funded by Arts Council England, sets out to 
establish The Backstage Academy as a national centre of excellence for arts and training 
for the region.  The new production rehearsal and training facility will o�er a fully 
equipped space for all types of production rehearsal and training requirements. Its close 
proximity to Royal Opera House Thurrock’s education programme will be of bene�t.  
Royal Opera House Thurrock delivers a rich programme of work for children, young 
people, local residents and lead professionals in the �eld of education. High House 
Production Park also plans to build 46 artists studios on site in partnership with ACME.

Southend has two NPOs – Focal Point Gallery and Metal Culture. Metal Culture’s biggest 
priority for children and young people is getting them involved and participating, 
helping them to feel that they are ‘having a go’ in a positive and innovative environment. 
Throughout all its events, projects and activities, Metal looks for opportunities to work 

with the schools and pupils of Southend on Sea. Activities include school visits, 
exhibitions at Chalkwell Hall, or tours of the renewable technologies included within the 
building.  It also runs a number of bespoke projects including its ‘Thames to Tamar’ 
project in 2011 which saw 4665 school pupils create a large visual art installation and 
currently ‘Anthem’, a Cultural Olympiad project working with 33 schools and 8 
community choirs. It builds schools activity into its Village Green festival and runs 
workshops and activities at Chalkwell Hall during holiday periods. This summer it is 
running a Summer School with children aged 5 – 11years. In 2012 Metal will run their �rst 
set of Arts Award for anyone between the ages of 11 - 16 years. It also runs an ongoing 
volunteering programme for individuals of all ages from 14 years old upwards. 

Focal Point Gallery’s (FPG) aim for its work with children and young people is to broaden 
pupils’ understanding of what can constitute an artwork or exhibition, and to encourage 
pupil collaboration. FPG is committed to engaging with the local community, with a 
focus on children and young people from all backgrounds.Its current educational 
programme includes a series of workshops for local schools o�ering access to 
contemporary visual art and the chance to work with artists of national and international 
repute. It runs an ongoing art club during term time and half day sessions for children and 
family groups in the school holidays. FPG is currently situated in Southend library and will 
move to the new library building in 2013. This will provide improved facilities for both 
exhibitions and outreach delivery.

There are no NPOs in North Kent and Kent’s cultural strategy recognises that there is a 
clear lack of cultural venues in this area. Whilst the strategy seeks to provide some 
specialised buildings for cultural activity it recognises that it also needs to reach out and 
beyond buildings. There is a programme called ‘Recreate’ which will be bidding for 
Interreg funding to developing existing spaces for artists and arts as well as developing 
creative pathways and start ups. Kent’s cultural partners have created and managed 
workspaces for young businesses and studio space to live/ work and attracted new 
creative workers such as Creek Creative in Faversham.

There are also a number of touring NPOs active across this region.  As well as Rifco Arts, 
these include Orchestras Live, Britten Sinfonia, Dance East, Eastern Angles and Aldeburgh 



Music just across the border into Cambridgeshire and Su�olk.  

Orchestras Live is a national development organisation for orchestral music.  It works 
extensively across this region to promote live orchestral concerts.  It has recently secured 
funding to develop the learning programmes in this region including an Early Years 
concert programme called Lullaby Concerts and well as a First Time Live programme 
targeted at Key Stage 3 audiences in areas of low cultural engagement.  

Britten Sinfonia is a chamber orchestra based in Cambridge.  It has an active creative 
learning programme including family music days in Cambridgeshire and Norfolk, 
frequently built around children’s picture books.  There is potential to develop this work 
in our region.  The Britten Sinfonia Academy for 11 to 19 year old includes three members 
from Essex and two from Hertfordshire among its membership.  

Eastern Angles is a touring theatre company operating across the East.  It presents work 
in many rural and community settings across the region as well as developing strands of 
work that support emerging playwrights and provides a platform for BME writers.  It also 
runs a youth theatre for 18-25s and holds regular workshops in schools.

For both Music and Dance there is a scheme to support aspiring musicians and dancers.  
The aim of the scheme is to ‘help identify, and assist, children with exceptional potential, 
regardless of their personal circumstances, to bene�t from world-class specialist training 
as part of a broad and balanced education, which will enable them, if they choose, to 
proceed towards self-sustaining careers in music and dance’ (DSCF 2001).

The Centre for Advanced Training (CAT) in Music in the East is Aldeburgh Music.  It runs a 
programme called Aldeburgh Young Musicians that provides individual lessons, 
intensive courses, mentoring and performance opportunities to young people across the 
East.   For dance, the CAT is DanceEast (further details on Dance East and South East 
Dance in the dance section of this report).  While these centres are not located within our 
Bridge region, it is important that the ROH Bridge promotes the opportunities available to 
young people through these schemes.  Transport is one of the barriers to young people 
across our region bene�tting from this scheme due to poor transport links with 
Aldeburgh and Ipswich.  Some young people overcome this barrier by accessing the 

London CAT schemes.

4.5 Museums and heritage

Regional Context 

Norfolk Museums and Archaeology service (NMAS) has recently been awarded the 
Museum Development role for the East region for the next three years (2012-2015).  Until 
recent changes under the Arts Council, Museums Luton and Colchester and Ipswich 
Museums were also Hub museums and are now undergoing restructures. In the South 
East, Brighton and Hove Museum secured the development fund but Chatham Dockyard 
will be hosting the strategic body of museums across Kent. The funding may only last 
three years and is to help support resilience and sustainability. There will be a focus on 
excellence as well as some speci�c Goal 5 targets.  There is an opportunity for the ROH 
Bridge to work in partnership with NMAS to enhance its Goal 5 targets around Arts Award 
training and new programmes of work.  Although the Museums, Libraries and Archives 
Council (MLA) ceased operation in 2011 there is a strong legacy to its Renaissance work, 
including Inspiring Learning for All an improvement framework for Museums, Libraries 
and Archives.  

Through SHARE, a museum development network for the East, a number of Renaissance 
projects have been developed in recent years.  Museums as Learning Spaces has enabled 
60 Museums across the region to bene�t from training and resources, including Essex 
Police Museum, Braintree Museum, First Garden City Heritage Museum and British 
Schools Museum.  The Family Learning pilot also supported a range of museums in the 
region including Epping Forest District Museum First Garden City Heritage Museum, 
Hertford Museum, and North Herts Museum Service.  In Hertfordshire and Bedfordshire 
three museums (The Higgins Art Gallery & Museum, Luton Cultural Services Trust and 
Dacorum Heritage Trust), also took part in an Arts Award pilot that enabled 73 young 
people across the East to achieve an Arts Award bronze.  As a result of so much 
partnership working, the SHARE Learning network is well established and a useful group 
for the ROH Bridge to engage with. 



Over the past ten years Renaissance has collated a range of benchmarking data for the 
museum sector in the East (Foster 2011).  Overall, this data presents a picture of museums 
increasing and diversifying their audiences, both in terms of visitors as well as outreach 
activity.  By 2009-10 the total museum visitors to the region equates to just over half the 
East of England population visiting a museum each year. The benchmarking report 
emphasises the focus that all museums have on audience development and how they are 
developing and expanding their o�er to attract new audiences.

In relation to instances of child outreach, there is a regional increased of 7.7% 
year-on-year and adult outreach has increased by 16.1% year-on-year.  The increases in 
outreach audiences across the sector demonstrate the signi�cant progress made by 
museums in relation to new audiences.

The number of visits to museums by school aged children presents a more mixed picture, 
with modest increases regionally (1.3% increase) in 2009-10. Anecdotally, it is clear that 
the number of school visits across the region is in steady decline and is an area of concern 
for many museums1.  It is evident that further research is needed into this trend.

‘Kent has no museums within the top ten, and only 
two of the region’s top 20. This has a direct impact 
upon participation rates – with less provision and 
less capacity there are fewer opportunities to grow 
the numbers of schools using museum learning 
services or increase their frequency of use.’

 (MLA Renaissance South East 2011)

There is a di�erent data set for the South East.  This shows Kent primary schools 
participation in museums is below average compared to the South East (47.6% compared 
with a regional average of 57.4%).   This can be attributed to the fact that there are fewer 
museums but that these museums  are well used by local schools.
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Medway is also above the South East average with 75% of schools participating in 
museum activity with 70.4% using museums in their area – this may re�ect the variety of 
museums on o�er within the Medway area, in particular Chatham Historic Dockyards.

There is less participation in museums at secondary school. Both Kent (55.9%) and 
Medway (47.4%) are below average for the South East with an average of only 37% using 
museums in their area. The drop in participation in museums from primary schools to 
secondary schools in Medway is signi�cant, over 25%.  This could be investigated further 
as part of our planned research into schools engagement with museums.

Non-user schools are concentrated across the northern part of Kent – which has the 
greatest density of population. There are eight notable clusters of non participation, of 
which Dartford, Gravesend, Chatham, Sittingbourne are four.

Museums

Bedfordshire and Hertfordshire on the whole are well-served by museums and the sector 
as a whole appears robust and well-connected. There are 69 museums in total set against 
407 in the East of England region as a whole. This includes 11 in Bedford, six in Central 
Bedfordshire, 46 in Hertfordshire and six in Luton. 

Museums in Hertfordshire are supported by a Museums Development O�cer (MDO) and 
the county has a long established record of the MDO working with a range of museums 
and with partners across the East. The museums are a mixture of Local Authority services 
(St. Albans, North Hertfordshire, Watford, Stevenage, Welwyn Hat�eld and Broxbourne), 
National museums (Natural History Museum in Tring) and Independent museums 
including Bishops Stortford, Dacorum Heritage Trust and Hitchin British schools. In 
Broxbourne, Lowewood Museum in Hoddesdon is now being managed by Epping Forest 
Museum Service (in Essex). While Hertmere District Council has been without an arts 
o�cer for about 12 years, it does have a Heritage O�cer and a volunteer managed 
museum at Bushey which runs education sessions. 

The museum in St Albans is particularly popular with primary schools and attracts schools 



from Essex, Bedfordshire and Buckinghamshire. The museum has 30,000 school visitors a 
year which does put a strain on the museum in that there is not enough education space 
and visits have to be turned away. 

Museums Luton comprises of Wardown Park and Stockwood Discovery Centre and 
Nature Conservation and is run by Luton Culture on behalf of Luton Borough Council. 
Stockwood Discovery Centre, previously Stockwood Craft Museum, has been 
redeveloped with the support of £3.7 million funding from the Heritage Lottery Fund 
together with support from other donors. The centre includes a large collection of rural 
crafts and trades, an award winning collection of carriages and beautiful gardens with a 
range of interactive activities for children and young people. It is popular with school 
visits and a range of materials and support for schools is available.  Wardown Park focuses 
on the traditional crafts and industry of Luton and Bedfordshire, notably lace-making and 
hat-making. It holds around four temporary exhibitions a year on di�erent subjects and 
currently displays an Ancient Greeks exhibition on loan from the British Museum. Luton 
Museums as a member of the East of England Museum hub, has played a key role in 
helping strengthen the museum sector across the region including through the 
development of school provision and materials.  

Essex is well-served by a large network of museums, with around 100 museums across 
Essex, including 90 accredited museums.  45 Museums subscribe to the Museums in Essex 
Council (MIEC) which serves Essex, Thurrock, Southend and one museum just across the 
Hertfordshire border.  These range from large local authority managed facilities, 
including Southend Museums, Colchester and Ipswich Museums Service, Epping Forest 
District Museum, Braintree District Museum and Sa�ron Walden Museum to smaller 
Trusts or charities with paid sta� (such as Essex Police Museum) to organisations that are 
entirely volunteer led, including Colne Valley Railway and East Anglia Railway Museum.  
There are also national collections including the National Jazz Archive in Loughton and 
the Warner Textile archive in Braintree.  

While there is a changing landscape within the museum sector, very few Museums have 
ceased operation entirely.  Other than the closure of the Basildon Motorboat Museum a 
few years ago the only recent change in Essex is the closure of The Museum of Harlow in 

March 2012.  Sta� were made redundant though the Museum collection is still owned by 
Harlow Council.  A local charity, ‘Science Alive,’ is soon to provide a display of collections 
and a basic education service in Harlow, though provision has been signi�cantly scaled 
back as a result of this change.  

A more common change is the transfer of services to independent trusts and charities.  
The Essex Police Museum is now entirely self-�nancing after core funding from Essex 
Police ceased and in Braintree the district is supporting the Braintree District Museum to 
become independent.   There have been some reductions in sta�, most notably the 
Education posts at Barleylands and Museum of Harlow have been lost, with a reduction in 
hours for the post at Sa�ron Walden Museum.  

Innovative education programmes in Essex include a popular children’s overnight stay 
programme at Chelmsford Museum and Colchester Museums Children’s Passport as part 
of the local Children’s University network.  A freelance heritage educator who works 
across region, Jane Allnutt is the local advocate for Kids in Museums.  

There are archive collections in many of the libraries in Essex as well as a large 
purpose-built Essex Record O�ce, which is the central repository for Essex records 
including the Essex Sound and Video archive.  The Heritage and Arts Development teams 
for the County Council are also based within this building and educational visits to the 
archive are led by the Heritage team. 

Thurrock Museum and Gallery is based in the central library. There is a Heritage & 
Museum O�cer who is running a number of projects within the Heritage & Museum 
Service and is also in partnership and contact with a wider range of local heritage and 
community projects 

Southend Museums Service is made up of six branches including a Central Museum that 
is housed within a Grade II listed Edwardian building, formerly the town's library.   The 
other branches are; Southend Planetarium, Beecroft Gallery - which houses the town's art 
collections, including those of Walter Beecroft and Sydney Thorpe-Smith - Southchurch 
Hall, Prittlewell Priory and the Historic Cli� Lift on the seafront.



The Shoebury Heritage Centre is being developed by Southend Education Trust (SET) in 
partnership with Essex Wildlife Trust, Shoebury Society and Shoebury. The centre, which 
is due to open in 2013, will provide an education and community resource for schools, 
visitors and other formal and informal groups. 

North Kent’s museums include a virtual museum in Gravesham, �ve museums (one of 
which is accredited) in Swale, seven in Medway and two in Dartford.  

One of the most popular museums of the South East region is Chatham Historic Dockyard 
situated in Medway. It is Europe’s most important maritime heritage destination with 
defences dating from the age of sail. Medway Council is committed to achieving World 
Heritage Site status for Chatham. It is an 80 acre-site that welcomes around 150,000 
visitors a year and has strong links with the University of Kent. The other museums in 
Medway include a national collection and a designated military collection at Guildhall 
which in 2008/09 was the second most visited local authority run museum in Kent. 

Capital Investment

Capital investment in museums in the region is also evident. 

In Hertfordshire, Borehamwood in Hertsmere is due to have a new building which will 
bring together Youth Connexions, Library Service and Museum. This is due to open in 
2013 and will contain a performance space as well. In North Herts the museums in Hitchin 
and Letchworth are due to be re-housed together at a new site in Hitchin. Supported by 
HLF funding this will o�er a large teaching space. Meanwhile in Stevenage, two Heritage 
Lottery Fund bids are in development, one of which, if successful, would see the museum 
relocated from its current site. 

In Bedford, the Cecil Higgins Art Gallery and Bedford Museum are coming together to 
form The Higgins. The redevelopment, due to open in Spring 2013, will feature new 
displays, temporary exhibitions and extensive learning and events programmes. A new, 
single entrance foyer will lead through to redeveloped galleries, large activity spaces, a 
shop, and a cafe. The redevelopment is being funded by £3.2 million investment from 
Bedford Borough Council and grants from the Heritage Lottery Fund, Trustees of the Cecil 

Higgins Art Gallery and a number of other trusts and donors. In the meantime education 
and audience development work is continuing and the museum has indicated an 
opportunity here for the ROH Bridge to support the Museum in this process.  

In Essex, Chelmsford Museum opened a modern two storey wing to its Grade II listed 
Oaklands House in 2010 including a temporary exhibition space, education rooms and a 
new permanent exhibition about the industrial heritage of Chelmsford.

There are also a number of Heritage Lottery Fund capital bids underway in Medway 
including applications from Eastgate House, Chatham Historic Dockyard and R E 
Museum.

Heritage

The region has a rich heritage.  Central Bedfordshire for example has a signi�cant number 
of nationally recognised heritage sites that includes more than 1,900 listed buildings 
including churches and Woburn Abbey and more than 80 protected archaeological sites. 
There are 32 sites of special scienti�c interest, 3 national and 11 local nature reserves, and 
13 parks and gardens that are included on the English Heritage Register of Parks and 
Gardens of special historic interest. 

Essex has over 14,200 listed buildings including nationally recognised heritage sites such 
as Audley End House and Gardens, Thaxted Guildhall, Colchester Castle and the7th 
Century Saxon church of St Peter-on-the-Wall.  Colchester's Roman remains are some of 
the earliest and most impressive examples.  There are 86 sites of special scienti�c interest, 
over 100 nature reserves, and 38 parks and gardens that are included on the English 
Heritage Register of Parks and Gardens of special historic interest. 

Across the Thames Gateway there are a number of heritage sites that play a key role in the 
informal education o�er.  Within Thurrock these include Coalhouse Fort, Pur�eet 
Heritage & Military Centre and the Thurrock Heritage Trails Scheme. Kent has a notable 
archaeological heritage from early human remains in Swanscombe to prehistoric 
megalithic tombs in the Medway valley. Gravesham has a number of heritage centres 
including Chantry Heritage Centre and the New Tavern Fort.  In Dartford, Swanscombe 



Heritage Park is a designated National Nature Reserve and Site of Special Scienti�c 
Interest.  Within Medway there is Rochester Castle, Upnor castle, Great Lines Heritage 
Park and Temple Manor. Eastgate house has succeeded in moving into the second round 
of Heritage Lottery Fund which will improve the facilities and develop to programme of 
work. 

4.6 Music

Music Education Hubs - Context

From August 2012, music education will be delivered through Music Education Hubs 
(MEHs), funded by Arts Council England on behalf of the Department for Education.  This 
change is a direct result of Darren Henley’s review of music education that included a 
recommendation to develop music hubs (Henley 2011). The hubs aim to foster a greater 
level of collaboration and partnership working between di�erent music providers. The 
hub lead provides strategic leadership and direction for the area that will help to bring 
about consolidated and co-ordinated provision. Successful hubs were announced in May 
2012 and in our Bridge region these are all led by Local Authority Music Services.

‘Music is an enriching and valuable academic subject. Research 
evidence shows that a quality music education can improve 
self-con�dence, behaviour and social skills, as well as improve 
academic attainment in areas such as numeracy, literacy and language. 
This is why it is vital that a quality music education is available to all 
children and young people across the country. It must not become the 
preserve of those children whose families can a�ord to pay for tuition 
and ensemble opportunities.’ 

 (Henley 2012)

The role of music education hubs is to:

• Ensure that every child aged 5-18 has the opportunity to learn a musical 
instrument (other than voice) through whole-class ensemble teaching 

 programmes for ideally a year (but for a minimum of a term) of weekly tuition 
on the same instrument 

• Provide opportunities to play in ensembles and to perform from an early stage 
• Ensure clear progression routes are available and affordable to all young 

people 
• Develop a singing strategy to ensure that every pupil sings regularly and that 

choirs and other vocal ensembles are available in the area. 

Once their core responsibilities are met, hubs may also:

•       Offer CPD to school staff, particularly in supporting schools to deliver music in 
the curriculum 

• Provide an instrument loan service, with discounts or free provision for those on 
low incomes 

• Provide access to large scale and/or high quality music experiences for pupils, 
working with professional musicians and/or venues. This may include 
undertaking work to publicise the opportunities available to schools 

From April 2014, a new funding system for music education hubs will come into play that 
o�ers a new funding formula across the population on a per pupil basis, with a weighting 
for pupils eligible for free school meals. For most music services this presents signi�cant 
cuts to their funding. Gradual reductions in annual budgets for 2012/13 and 2013/14 
have been set in order to move towards the new budget allocation in 2014/15. The 
funding reductions are particularly acute for both Luton and Thurrock - 73% and 62% 
respectively by year three of the funding agreement. 

Music hubs are responding proactively and creatively to this challenge, further 
developing the range and depth of their traded services. Most hubs will continue to o�er 
reduced and/or free provision to some groups of young people, in line with the 
Narrowing the Gap agenda e.g. children receiving free school meals and Looked After 
Children. The MEHs will need to ensure that data on access and take up of provision is 
collected and analysed in order to identify any negative impact of increased costs on 
certain groups of young people and develop mitigating interventions wherever possible.  



The ROH Bridge could play a role in responding to this data analysis by supporting 
targeted initiatives to tackle low engagement among target groups.

Each MEH has identi�ed key partnerships it wishes to develop in order to coordinate the 
network of opportunities available to young people in each area.  There are some 
national or regional partners that will be consistent to all hubs in the region.  For instance, 
all MEHs will promote the o�er from the Centres for Advanced Skills in Music (e.g.  
Aldeburgh Music) as well as the National Youth Music Organisations (NYMOs) that 
provide residencies for young people across the country, as these initiatives o�er 
progression routes for young people.  

Further examples of music partners working nationally are many of the orchestras and 
Orchestras Live as well as programmes such as Sing Up.  Sing Up is the national agency for 
the promotion of singing in primary settings.  It aims to ‘put singing at the heart of 
primary school aged children’s lives’. Since April 2012 Sing Up has become a membership 
organisation providing resources and training to its members through a network of local 
Sing Up providers (often LA Music Services).  Sing Up Awards provide a framework for 
developing singing provision in schools in line with the National Curriculum as well as to 
help schools gain recognition for their commitment to singing.  Sing Up Awards have 
been actively secured by many schools across the region, however, the recent changes to 
a membership model need to be investigated further to see how many schools remain 
involved.  

There are also opportunities for Music Education Hubs to work in partnership to develop 
funding application to organisations such as Youth Music, a national music charity that 
seeks to increase the opportunities available to disadvantaged children and young 
people through targeted programmes of work and its grants schemes.

The ‘In Harmony’ initiative has been running since 2008.  Arts Council England is currently 
encouraging orchestras, Music Services and other partners to develop proposals for the 
latest round of grants to deliver orchestral music-making opportunities in areas of low 
cultural engagement inspired by the Venezuelan teaching model El Sistema.
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Music Education Hubs in the ROH Bridge region

Music is strongly supported across the region with a commitment at local authority level 
to maintaining a good level of service despite budget pressures. There appears to be 
strong recognition of the bene�ts that music can bring to a child and young person’s 
development and this is re�ected in the fact that within a number of local authorities’ 
music sits within the school improvement service

In Hertfordshire the hub comprises of 33 partners including the University of 
Hertfordshire, BBC Concert Orchestra, Royal Philharmonic Orchestra and Watford Palace 
Theatre. The delivery partners are Hertfordshire Primary, Secondary and Special schools. 

The lead partner, Hertfordshire Music Service, is one of the largest Local Authority Music 
Services with over 600 instrumental and vocal teachers teaching over 25,000 children in 
schools and 14 music centres across the county. The service plays a signi�cant and 
dynamic role in the county’s cultural sector as a whole with an arts development and 
participation and inclusion remit. As well as recently applying successfully to be the lead 
partner in the Music Hub, it has also been successful in applying to lead on the South 
Eastern Region Musical Inclusion Network and the Eastern Region Early Years Network. 

County activities include a County Youth Choir, County Youth Orchestra, Schools’ 
Symphony Orchestra, County Youth Brass, Wind Sinfonia, County Classical Guitar 
Ensemble and Forum, Youth Jazz Ensemble, County Recorder Ensemble,

The Central Bedfordshire Music service, Inspiring Music, won the appointment as lead 
partner for the hub on the strength of the scores of music-making opportunities it 
currently o�ers to school children and the community in Central Bedfordshire. Over 2000 
children are currently taking part in its Sing On, Sing Out initiative to encourage singing 
in schools; over 240 pupils played in a series of wind band relays to celebrate the 
Olympics; and more concerts are planned this term with instrumental days involving 
hundreds of young string players to celebrate the Queen’s Jubilee.

Inspiring Music runs four music centres at Leighton Linslade, Dunstable, Ampthill and 

Biggleswade on Saturday mornings. In the weekday evenings additional music activities 
include; The South Beds Youth Voices, a vocal group aimed at students  at middle or 
upper school and The South Beds Sinfonia, an advanced string ensemble.  

The county orchestra as well as a number of chamber groups for Bedfordshire are run 
independently by The Bedfordshire Musical Trust, with support from Inspiring Music 
(Central Beds) and Bedford Music Services. 

In Bedford,Music for Bedford Borough is the principal provider of instrumental lessons, 
music groups and activities and the lead partner for Bedford Music Hub. Each week, 
teachers provide instrumental lesson opportunities for 2000 children and young people 
in Borough Schools and Academies. Music for Bedford Borough also runs a music centre 
in Bromham. 

Luton Music Service, the lead partner for Luton’s Music Hub, provides a range of 
instrumental classes in schools throughout the borough as well as CPD for peripatetic 
and classroom teachers. They also run a Music Therapy service. The Hub is not provided 
with any direct funding by the local authority, but unlike arts, libraries and museums that 
are managed through Luton Culture, it is situated with the Council’s school improvement 
team and is seen as an essential component in supporting children and young people’s 
attainment. 

Essex Music Services (EMS), the lead partner for the Essex Music Hub, provides a 
comprehensive range of tuition, instrument hire schemes, workshops and training. 
There are a number of ensembles including Essex Youth Orchestra, Essex Symphonic 
Wind Orchestra and Essex Youth Jazz Orchestra.  There are also four county youth choirs 
targeted at di�erent ages, covering all ages from 5 to 19 years.  EMS operates as a 
Traded Service of the local authority, receiving no additional funding from Essex County 
Council.

Soundexchange, another of the hub members, is the music development organisation 
for Essex and another key partner within the county. Itsrole includes providing training, 
networking and information that support the music community across Essex. The county 
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Arts Development team has developed a number of music initiatives in partnership with 
EMS, Sing Up, Royal Opera House, Orchestras Live, Youth Music and the county Early 
Years team.  It will continue to deliver targeted projects that support the Essex Music Hub.

Thurrock Music Services, the lead for Thurrock Music Education Hub, provides a range of 
instrumental lessons, vocal tuition and ensemble opportunities in school and at its three 
specialist music schools. Teachers are provided with curriculum support. Many schools in 
the area have choirs and the Music Services o�ers the opportunity for them to come 
together every year at the Infant and Junior music festivals.  

Thurrock Music Hub will focus on delivering programmes to enable every child in 
Thurrock to learn a musical instrument for a minimum of one term, while continuing to 
o�er and develop ensemble opportunities and support schools in developing choirs or 
vocal ensembles.Several national organisations, including Royal Opera House, the 
National Skills Academy for Creative and Cultural Skills, Orchestras Live and the Royal 
Philharmonic Orchestra, have already expressed a commitment to support the 
development of music in the area, working with the council's music service and other 
partners.

South East Essex Music Education Hub is led by Southend Music Service. The hub 
provides individual and shared lessons at schools, Saturday Music School, Rock School, 
Youth Big Band, Youth Symphonic Wind Band and half term music workshops.

Music Provision in Medway is currently based on a number of partnerships between 
Medway Council and other providers, for instance, Medway Music Association, Medway 
Licensed Music Teachers, Schools, Consortia, Rochester Cathedral, Sing Up, Training 
Them Live and others. Through such partnerships, performance and celebration events 
are held throughout the year and include Carol Services in Rochester Cathedral, Festival 
events in the Brook & Central Theatres, Easter and Summer Schools.  Saturday Consortia 
Music Centres are run throughout term time and there is a well established, 
comprehensive wider opportunities programme available to all KS2 schools, in addition 
to provision at other Key Stages. Medway-wide ensembles, such as the Medway Schools' 
Wind Band and Medway Junior Youth Orchestra feature as part of a growing provision.

The Medway Music Hub, to be launched in August 2012, will be led by Medway Council. 
The hub will build on current strengths and extend the range of partnerships to ensure 
cohesion, continuation of high quality music education and maximisation of the impact 
of all available resources so that all young people have equal opportunities to participate 
in and bene�t from music.

In Kent, Soundhub, the area’s music education hub, will be established as a Community 
Interest Company. Its  central aim will be to provide innovative and inclusive music 
programmes that enable all children and young people aged 5 to18 to progress both in 
school and out of school. The hub  will be working with Kent County Council, schools, 
academies, arts organisations and other music education providers (such as Rhythmix & 
Pie Factory Music) to provide a whole class music making programme for primary 
schools, support for tuition and ensembles in secondary schools, groups and music 
programmes in local music centres. It is also seeking to develop a plan for using new 
technology to assist in the delivery of music education and to support young people 
living in challenging circumstances. 

Kent Music, the lead partner of Soundhub, currently provides instrumental and vocal 
tuition for approximately 12,000 people per year and runs music groups through its 
network of music centres and county music groups for gifted and talented musicians. 
These include the Kent County Youth Orchestra, Kent Youth Wind Orchestra and Seven 
County Choirs.   The service runs a series of special projects designed to broaden the 
range of musical genres and reach more people throughout Kent. The annual Kent Music 
Summer School takes place in July and provides courses across the range of abilities.  



We recognise that the ROH Bridge has an important role to play in supporting the 
development of the new music hubs. Particular areas of useful collaboration that have 
already been discussed with us include; 

• Supporting training opportunities for teachers to enable them to expand and 
further develop the quality of their o�er and tailor their provision more closely to 
the national curriculum. 

• Identifying and exploring new collaborations (including new funding partners) 
that will enable the hubs to expand the o�er they are able to provide and range 
of genres that they cover. 

• Providing support and training to develop Arts Award advisors within the hubs. 
This will encourage young people who engage with their services to be 
re�ective about their work and see it within a wider context as well as support 
the hub in developing new partnerships and providing a more comprehensive 
o�er to schools. 

• Supporting schools to work in partnership with music hubs when developing 
their Artsmark applications. 

• Reaching out to new communities and geographical areas through trialling 
di�erent provision based on stated need from schools and families and through 
partnering with other cultural providers e.g. libraries. 

• Measuring and communicating the impact of music on attainment and 
wellbeing in a meaningful way. 

Other Music Providers

In addition to the local authorities’ music services and a number of private music 
teachers, there are a range of independent private and charitable music providers across 
the region. 

In Hertfordshire, the Music Hub includes a number of professional and amateur partners 
based within the county including the BBC Concert Orchestra that is based in Watford 
Coliseum. Music First is also a partner. This is an organization inspired by the 
internationally famous El Sistema programme in Venezuela that has carried out a lot of 

work with Dame Alice Owen’s School in Potters Bar. Other partners include St Alban’s 
Cathedral, Benslow Music Trust, Royston Festival and Taplow Choirs. 

Youth Connexions have a network of youth centres across the county, some of which are 
equipped with recording studios. These include a newly built centre in Hemel Hempstead 
with a state of the art recording studio, and media and recording studio at a newly built 
centre in Watford. Bowes Lyon House in Stevenage is due to undergo a re�t that will 
include a recording studio. Borehamwood is due to have a new building that will bring 
together Youth Connexions, the Library service and museum. This is due to open in 2013 
and will contain a performance space as well.In Hitchin, The Sound Base Studios Trust 
o�ers innovative music and arts opportunities to all young people including young 
o�enders, those at risk of o�ending and exclusion as well as young people with learning 
disabilities. 

In Essex, the Lakeside Theatre and Colchester Arts Centre have strong music 
programmes.  In terms of independent provision there are spaces such as High Barn, 
which is a jazz and classical music venue in rural Great Bard�eld and smaller music venues 
such as The Square in Harlow, Chinneriesand Riga in Southend and The Twist in 
Colchester. Another exciting development for Essex is the creation of a new purpose built 
800 seat concert hall at Sa�ron Walden High School.  The project is being funded by a 
private benefactor and will see the space being used both by the school and for public 
concerts.  The project is currently under construction and is set to open in 2013.

There are many active choirs across Essex from organisations such as Harlow Chorus , 
with over 100 members and an ambition to be nationally recognised for the calibre of its 
work to networks such as Funky Voices that runs community choirs in seven towns across 
Essex o�ering contemporary repertoire.

There are a number of community choirs in Thurrock: ROH Thurrock Community Chorus, 
Golden Voices, Mosaic Thurrock Male Voice choir. The Karis May Darling Foundation 
runs a youth choir.

Southend has a strong musical tradition with an active amateur music scene that covers 



a range of genres. The work of the Southend Boys’ and Girls’ Choirs provide performance 
opportunities for young people in London and overseas.  The Southend Boys’ Choir 
performs regularly in the major London concert venues, in addition to performances in 
Europe. In recent years the choir was successful in gaining �nancial support from National 
Foundation for Youth Music, to develop a programme of singing workshops across 
Southend called Sing 4 Life, involving many young people in the area. This included the 
setting up of a Singing Club for younger singers. 

The Southend Girls’ Choir was formed in 1988 and now has about 100 girls aged between 
8 and 18 years of age.  Girls come from a wide variety of schools in Southend and beyond.  
The choir is run in association with Southend Borough Council. There are progression 
routes and opportunities for those members of Southend boys and girls choir to audition 
for regional and national choirs.   Some of their singers have joined the National Youth 
Choir of Great Britain, taking part in performances with British Youth Opera.  One of their 
singers has gone on to form her own choir in the area, catering for young adults.

In North Kent, Rhythmix is a music charity delivering a large range of music making 
opportunities for young people across the South East region. Rhythmix works with Youth 
Support Services, such as Youth Workers, Arts O�cers, Crime Reduction and Youth 
O�ending Teams, with a team of over 50 professional community musicians. Rhythmix 
manages and delivers Musical Inclusion (Lottery funded by Youth Music) for Brighton & 
Hove, East Sussex, West Sussex, Kent and Surrey. They also deliver a ‘Rhythmix accessible’ 
programme for Early Years and Special Needs.

Red Rooster is a programme that works with primary school students in the Dartford and 
surrounding areas. Its aims are to enhance and extend musical opportunities for these 
children. It is jointly co-ordinated by Dartford Grammar School and The Mick Jagger 
Centre. The Mick Jagger Centre is a live performance facility that aims to programme a 
high quality range of events and opportunities, in the Performance, Production and 
Participation of Music and the Arts for the communities of Dartford and North Kent 
Region.

4.7 Theatre

Hertfordshire is home to over 40 theatres including Watford Palace Theatre, the only 
repertory theatre in the county and one of the leading producers of theatre in England. 
Other theatres that focus on developing work with and for children and young in 
particular include Trestle Theatre in St. Albans, a mask and physical theatre company that 
works with 11 to 25 years olds in participatory and performance work. In Stevenage, the 
Hyperfusion Theatre Company presents programmes of live theatre, forum theatre, 
interactive theatre-in-education, community and new writing plays, workshops and 
training of adults, young people, students, teachers and professionals. 

Theatres in Bedford include The Corn Exchange, The Place and Bedford Theatre, based at 
Bedford School and outside of the town, the Mill Theatre in Sharnbrook. Bedford is home 
to a number of theatre companies and local theatre groups including Full House, a 
touring company that works in schools across the region.  

Central Bedfordshire is home to the Grove Theatre in Dunstable that has a 780 seat 
auditorium and provides a range of performances, �lm screenings and workshops. 
Central Bedfordshire Council runs Leighton Buzzard Theatre and is currently building its 
programming and o�er to children and families. It has an ambition to work closely with 
schools and specialise in delivery for children and families. O�cers have indicated a 
desire to work with the ROH Bridge in developing this work. 

In Luton, key performing arts centres in the region include the Library Theatre and The 
Hat Factory. The Library Theatre is a 238 seat theatre located in the town's Central Library. 
The Theatre's programme consists of local amateur dramatic societies, pantomime, 
children's theatre and one night shows of touring theatre companies.The Hat Factory is a 
combined arts venue in the centre of Luton. It opened in 2003 and since then has been 
the area’s main provider of contemporary theatre, dance and music. The venue provides 
live music, club nights, theatre, dance, �lms, children's activities, workshops, classes and 
gallery exhibitions, including activities targeting participation by  young people with 
learning di�culties.



The Hat Factory is also a base for Theatre Is, a company whose aim is to break down 
barriers to participation in the performing arts and broaden involvement by young 
people from all backgrounds across the East of England. 

“Through involvement in this new kind of theatre 
we aim to ignite a spark in young people – to open 
up the arts as a route for self-expression and, for 
some, help them become the artists and creative 
entrepreneurs of the future”      
Theatre Is

There are theatre spaces in many of the key towns in Essex, including the Mercury Theatre 
in Colchester, Civic Theatres in Chelmsford, the Towngate in Basildon, Lakeside Theatre at 
the University of Essex, The Playhouse in Harlow, Thameside in Thurrock and Cli�s 
Pavillion and Palace Theatre in Essex.  A new theatre space has recently opening in 
Braintree called the Braintree Arts Theatre and forms part of the new Braintree Sixth Form 
facility.  The Culture Centre on Southend Pier is a new venue that will open this year for 
performances, events and exhibitions. While many of the theatres programme work for 
young audiences, the Mercury Theatre and Lakeside Theatre also have Education sta� 
and provide a programme of activities and events for schools and families.

In Dartford The Orchard Theatre, located in the town centre, is a fully professional 
theatre, providing audiences with a large range of drama, dance, music and 
entertainment. Medway has two main theatres The Brook and Central Theatre. Woodville 
Hall is Gravesham’s main entertainment venue.

Touring and Theatre in Education companies that deliver in the region include HENS 
Theatre in Brentwood, Booster Cushion in St Albans and Eastern Angles across the border 
in Su�olk.  Essex on Tour showcases music and theatre in rural or alternative settings, 
enabling the arts to reach new audiences.  This work has included an Early Years Theatre 
Tour in 2011 and 2012 delivered to Early Years settings across Essex. There are companies 
outside of the region that have expressed interest and commitment in developing the 
‘touring’ o�er for example, Little Angel Theatre Company specialising in puppetry.

There is a range of FE and HE theatre spaces across the region such as East 15 drama and 
acting school on the Southend campus as well as commercial theatres and a number of 
community managed spaces.

There is a range of informal theatre and drama providers o�ering children and young 
people across the region with regular workshop and performance opportunities.  Within 
the region there is a mix of national franchises such as Stagecoach and Theatretrain as 
well as smaller independent theatre and drama clubs and organisations.  Many of these 
are based in schools providing after-school provision, others operate from community 
venues and theatre spaces. Many o�er a range of accreditation opportunities for young 
people including LAMDA quali�cations. 

Makebelieve Arts is a theatre and education company o�ering programmes of work to 
develop the creative, emotional and cognitive potential of children and young people 
from Foundation through to Secondary. They have satellite branches in Essex and Kent. 
Icon Theatre are a national touring company producing visual and physical theatre, they 
are based at The Brook Theatre. As well as touring productions Icon Theatre have other 
programmes such as; Creative Industries Pathways Programme and o�er youth theatre 
classes for all aged 7 - 19 with professional theatre practitioners. 

A task for the ROH Bridge is to gather further information on the provision o�ered by 
theatres in this region to ascertain the extent to which they engage with children and 
young people both as audiences and active participants in their learning programmes.  A 
further area of research is to determine their current levels of involvement with Arts 
Award and how theatres can best be supported to increase their involvement.

4.8 Dance

There are two dance NPOs that are based outside the geographical boundaries of our 
Bridge region but that have a remit to deliver work within our region through their 
partnership work with Youth Dance England. They are DanceEast and South East Dance. 

DanceEast was founded in 1983 and gained National Dance Agency status in 1994.  
DanceEast provides a range of classes and workshops from its Jerwood DanceHouse in 



Ipswich as well as working with rural communities of East Anglia.  It also develops 
national and international programmes and presents a diverse range of performances to 
audiences. As well as working with established choreographers/companies, DanceEast 
encourages emerging artists by providing training, support and performance 
opportunities through Escalator.  

DanceEast hosts the DanceEast Academy, one of nine National Dance CATs (Centres for 
Advanced Training) aimed at young people aged 10 - 18 with exceptional potential in 
dance, funded by the Department for Education. It also coordinates Big Dance in the East, 
working in partnership with other organisations across the region including DanceDigital 
(Essex and Hertfordshire), Kadam (Bedfordshire) and Vivacity (Peterborough).

DanceEast has recently received ACE strategic touring funding to create a new national 
touring network called KINDER Dance to showcase dance made for children, young 
people and their families in areas of low arts engagement.  

South East Dance is the National Dance Agency for South East England and the lead 
organisation for screen dance.In Kent there are a range of projects planned to increase 
participation and to tackle health inequalities through cultural interventions. For 
example South East Dance will lead on the fundraising and development of a dance and 
health project that uses dance and movement to tackle some of the health priorities. 
South East Dance will also pilot a two year dance programme at South East Dance Studios 
in Kent to include space for local and international artists to create and share new work.

One of the priorities in Kent Cultural Strategy’s Action Plan is to increase opportunities for 
young people to �nd routes into work. Jasmin Vardimon Company, another dance NPO 
in the South East that tours nationally and internationally, will devise and deliver an 
apprenticeship scheme that will be accredited by 2013, providing a pathway for dancers 
within Kent and which will nurture talent in the dance sector.

Dance Digital works across Hertfordshire and Essex and is keen to align its work across the 
region as a whole by sharing commissions across all three areas. Although the company 
has lost its core ACE funding, it continues to deliver dance on behalf of both Hertfordshire 

County Council and Essex County Council to schools as well as coordinating Big Dance 
activity across Herts and Essex. Dance Digital BYTES is a new project by the Dance Digital 
team that explores artistic composition in a cross-disciplinary context of dance, music, 
�lm, interactive scenic design, animation and computer programming.   The project is 
speci�cally designed to work in an educational setting.   The project explores how the 
practice of choreography is transformed when dancers can trigger and control music, 
animations and �lms by their live movements in the space.   It has trialled the project 
(performance and workshops) in school settings (Secondary and SEN) and would like to 
develop the project further as it exempli�es exciting possibilities with new digital 
technologies in the arts.

The Royal Opera House is soon to introduce the ‘Chance to Dance’ Project to children in 
Thurrock.  The scheme will enable children identi�ed with enthusiasm and aptitude for 
dance to attend weekly classes for up to four years as well attending family days at the 
Royal Opera House and working towards an annual performance alongside dancers 
from the Royal Ballet.  Teachers in each partnership school also receive training to 
deliver their own creative dance projects, with the chance to share their work with other 
schools and attend a Royal Ballet dress rehearsal. 

Arts Council England is currently in the process of establishing a National Youth Dance 
Company in line with Darren Henley’s recommendation in his review Cultural Education 
in England2.   ACE is seeking a dance organisation (or a consortium) to provide technical 
training and creative development to a new company for 30 talented 16 to 19-year-old 
performers.  As well as providing training in ballet and contemporary technique the 
organisation will provide performance opportunities led, choreographed and directed by 
world-leading choreographers.  

Across the region there are a number of commercial and community dance schools 
o�ering regular classes and performance opportunities for children and young people.  
These organisations o�er an important complement to schools provision, nurturing 
talent and o�ering progression routes, including opportunities to study GCSE and A Level 
Dance outside of school.



4.9 Carnival, Outdoor Arts and Festivals

As the outdoor arts sector continues to develop, so too does its popularity within the 
region.  As the evidence base for the impact of outdoor arts grows, more evidence the 
high audience engagement and the inclusive nature of outdoor artwork emerges.  Kent’s 
Cultural strategy are ‘committed to developing the outdoor arts sector, rural touring , 
festivals, education and outreach companies’ as it  recognises  the need to reach out to 
new audiences who have di�culty in accessing the cultural o�er inside venues. The 
examples below are intended to provide a �avour of the range of festivals taking place 
across the region. 

In Hertfordshire, ‘Imagine Watford’ is a two week programme of ‘extraordinary open air 
moments’ that are free for the community. ‘Imagine Watford’ is supported by Watford 
District Council, Hertfordshire County Council, Watford Palace Theatre and a range of 
cultural organisations and major businesses in the town. In Hat�eld, a ‘Heart of Flame’ 
festival has been organised this year to celebrate the Olympic �ames journey through the 
county. A ‘Heart of Flame’ Anthem has been composed by a group of talented young 
songwriters under the direction of Musical Director Jason Rowland, from the Royal 
Philharmonic Orchestra and this piece will be performed by the Mid Herts Youth 
Orchestra and a massed chorus. The aim is to establish this festival as an annual event.

In Bedfordshire, the annual River Festival is an established annual summer event along 
the river in Bedford and includes carnival and music. The Bedford Festival Fringe, now in 
its sixth year is growing signi�cantly, and includes theatre, comedy, poetry, music, dance, 
mime, story-telling. It includes work by local artists and cultural organisations as well as a 
number of performers who will be performing at the Edinburgh fringe amongst others. 
UKCCA in Luton is the hub of activity for Luton’s annual carnival in May. Through its 
Carnival Crossroads programme, UKCCA is currently working with partners across the 
region to create new work to showcase at this summer’s Carnival.

In Essex, there is an ongoing collaboration with Walk the Plank, a Manchester based NPO 
that specialises in outdoor performance, that has enabled the creation of a range of new 
work in Essex including this Summer’s ‘Sparks will Fly’ programme and several Artist 

Training Schools.  

Chelmsford Borough Council has a Cultural Eventsteam that supports the deliver of the 
annual V Festival in Hylands Park as well as a programme of festivals and street shows in 
Chelmsford.  Its 3foot People Festival is of particular interest to the work of the ROH 
Bridge as it successfully engages thousands of under 5s and their families in a week long 
festival dedicated to Early Years. 

Southend has a number of festivals that take place. Each August Southend Carnival opens 
along the "Golden Mile" with a number of activities taking place alongside the Carnival. 
The Southend-on-Sea Film Festival is an annual event and is run by The White Bus who 
are based at TAP, Old Water Works in Southend. There is also a Southend Festival which is 
a month of activity across central Southend which is lead by South Essex College. The 
Polish Festival is a developing festival o�ering a range of events and activities across the 
Borough.  The Polish Festival has attracted funding from ACE.

Village Green is a one day festival in Southend delivered by Metal Culture ltd. In previous 
years the event has attracted an audience of around 28,000 from across the South East 
region and London, as the event has become a cultural highlight of Southend's arts 
scene.

In Thurrock, as well as the established festivals (including T Fest) there are two new 
festivals running for the �rst time this year: FUSED Thurrock Choral festival which is run by 
the Royal Opera House in partnership with other local choirs and Thurrock International 
Film Festival. Thurrock International Celebration of Culture (TICC) launched in 2011. Its 
aim is to give the wider community opportunities to make contact with a diverse group 
of people and projects to deliver an annual event.

Festivals form an integral part of the cultural ecology in North Kent.  Gravesham has a 
number of festivals throughout the year. Ranging from the Big Day Out festival to the Sikh 
Festival of Vassikhi. Festivals in Swale include Faversham Hop Festival and the 
Promenade. The Promenade ran in 2011 with a theme of 'heritage, architecture and art' 
that took place in Sheerness. Dartford Festival is provided for the community by Dartford 



Borough Council and has become the largest free event in the South East of England. 
Taking place in Dartford's Central Park, the weekend's attractions include a great 
selection of music, children's rides, funfair, trade and charity stalls and a range of family 
entertainment. Cohesion Plus is an organisation based in Kent that manages the Melas 
and festival of light in North Kent. 

Medway boasts a wealth of festivals throughout the year, celebrating Medway’s colourful 
past and exciting present. Medway hosts the annual Dickens Festival and Riverside 
Country Park  is home to The English Festival, a family celebration of all things English. 
Local chimney sweeps, Morris sides and folk groups from all over the UK to converge on 
Medway to celebrate the Sweeps Festival. The Fuse Medway Festival in June �lls 
Medway’s venues, streets and open spaces with some of the world's most exciting, 
innovative and inspiring artists. Rochester Castle provides the setting for Castle Concerts, 
Medway Council’s summer music festival. 

Kent County Council also has a Youth Arts Festival which this year is being delivered at 
Turner Contemporary. The youth arts ambassadors will have a role in supporting and 
developing the Youth Arts Festival.

4.10 Cultural organisations with a speci�c remit for diversity and inclusion

There are some highly regarded cultural organisations working in the region with a 
speci�c focus on celebrating diversity and encouraging and supporting inclusive 
practice. They appear to be relatively few in number considering the size of the region 
but are a very useful group of organisations for the ROH Bridge to engage with as part of 
its remit to reach out to children and young people who do not currently have access to 
arts and culture.  These organisations also tend to work across a range of art forms and 
also work across sectors, embedding heritage as a theme within their work.

As outlined in the section on Carnivals, the UK Centre for Carnival Arts (UKCCA) in Luton 
is the UK’s �rst purpose-built centre for the Carnival Arts.  An element of its programme is 
to create a regional digital carnival archive and exhibition as a result of Heritage Lottery 
investment.

In Bedford, the Carnival Arts organisation, Utopia Mas, is committed to providing access 
and equality of opportunity to special needs and educational groups. It uses carnival art 
practices that do not necessarily rely upon artistic ability or a high level of manual 
dexterity, working with young people in schools and in the evenings. 

In Hertfordshire, Herts Inclusive provides drama and theatre for children, young people 
and adults of all abilities, 90% of whom are disabled. World Arts Platform operates across 
Hertfordshire providing networking and training opportunities for BAME artists as well as 
creating showcase opportunities.  It develops a number of arts projects including a 
current creative writing project and works in partnership with the districts and boroughs, 
Music Service and other arts organisations across Hertfordshire.

Zinc in Essex provides a range of programmes that are speci�cally targeted at young 
people and adults and socially excluded groups. Zinc opened its new Centre for Arts 
Access and Inclusion in 2011.  The old school building that has been the company’s base 
since 1998 has been transformed into a fully accessible centre that features a studio 
theatre, workshop and exhibition spaces, a community café as well as 25 onsite rooms 
used to accommodate young people attending residential and vocational courses.  Zinc 
continues to deliver outreach work in partnership with a range of organisations across 
the region.

Essex Cultural Diversity Project (ECDP) emerged as a collaborative initiative between 
Essex County Council and Arts Council England, East.  It is now an independent 
organisation that works across the cultural sector in Essex to ‘facilitate the participation 
and involvement of the region's BME communities in local cultural activities, and to 
enable BME artists and practitioners to access appropriate support, showcasing and 
development opportunities’. ECDP is currently undertaking work to identify partners to 
deliver a programme of activity to celebrate cultural diversity in Southend and to develop 
a legacy of resources and activity for all participating groups.

4.11 Visual Arts and Crafts

Bedford Creative Arts (BCA) is a key visual arts stakeholder in the region and its innovative 



and creative practice is further detailed in the earlier section on National Portfolio 
Organisations and in the NPO appendix attached. Also in Bedford, The Cecil Higgins Art 
Gallery, which as detailed earlier is undergoing redevelopment to form The Higgins with 
Bedford Museum, houses a nationally important collection of 19th and 20th Century 
prints and watercolours. 

In Hertfordshire, opportunities for young people to get involved in visual arts include The 
University of Hertfordshire Galleries and the Henry Moore Foundation in East 
Hertfordshire, which o�ers a programme for schools.  World Arts Platform is an arts 
development programme for artists from a linguistic, cultural or ethnic minority, living, 
working or studying in the county. Its mission is to promote knowledge sharing, 
networking and �nancial independence for individual artists and arts companies by 
providing business training, fundraising support, mentoring and incubating innovative 
projects that celebrates and promotes the arts of diverse communities and artists to a 
wider audience.

In Essex, a key organisation is the NPO �rstsite, a contemporary visual arts organisation 
based in Colchester.  The space opened in 2011 with a mission to ‘commission and 
present contemporary art; contextualise contemporary art through talks, publications 
and events and deliver an ambitious range of projects to schools, community groups and 
artists living in the region’.

Visual arts are well represented in Southend. There are two NPOs; Focal Point Gallery and 
Metal Culture ltd. Metal is based at Chalkwell Hall and supports a number of activities. The 
space provides innovative, multi-disciplinary residency space for artists, as well as being a 
creative hub where regular cultural events run across the calendar, including multi-arts 
festival for all ages ‘Village Green’.

Focal Point Gallery promotes and commissions major solo exhibitions, group and 
thematic shows by contemporary visual artists, a programme of events including 
performances, �lm screenings and talks, as well as o�site projects and temporary public 
artworks. The organisation currently produces up to seven gallery exhibitions each year 
with an accent on the experimental and visionary use of lens-based media, in which 

artists and curators are given a platform to make new work in response to the gallery’s 
unique location on the second �oor of Southend Central Library.

Metal and Focal Point are two of a number of delivery partners who are part of ‘Dare to 
Dream’. Dare to Dream encompasses a number of initiatives funded jointly by SET, Arts 
Council England, East and the Royal Opera House. The aim of Dare to Dream is to develop 
and deliver a programme of schools projects o�ering activities in all art forms which 
encourage creativity at the heart of the schools curriculum. The project has been running 
since 2010 and has actively engaged 42 out of 55 schools.

Smaller galleries include Art at 5 at the University of Essex, Minories Art Gallery in 
Colchester, Fry Art Gallery in Sa�ron Walden, Gibberd Gallery and the Gallery at Parndon 
Mill in Harlow.  There are also exhibition spaces in a number of libraries across Essex as 
well as within universities and theatres. 

Essex Summer of Art is an initiative that brings together the numerous art trails and 
summer arts activities across the county, featuring established trails such as Burnham Art 
Trail as well as open studios events.  In 2012, for the �rst time, all districts and Unitaries 
across Essex are supporting Essex Summer of Art.  Art trails are popular within the two 
unitary authorities in Essex. Southend has the Leigh Art Trail which began in 1997 whilst 
Westcli� Art trail began in 2008. There is one emerging in Thurrock as well. Artists 
showcase their work in shops, cafes, schools and libraries.

A recent phenomenon is the emergence of artist studio spaces in redundant buildings 
across the county, including Slack Space and 15 Queen Street in Colchester, Hadleigh Old 
Fire Station and Gatehouse Arts in Harlow.  Combined with the more established studios 
at Cuckoo Farm, Parndon Mill and Hylands House there is now a thriving network of 
studios with scope to increase the studios links to local schools. In Leigh and Westcli�e in 
particular there are growing numbers of visual artists professionally working from 
galleries and studios.

Art collections include the ESCALA collection showcased at �rstsite, Victor Batte-Lay 
collection in Colchester, Frederick Gibberd collection of 20th century watercolours and 



drawings and the Harlow Sculpture collection that has led to a rebranding of the town as 
‘Harlow Sculpture Town’.

A Public Realm O�cer at Essex County Council delivers a range of Public Art initiatives 
across the county.  A number of permanent and temporary arts projects have been 
created for Essex as a result of many years of committing 1% of capital investment to 
public art.  These range from public art commissions for schools and transport hubs as 
well as some interesting projects such as ‘Home Sweet Dome’, an in�atable community 
space in Beechwood Village in Basildon. Partner organisations have included 
Commissions East and The People Speak.  

In North Kent there is a theme of temporary art initiatives in the public realm, particularly 
in response to the unique environment. These include the white horse proposal, Hei 
people, Gravesham’s GO2012 installation, Art at the Centre in Swale, Adam Chodzko’s 
‘Ghost’, ‘ Four Shores’ on the Isle of Sheppey and  the Artlands programme across North 
Kent.

Artlands is a contemporary art programme which explores ‘North Kent’s identity through 
a series of public realm commissions - responding to and engaging with the unique 
qualities of the area; its landscapes, its heritage and its people.’ The programme sits 
within Greening the Gateway Kent and Medway (GGKM), which is a partnership of public, 
private and third sector organisations that works to enhance and protect the natural 
environment, improve access to the countryside and transform people’s perceptions of 
North Kent so that it becomes widely known as a great place to live, work, invest and 
relax.

Nucleus Arts is a non-pro�t arts organisation based in Medway. It was set up to promote 
the arts and to further the advancement of public education in the appreciation, 
production and practice of the arts in Medway and other parts of Kent. Nucleus Arts is the 
largest artists' studio complex in North Kent. It is a creative hub, a meeting space for like 
minds and a proven incubator for local artistic talent. As well as studio space, the Nucleus 
Arts Centre o�ers gallery space for hire, a courtyard café, a kiln room and conference 
facilities.

Animate Arts is a collective of professional artists and performers collaborating together 
to create and deliver unique workshops, experiences and artworks for audiences of all 
ages, backgrounds and abilities. 

LV21 is a 40 metre steel-hulled lightship being transformed into a �oating cultural facility 
designed to provide a range of services promoting and supporting the creative industries 
in the Medway area and beyond, whilst celebrating and honouring the maritime 
traditions of the vessel. LV21 is a unique venue with an individual and distinct identity, 
one of the area’s prime platforms for cultural activities across diverse artistic disciplines. 

4.12 Digital media

“At a time when the dizzying potential of digital 
technology is transforming the way we make, 
distribute, receive and exchange art it would be 
absurd to de�ne excellence in the language of the 
conventional art forms. Art forms are morphing and 
combining. To be relevant in the 21st century, any 
de�nition of excellence has to �nd room for 
participation in art, as well as the classical notion of 
creation.”

 Dame Liz Forgan, Chair, Arts Council England (ACE 2010)

Digital media is a fast growing area across a number of artforms.  This section documents 
digital organisations and a few key initiatives in the region.  It does not audit the scale and 
scope of digital programming though it will be key for the ROH Bridge to gain a stronger 
sense of the digital o�er in the region and the opportunities for developing new digital 
partnership initiatives.



Signals Media Arts provides a range of �lmmaking activities and projects that cross the 
cultural �eld, from heritage project work to animations to direct recordings of 
performances.  It delivers activities from its base in Colchester for schools and families as 
well as delivering a range of outreach work, including project work with Pupil Referral 
Units.

Firstsite has recently developed a partnership with Picturehouse Arts to promote 
screening of National Theatre productions and commercial cinemas such as Empire in 
Basildon has screened Royal Opera House productions in recent months.

Film Club is an education charity providing after school clubs and other informal settings 
the opportunity to watch and review �lms to develop critical skills, con�dence and 
increase cultural and social awareness.  Film Club also provides information on careers in 
�lms and coordinates events in schools with industry experts.  

While there are no BBC Big Screen Live Sites in this region, there are a number of 
temporary big screen initiatives.  These include the Royal Opera House BP Summer Big 
Screens programme that shows performances from Covent Garden to audiences at the 
High House Production Park, Pur�eet.  In Gravesham the council is leading on Gravesham 
Live, a programme of nine big screen days to show London 2012 events.  While many of 
the current Big Screen community events are targeted at Olympic engagement, the 
screens are demonstrating the opportunities that live sites o�er for promoting culture.  
Thurrock has recently held its �rst �lm festival.

Radio is another important media to explore and has been raised a number of times in 
discussions with contacts across the ROH Bridge area. Part of the reason for their 
popularity is that they are relatively cheap to set up and there is an appetite to more in 
this media, capacity permitting. In Essex stations such as Saint FM serve key community 
engagement roles and actively involve schools.  

4.13 Craft

The Craft Council’s Craft Club aims to promote crafts in schools and cultural settings.  It is 

active across the region with training days recently held at �rstsite, Metal and Zinc as well 
a developing a bespoke Arts Award training sessions for crafts organisations.

Luton Museums are exploring ways of building on the growing interest in crafts to further 
develop and open out their exhibitions to di�erent audiences, in particular their 
extensive lace and hat collections. This is one of many other craft opportunities that the 
ROH Bridge could explore. 

New organisations in Essex such as Make Do & Mend and The Makery are also emerging 
in line with the growth in popularity of crafts.

4.14 Literature Development

A key literature development initiative in Essex is the longstanding Essex Book Festival, 
the largest countywide book festival which takes place in March each year.  In 2012 in its 
eleventh year of operation, the Essex Book Festival has become an independent charity 
with support from Essex County Council.  Over 60 events took place this year, including 
the introduction of storytelling and author events for children and young people.  With 
ambitions to develop more programming for young audiences, there could be 
opportunities for the ROH Bridge to support its growth.

The Just Imagine Story Centre is another useful resource for Essex.  The centre is a 
children’s bookshop in Chelmsford that runs a series of family activities from the shop 
bringing a number of high pro�le authors and illustrators to Essex as well as o�ering 
schools events and delivering the ‘Adopt an Author’ education programme which allows 
schools to work with an author to support literacy work in the classroom.  Earlier this year, 
Just Imagine worked in partnership with the Essex Book Festival to increase its children 
and young people programming.

Kent has a very lively underground poetry scene. The Poetry Society was founded in 1909 
to promote ‘a more general recognition and appreciation of poetry’. Today it has nearly 
4000 members worldwide and publishes the leading poetry magazine, Poetry Review. 
The Poetry Society champions poetry for all ages. As well as others there is the Foyle 



Young Poets of the Year Award.

4.15 Cultural Networks

A number of useful networks are in place that work across the region, however, these are 
for the most part quite genre speci�c, with the museum sector being especially strong, 
which is attributed to the legacy of the MLA in the region.   These include SHARE Regional 
Learning Network Group, GEM East, Herts, Beds and Luton Education Forum (museum 
centred), Beds Museums Group, Essex Heritage Education Group and Museums in Essex 
Council.

Culture First is a culture and sport improvement network for the Eastern region that 
provides support for organisations across the region as well as hosting training and 
networking events in response to regional needs.

The Herts Arts Partnership consisting of the county's local authority arts o�cers as well as 
key funded partner organisations is broader in scope and plans are afoot to develop a 
website that would bring arts organisations together and provide further networking 
opportunities. 

Essex Association of Chief Leisure O�cers (EACLO) and the Essex Arts O�cers Group 
(EAOG) ensure senior arts/heritage managers and arts o�cers in Essex are well 
connected.  In light of the recent cuts to local authority arts services, EAOG now includes 
wider arts organisations that feel they bene�t from the networking opportunity o�ered 
by EAOG.   

The Association of Senior Children’s and Education Librarians (ASCEL) is a network that 
operates across the Eastern region that enables regional initiatives to be developed.  For 
instance, The Reading Relay is an Inspire Mark project created and led by Essex Libraries 
but involving �ve other library services and 170 schools who are currently passing book 
recommendations on to each other based on the Olympic values.  There is also a Society 
of Chief Librarians that meets regularly in the East.

In Thurrock, Thurrock Arts Council, established in 1960, supports and funds 28 a�liated 
members. Thurrock International Celebration of Culture (TICC) is also a network that 
connects the community to culture in Thurrock.

Made in Medway is a creative hub for artists and designers in Medway. An online gallery, 
directory, archive and resource centre showcases new and exciting work coming out of 
the creative industries in the Medway area as well as highlighting news and events. 

North Kent Local Authorities Arts Partnership (NKLAAP) now reduced to two partners 
(Medway and Gravesham as Swale no longer has an Arts o�cer). This is the mechanism 
by which the local authorities delivered inspiring activities across the region, from the Hei 
People to Dance for your Life. 

North Kent Cultural Partnership was initially an ACE initiative that now includes the local 
authority. It includes cultural partners and English Heritage. A new agreement is now 
being drafted for the partnerships which lists KPIs and how cultural activity can deliver on 
the local authority priorities.

Creative Creek in Swale is an Art, Design & Performance community within Faversham 
town centre, providing studio spaces, workshops, courses, public exhibition 
opportunities and performance and rehearsal spaces. Swale also has Swale Arts Forum 
that promotes and develops Arts and Culture across Swale. It actively seeks creative 
collaboration, partnerships, creative projects and co-operation.

There is limited evidence of forums that bring the educational and arts sectors together 
directly. This is not to say that they do not exist but they have not been brought to our 
attention in discussions to date with the arts community and local authorities.  Local 
examples include Dare to Dream and the Colchester Learning Network which both 
enable cultural and education providers to plan and implement coordinated activities.

There is therefore a real opportunity here for the ROH Bridge to work with partners to 
expand the scope of existing forums and provide a space for the education and arts 
sectors to come together. 



4.16 Arts Award 

From the data collected from the Arts Award Participation Reports for our there are a total 
of 161 registered Arts Award Centres of which 40 were moderated in 2011.  This shows 
that few Centres are currently active. The total amount of young people receiving an Arts 
Award accreditation in the whole Eastern region (including �gures from Medway but not 
Kent county areas) up to October 2011 was 1,762, of which 1,085 came from The ROH 
Bridge areas, which highlights a relatively high level of involvement in the southern part 
of the East.  The most active areas are Hertfordshire and Essex with 428 and 529 young 
people achieving the quali�cation.  The southern East region and Thames Gateway 
contributes 62% of awards achieved in the region, however these young people were 
only supported by 24.8% of registered centres. 

Broken into areas, at best 43% of centres are active in Hertfordshire compared to 5% of 
centres in Bedford.  In Essex it may be assumed that the high numbers going through to 
moderation are coming from a small number of schools working with large group 
delivery models.  

The centres that are delivering Arts Award in the patch are doing so with high levels of 
success and yielding strong results for the region.  In a two fold approach to the existing 
Arts Award centres, the ROH Bridge needs to celebrate and raise awareness of 
achievement with those who are engaging young people with Arts Award and in parallel 
re-engage those centres who have been dormant for 2011.  

In 2011 across Essex, Hertfordshire, Bedfordshire and the Unitary Authorities no Gold Arts 
Awards were achieved.  Developing a sustainable means of progression for young people 
to access all levels of Arts Award will be an aim for the ROH Bridge.  ROH Bridge will seek 
to ful�l a need that has been identi�ed by young people in giving them access to career 
pathways and progression routes in creative employment.  There may need to be an 
increased o�er of Gold Award training in the region and greater promotion to FE Colleges 
and organisations that can undertake the delivery and manage the demands of the Gold 
Award.
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Discover and Explore will open up opportunities for Primary Schools to engage with Arts 
and will increase the numbers of centres delivering Arts Award.  It should also be viewed 
as an opportunity for all organisations who work with CYP and could also be promoted to 
centres working with young people with special educational needs, profoundly disabled 
young people, young mothers groups and targeted ‘at risk’ groups. 

2 This trend has been identi�ed in discussions with the SHARE Learning Network and email correspondence 

with several other museums.

3 Recommendation 19 in Cultural Education in England: an independent review by Darren Henley, 

Department for Education and the Department for Culture, Media and Sport (2011)



5.1 An overview

The need to generate a more mixed economy of income streams that enables providers 
to thrive and be resilient continues to dominate the headlines for culture. This section 
analyses some of the data available and identi�es some potential areas for development. 
It is not an exhaustive list and does not include, for example, foundations and trusts that 
are a crucial source of funding for many organisations and with whom the ROH Bridge 
will be seeking to explore further opportunities within the region in due course.

Although grant funding is still available, and is probably the most accessible source of 
economy for small providers and sole traders, strategic commissioning is increasingly 
dominating the �eld.  The ROH Bridge sees part of its role as being to support and 
develop the cultural sector to become ‘commissioning ready’ and thus expand its 
capacity and reach.

The cultural sector needs to remain positive about the opportunities that exist as there is 
still commitment across local authorities and key stakeholders to invest in culture. 

‘We currently use culture as one of our tools for 
regeneration and we must recognise that if this is 
to be a sustainable strategy we must protect our 
cultural supply chain….we must protect and 
increase the capacity, invest support (�nancial, 
education and training) in cultural organisations 
and actively encourage them to stay here or to 
relocate here.’

Unlocking Kent’s Cultural Potential

5.2  NPO and Local Authority funding in the region

The table on the following page sets out the three year funding agreed by Arts Council 
England with NPOs in the region. It contrasts the funding coming into the area with 
funding previously allocated to Regularly Funded Organisations (RFOs) in that area in 
2010/11. 
Encouragingly it shows that while the number of organisations being funded may have 
reduced, the amount of funding has increased.

 

 

  Name RFO funding 
2010/2011 

NPO Funding 
2012/2013 

NPO Funding 
2013/2014 

NPO Funding 
2014/2015 

  Hertfordshire         
1 Watford Palace Theatre 825,000 825,000 825,000 
2 Rifco Arts 

 

           230,000           230,000  230,000  
  Total 906,400         1,055,000        1,055,000  1,055,000  
  Bedfordshire 

3 Bedford Creative Arts 150,000  150,000  150,000  
4 UKCCA 

 
545,940  558,497  573,018  

  Total 647,700  695,940           708,497  723,018  
  Essex   

5 firstsite            850,000  850,000  850,000  
6 Colchester Arts Centre            199,000           199,000              199,000  
7 Mercury Theatre 

 

           772,899           790,676  811,233  
  Total 1,611,400          1,821,899        1,839,676  1,860,233  
  Thurrock 

8 National Skills Academy  400,000           400,000  400,000  
  Total 0  400,000   400,000  400,000  
  Southend  

9 Focal Point Gallery 106,000           106,000  194,500  
10 Metal Culture 

 

540,000 540,000 590,000 

  Total 392,372  646,000  646,000  784,500  

  GRAND TOTAL 3,557,872  
           

4,618,839  
         

4,649,173  
               

4,822,751  
 

Chapter Five - The Funding Landscape

NPO and LA Funding within the ROH Bridge Region. 



 

Funding 
Type / Body Herts CC Bedford 

Central 
Beds Luton Essex CC Southend Thurrock Dartford 

Gravesha
m Swale 

Medwa
y 

Lottery 
Investment 523,700 31,900 166,400 104,400 634,800 119,900 299,000 0 69,200 11,600 204,800 

Local 
Authority 

Investment 
24,722,00

0 4,984,000 4,966.00 1,342,000 31,798,000 5,285,000 3,463,000 684,000 1,649,000 145,000 
10,240,

000 

Local 
Authority 

Investment - 
Assets 2,823,000 793,000 0 75,000 1,463,000 2,601,000 160,000 0 42,000 0 370,000 

Youth Music 0 0 0 0 0 0 0 0 0 0 27,000 

Local Authority Investment Sources (£k) in 2010/11 in selected geographies



While funding coming into the local authority from Lottery investment and Youth Music 
is relatively low across the region, the previous table shows that there was still signi�cant 
investment being made by local authorities both for revenue and capital in 2010/11. As 
local authority budgets contract is seems unlikely that this level of investment will remain 
although there may be potential for the local authority to strengthen it capacity and 
ability to bring in funds from alternative sources. For example in 2010/11, there were no 
successful applications to Youth Music except in Essex and Medway although 
Hertfordshire and Bedford have received funding from this national music body in the 
past. Exploring access to these funding routes could be a potential area of development 
for the Royal Opera House Bridge programme in partnership with the local authorities. 

Local authority investment actually increased in 2010/11 from the previous year. In 
Hertfordshire, signi�cant amounts of this funding were allocated to Libraries (£22.82 
million) and Archives (£1.18 million). In Bedford and Central Bedfordshire the lion’s share 
of the funding went to libraries (£4.78 million in Bedford and £2.95 million in Central 
Bedfordshire), while in Luton it was allocated to museums and galleries (£1.18 million). In 
Essex the largest contribution is made to Libraries (£25.2 million) with further investment 
in Archives (£1.8million), Arts Development (£2.2 million) and Museums (£45,000). In 
Dartford it appears that there was a dramatic increase (126.4%) in investment from the 
local authority in regards to arts development and support although no local authority 
investment in cultural assets was made. In contrast Thurrock saw a 12.2% drop in arts 
development and support as did Southend (0.5%) but signi�cant investment in cultural 
assets. Medway (7%) and Swale (15%) received an increase on the previous year, whereas 
Gravesham (1.2%).  

It is worth noting that a signi�cant proportion of funding allocated to the arts in 
Hertfordshire is channelled through the music service which is not recorded in these 
�gures. 

There is some di�cultly in using the data from 2010/11 to assess the current investment 
into culture as 2011/2012 has seen signi�cant changes. For example in 2010/2011 Swale 
increased investment by 15% on previous year, the majority under Arts Development and 
support. However recent evidence shows that over the last year Swale has deleted the 

Arts Development O�cer post and stopped funding the Arts service. It is important not 
to make any assumptions from these statistics; further investigation is needed to �nd the 
story behind the numbers.

5.3 Grants for the Arts

The total investment brought into Hertfordshire, Bedfordshire and Essex from Grants for 
the Arts in 2011/12 was just over £2milllion (£2,024,423), a 30% increase on the previous 
year. The three local authorities in North Kent – Swale, Medway and Dartford & 
Gravesham - received £364,197, a 22% reduction from the previous year.  Overall, there is 
a even spread of investment across the counties and unitary authorities although when 
this is considered at district level there is some considerable disparity with some that 
have been consistently successful in securing Grants for the Arts funding, and others that 
have not secured any Grants for Arts in the past two years.  

Areas with signi�cant investment over the past two years include Luton, Watford, 
Chelmsford, Colchester, Southend and Medway.  Other areas that have had no, or limited 
success, in the past two years include Broxbourne, Welwyn, Hat�eld, Basildon, 
Brentwood, Harlow, Tendring, Maldon and Dartford.

Interestingly, Southend has a 320% increase in grants for the arts funding from 2010/11 
to 2011/12 although Thurrock has seen a 97% reduction, highlighting that large bids may 
have been successful in 2010/11 (Thurrock) and 2011/12 (Southend).

Arts Council England’s new funding programme ‘Creative People and Places’ has been 
established speci�cally to increase participation in the arts in areas of least engagement.   
In our region Harlow, Thurrock, Luton, Swale and Medway have been identi�ed as eligible 
to apply.  ACE is encouraging the development of new action research projects in these 
areas to ‘encourage long-term collaborations between local communities and arts 
organisations, museums, libraries and local authorities’.  Funding will be awarded to 
�fteen communities across England for a three year period, with a view to this funding 
informing a ten year vision for the area.
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Region wide 2011/12 - Grants for Arts Basildon
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5.4 Collaboration with health

While is it highly unlikely that we will see that an increase in funding that has been 
allocated to the arts for the period 2011/12 or that additional investment will be possible 
for 2012/13, another source of potential funding for the arts from within the local 
authority will be available from next year through the return of Public Health to the local 
authority. Shadow budgets are already being drawn up for this year in preparation for the 
new arrangements so this is a good time to draw attention to potential opportunities for 
arts and public health collaborations. Some local authorities have already very clearly 
made this link. In Luton for example, the Sports and Arts portfolio is held by the Cabinet 
Member for Public Health. 

In Central Bedfordshire, the Council plans to develop an Early Intervention strategy for 
vulnerable children and learners, with direction from the Health and Wellbeing Board and 
strategic advice from the Transforming Learning Board. This strategy will not con�ne its 
work to the very young but also to early intervention in relation to issues such as 
adolescent mental health for example. 

In Essex, the Arts Development team has made a commitment to prioritise arts and health 
programming for the next few years.  This includes working in partnership with its 
strategic arts organisations to develop new programmes as well as encouraging small 
arts grants to artists in Essex to support this agenda.   

In South Essex, the South Essex Partnership NHS Foundation Trust (SEPT) has an 
established arts programme, Open Arts.  This programme o�ers a range of visual and 
performing arts interventions that are primarily targeted at mental health referrals.

In Medway’s cultural strategy there is a section dedicated to the health and well being of 
its citizens. The main focus of activity in the strategy relates to sport and leisure facilities. 
However there is a commitment to work with partners to ‘encourage the use of 
non-sporting community facilities and other informal settings for physical activity’.

Public Health is a big commissioner and focus is on prevention (although in general only 

4% of NHS budget is spent on prevention). Yet, the evidence shows that partnership 
working between primary care, local authorities and the third sector to deliver e�ective 
universal and targeted preventive interventions can bring important bene�ts. Therefore 
where partnerships are not yet formed this would be an interesting area for the Royal 
Opera House Bridge to further explore.

5.5  Working with other key service areas

As increasing numbers of schools take on responsibility for their own budgets, this is an 
opportunity for schools to directly commission arts activity. A challenge for Royal Opera 
House Bridge will be co-ordinating the communication of information with schools so 
that identi�ed individuals are aware of the range of arts organisations available to 
commission and that similarly arts organisations know how best to approach schools. 

Other key service areas within local authorities that are likely to commission cultural 
activity are Children’s Services, Community Safety, the Youth O�ending Service and 
Regeneration. The latter is especially relevant for Central Bedfordshire, being that the arts 
service is based within this team and has access to Section 106 funding. Hertfordshire has 
a Key Stage 4 Directory of Alternative Provision which is a means by which providers can 
be commissioned, and which does include art providers. There is a tight process for being 
considered and added to this list. 

In addition, Central Bedfordshire Council continues to commission a number of projects 
to help alleviate the impact of poverty on families in �ve key areas: Dunstable, Houghton 
Regis, Leighton Buzzard, Sandy and Flitwick.

In Hertfordshire, Broxbourne District Council o�ers grants to talented young people as 
well as to Broxbourne Arts Forum and Barts and Hoddesdon Theatre. However, there is no 
speci�c budget allocated to the arts. North Hertfordshire District Council meanwhile 
devolves its grant giving to the Arts Council of North Hertfordshire and the two 
organisations work via a Memorandum of Understanding. 

Within Essex a central commissioning portal called BRAVO is used to promote 



commissioning opportunities.  Zinc is noted for its ability to secure commissions for its 
work across Thurrock, Essex and Hertfordshire and would be able to o�er valuable insight 
to other organisations newer to the processes involved.  Further commissions are 
awarded directly by various departments and in recent years Early Years have 
commissioned theatre tours on healthy eating and Essex Police have commissioned a 
new TIE performance on binge drinking.  

Youth Service delivery in Kent County Council (KCC) is moving away from running youth 
services in-house to commissioning local providers to deliver creative approaches for 
young people to engage in youth work opportunities in their communities. Each 
district/borough area will have a core KCC o�er comprising of a ‘hub’, one street-based 
project and one or more school-based youth worker. This will be enhanced by providing 
local groups to deliver their own youth work through the process of commissioning. This 
provides an excellent opportunity for cultural providers to tender for work. An example of 
where something similar has happened within the Bridge region is Trestle Theatre in St 
Albans. Trestle successfully tendered for Hornsey Road Baths project in Islington, North 
London. The tendering process emerged as a result of Islington closing some small youth 
centres and concentrating provision into three youth hubs. Three organisations work 
together on the project and lead on di�erent aspects. Trestle leads on the arts, while the 
others lead on healthy living and sport. 

5.6 Potential private sector partners

Hertfordshire has a strong track record in innovation and scienti�c research and business 
sectors are represented in the area include life sciences, �lm and TV, defence and 
aerospace. A number of clusters can be identi�ed such as �lm and media in south-west 
Hertfordshire and in Watford, Warner Bros alone brings in £120 million investment into 
the town. Watford Football Club Community Trust provides funding to Watford Palace 
Theatre.

Central Bedfordshire is home to a number of signi�cant multi-nationals including B/E 
Aerospace, Lockheed Martin, Nisson Technical Centre Europe, Amazon and Jordans 
Cereals. Bedford is meanwhile very focused on attracting new business to the region and 

has established incubator and business growth space at Bedford i-Lab, Bedfordi-Kan and 
the new Bedford i-Pad for creative industries. It has also improved business to business 
networks and events under the Bedford Development Agency,a network of over 500 
local businesses.

In Luton, the airport is owned by the Council and notable �rms with headquarters in the 
town include; EasyJet, Monarch Airlines and Thomson UK (Thomson Holidays and 
Thomson Airways). Other notable �rms with o�ces in Luton include Anritsu (electronics), 
AstraZeneca (pharmaceuticals), Selex Galileo (aerospace), Ernst & Young (accountants), 
Experian (data and analytics), Mazars (accountants), Siemens AG (electronics) and 
Whitbread (hospitality). Vauxhall Motors has co-funded cultural projects in museums in 
Luton.

Essex is home to BAA Stansted, Ford of Britain, GSK, Pearson, Oce and Liverpool Victoria 
to name but a few of the �rms with established sites in the area.  Some operate Trusts and 
social responsibility funding schemes that could be investigated further, while 
organisations such as Colchester United Community Sports Trust o�er community 
engagement programmes for families and schools in the local area.

In Thurrock there are few big employers in the community. Coryton oil re�nery has 
recently gone into administration and there is lack of clarity on who will take it over. Van 
der Bergh in Pur�eet sponsor activity but it is mainly sport.

Dubai Port World is a regeneration project in Thurrock which is a development of an oil 
re�nery site into a large deep water port. There is a hope that this site will create a 
signi�cant number of jobs. This presents an opportunity to develop an interest and 
potential investment into culture within Thurrock.

Such a thriving business sector provides potential opportunities for the Royal Opera 
House Bridge when seeking to support organisations with identifying alternative sources 
of funding for the arts in the face of signi�cant public sector cuts. 



6.1  What are we planning to do?

Our regional report presents a picture of a cultural and education landscape in 
transition at both a national and local level.  While we recognise that there are 
numerous challenges to overcome, we have also identified a number of key 
opportunities that the ROH Bridge is well placed to respond to (see also Chapter 
One of this report).  These will be distilled to inform the work programme of the 
ROH Bridge over the next three years. The actions that we have identified for our 
first year are summarised below and set out in more detail as a separate 
appendix.

Over the coming year, we will continue to gather and share intelligence with all 
our partners and stakeholders as well as commission new research to help to 
understand new trends within the sectors.  Our first piece of new research will 
relate to museums and libraries and will explore current issues such as a reported 
decline in school visits to museums in 2012 with a view to reversing this trend.

We will advocate for strong regional networks and training.  By attending 
established cultural and education networks as well as seeking to create new 
networks where there are gaps we will encourage new cross-sector partnerships 
to be formed.  Our networking activities will provide a catalyst for collaboration 
between sectors as well as ensure children and young people’s voices can 
contribute to the challenge of increasing engagement.  By embracing digital 
communications we hope to encourage young people to engage with our work in 
a direct and immediate way.

Over the next three years we hope to support 50% of the schools across our 
region to achieve an Artsmark.  Reaching such a milestone will help evidence the 
benefits of an arts-infused school environment for children, where a broad and 
progressive arts offer contributes strongly to school improvement. 

Arts Award enables children from the age of seven to gain accreditation and 
recognition for their engagement in culture.  We will work across all sectors to 

embed Arts Award as an accrediting tool for all cultural activity accessed by young 
people.

We will invest in great ideas, using our commitment as a mechanism for attracting 
other investors.  We must work strategically, using our funding and our influence 
to best effect.  Our focus will be to seek out the areas of most need to ensure 
children and young people, wherever they may live, can access quality cultural 
provision.   

The ROH Bridge is primarily a facilitator, a broker. Our mission to connect children 
and young people to great art and culture can only be achieved in partnership 
with schools, cultural organisations and local authorities across the region  Over 
the next three years, we have an opportunity to influence a step change in 
children and young people’s entitlement to culture.  We look forward to working 
with you to realise this ambition.

Artsmark 2012, Round 12 data for Bridges (excel database)

Arts Council England 2010, Achieving Great Art for Everyone

Arts Council England, Cultural Education Profile Tool (excel database)

Arts Council England 2011, Culture, Knowledge and Understanding: Great 
Museums and Libraries for Everyone, a Companion Document to Achieving Great 
Art for Everyone

Arts Council England 2008, Arts Audiences: Insight

Bedford Borough Council 2009, Bedford Borough Sustainable Community Strategy 
(2009-2021)

Central Bedfordshire Council 2012a, Education Vision for Central Bedfordshire: 
The Renewed Context (app 1)

Central Bedfordshire Council (2011), From Poverty to Prosperity - A Strategy to 
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Central Bedfordshire Council 2012b, Library Service Strategy 2012
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Cultural Learning Alliance 2011, ImagineNation: The Case for Cultural Learning
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success of the Royal Opera House in Thurrock

Department for Children, Schools and Families 2001, Music and Dance Scheme 
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Creativity for Life?
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Department for Education and the Department for Culture, Media and Sport 
2012, Cultural Education in England, an Independent Review by Darren Henley for 
the Department for Education and the Department for Culture, Media and Sport

Department for Education and the Department for Culture, Media and Sport 
2001,
Music and Dance Scheme Advisory Group's Report 2000/01

Essex County Council 2012, EssexWorks vision and priorities 2012-17
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Luton Culture 2010, Luton Libraries Strategy 2010-13
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Teaching Schools 

Noble, D 2011, Royal Opera House Creative Partnerships Thames Gateway - Area 
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Reading Agency 2011, Summer Reading Challenge 2011:Circus Stars Evaluation – 
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Shaping Thurrock Partnerships 2011, Thurrock Sustainable Communities Strategy

Southend Borough Council 2007, Culture for a Better Southend, 2007-12
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Trinity College London 2012,Impact Study of Participation in Arts Award
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Children’s University
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