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Workshops, Webinars and Events 
Culture Change will curate a programme of workshops, webinars and events 
designed to improve business resilience and sustainability in the East of 
England, between February 2014 and March 2015.  
 
See some opportunities below, and join the Culture Change mailing list at 
www.juliesbicycle.com/culture-change to be kept up to date on new 
announcements and opportunities as they become available.  
 
24th April 2014  
Environmental Action Planning for Creative Businesses 
WORKSHOP, 1.30PM – 5.30PM 
Location: Unit Twenty Three, Diss, Norfolk 
Book a place: www.juliesbicycle.com/culture-change/workshops 

Many creative businesses have ethical values at their heart, but becoming 
"environmentally sustainable" in practice doesn't always feel straight-forward 
and can fall behind other competing priorities.  

This free half-day workshop, designed for small to medium enterprises and 
micro-businesses within the creative industries in the East of England, will 
help individual artists, creative practitioners and businesses: 

• understand your environmental impacts; 
• measure your carbon footprint using carbon calculators designed 

specifically for creative industries activity; 
• identify opportunities to save money as well as carbon emissions; 
• develop an environmental action plan for your business which is 

bespoke and achievable; 
• hear case studies of environmental action in practice in the creative 

industries; 
• connect with a UK-wide community of creative businesses acting to 

become greener; 
• gain access to ongoing one-on-one support to implement your action 

plan and become a more sustainable business.  
 

The workshop will be run by consultants from Julie's Bicycle, the 
environmental charity dedicated to making environmental sustainability 
intrinsic to the business, art and ethics of the creative industries. Julie's 
Bicycle is working with over 1,000 creative businesses in the UK and 
internationally to go green - using the latest tools and resources to support 
action and sustainable business growth. 
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Industry Green (IG) Tools 
Developed by Julie’s Bicycle, the IG Tools are designed specifically to help 
creative businesses measure the environmental impacts of their work, from 
festival promotion to the production of cultural work.  
 
The IG Tools help you gain a good understanding of the environmental 
impacts of your business and will enable you to:  
 

• identify key areas of environmental and carbon impact and spend 
• develop targeted actions to reduce these impacts and costs 
• track how you are doing over time 

 
This information will provide help you communicate how and what you are 
doing, enhance your business reputation and build stronger relationships with 
the people most important to your business – customers, staff and other 
colleagues.  
 
For more information about the IG Tools and support with measuring your 
carbon footprint, contact culture-change@juliesbicycle.com or 020 8746 0400.   
 
Bespoke Business Support 
SMEs and micro enterprises which sign up the Culture Change programme 
will have access to bespoke support from a dedicated Business Support 
Adviser from Julie’s Bicycle. The support will enable businesses to identify 
opportunities for improving their environmental sustainability.In order to best 
tailor the support to the needs of your business, the first step will involve a 
short review, to establish what support would be most valuable, for example: 
 

• Developing your business case for environmental action. 
• Understanding, monitoring and measuring your environmental impacts 

and carbon footprint, including guidance on using the IG Tools carbon 
calculators.  

• Implementing an environmental policy and action plan.  
• Addressing specific environmental actions around design, production, 

office, and business travel, for example.  
• Engaging your staff, supply chain and customers.  

 
To learn more about how you can benefit from free business support, please 
contact culture-change@juliesbicycle.com or 020 8746 0400.  
 
 
 
 


