
ROH Bridge is seeking to commission an individual or organisation to 
complete a review of the impact of our Learning Offer Development 
Fund (LODF) for cultural organisations and creative SMEs in the ROH 
Bridge region (Herts/Beds/Essex/North Kent).  We imagine this piece 
of work will take approximately three months and report by the end 
of June 2021. We would like the contract to begin as soon as possible. 
The findings of the research will inform our business planning going 
forwards. 

What is the ROH Bridge Learning Offer Development fund?
 
LODF is a small-scale grant programme designed to help the cultural 
sector to explore and refine their practice as they develop their 
learning offer for children and young people. There have been three 
funding rounds to date. Application criteria for each funding round 
have been subtly different to reflect the context we are working in, for 
example, reflecting the implications of the Covid 19 pandemic. 

The focus of the review
 
We are keen to uncover the impact of this LODF programme on the 
organisations in receipt of funding. How has this impact been affected 
by the presence of a pandemic? What would you recommend might 
increase the impact of this programme?  

We are seeking declarations of interest in completing the following 
tasks on our behalf: 

• Evaluate the impact of this grant programme over time with 
organisations of different sizes and at different stages of the 
programme. 

• Identify what effective practice and benefits are evident and could 
be shared more widely.  

• Explore how the Covid pandemic has affected the process and 
outcomes of this work. 
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• Recommend what we might do to increase the impact of the 
programme. 

• Review the grant programme in the context of our wider CPDL 
programme and develop a narrative that articulates the full breadth 
of our offer into a cohesive and integrated training opportunity. 

• Consider which features of this programme might support the 
needs of individual arts education practitioners 

Background Information 
 
Over the last 18 months we have increased our investment in streams 
of work which offer cultural sector support as they develop their 
CYP learning offer. This has been achieved through a mixture of 
bespoke training; creation and use of reflective tools; establishing 
action learning sets and the LODF grant programme. Since Autumn 
2019 we have invested in the work of 40 cultural organisations from 
across the whole of our Bridge region, via three investment rounds, 
reaching a total investment sum in excess of 150K. Investments vary 
in scale from £2,500 to £7,000. We have documentation in support of 
this programme including detailed initial applications, contracts with 
accompanying outcomes frameworks and final evaluation summaries. 
Each cohort is at a different stage. The first round is drawing to a close 
this academic year; the second round is in the middle of its research 
period, and the final round is at the project initiation stage. The 
pandemic, periods of furlough and school closure has caused inevitable 
delay and review of approach. 

Accompanying this grant programme we are running a trio of seminars 
covering such topics as self-assessment; the opportunities presented 
by the Artsmark Partnership scheme and the evaluation of impact. 
Grantees are offered priority places on these courses. In 2021 we 
have added an action learning set for grantees developing their offer 
digitally and a bespoke seminar programme is planned for after Easter 
focusing on best practice in digital learning and resource production. 



Tendering process 

Interested parties should send their declarations of interest (1,500 
word maximum) to Bridge@roh.org.uk describing their approach 
to this task and their relevant professional experience by midday 
on Monday 1st March. Online interviews of those shortlisted will be 
held during the week beginning 8th March. Please accompany your 
application with a recent up to date CV of anyone who would be 
involved in this work, an outline time budget, and your daily rate. 
We imagine this will represent 10 to 12 days work. 

The following criteria will be used to appraise the tenders: 

Clarity and relevance of approach to the task; experience of high 
quality cultural learning and CPDL; value for money 

We welcome applicants from the diverse communities our Bridge 
serves. Enquiries about this tender should be directed to 
sally.manser@roh.org.uk  


